Nation's Business 

j USEFUL LOOK AHEAD DECEMBER 1963 



FOCUS ON 





FIVE SPECIAL FORECASTS OF BUSINESS, 
PROFITS, LABOR, POLITICS, COLD WAR 




Former Kennedy Cabinet member 
opposes Administration health care 
proposal, warns of budget crisis 



PAGE 42 



The all-new Friden Postage Machine: 
new speed, new ease, new accuracy 



UEUf EQflM Now man Y bothersome chores are eliminated from the 
IlLffl flU III mailroom by exclusive features in the all-new Friden 
[QinClj Postage Machine. ■ Easy-to-use dials change dates or select 
1 HIULiI postage — no clumsy levers; envelopes are fed automatically, 
III 1QCQ nested or un-nested; tapes are prepared wet or dry without 
!H luUu presetting; postage values on gummed tapes are retained or 
cleared automatically; printing speed adjusts for short or long envelopes. 
And these are just half the features that insure accuracy, increase effi- 
ciency, save time and money. ■ This is another in a series of new products 
coming from Friden designed to increase the scope of practical automation 
in the office. ■ Before you buy any postage machine let the person doing 
the job try the Friden. ■ You can arrange for a no-obligation "p • 
demonstration or receive a colorful folder by calling your FT1 f\ f^T\ 
local Friden man. Or write: Friden, Inc., San Leandro, Calif, 1 1 IvAvyl 1 

Sates, Service and Instruction Throughout the Wortd 



ne person uumy 

Friden 





Why do some companies choose Cadillacs 
instead of compacts? 



First and foremost, the Cadillac car has a look 
of achievement that no lesser car could ever 
provide. It is the distinguished representative 
of most of America's best-known companies. 
Second, the over-all difference in cost between 
a company-owned Cadillac and a car of less 
distinction can be surprisingly small. Third, 
Cadillac's famed operating economy and high 




resale value add their own full measure of 
practicality. And finally, there is the unique 
pleasure and satisfaction provided by the ear's 
performance and luxury. Considered in terms 
of total value received, wouldn't a company- 
owned Cadillac be one of your wisest business 
investments? Talk it over with your Cadillac 
dealer soon. He has all the facts. 



CADILLAC MOTOR CAR DIVISION • GENERAL MOTORS CORPORATION 
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Rock Island system map shows location of 19 direct interchanges. 



Coast-to -coast hook-up 

...at your service when you ship Rock Island 

Imagine a single railroad that stretches its tracks into every state 
in the nation! While no railroad has such a system, the Rock Island 
lets you take advantage of the next best thing. . .one of railroading's 
most complete networks of direct interchange points— 19 of them, 
all in key locations, connecting with 51 different railroads. 

This means we can save you a great deaf of time-consuming Inter* 
mediate line switching, advance your freight up to 500 miles. It 
also means that your freight shipments will move more safely be- 
cause of less handling. 

The bonus? You can ship almost anywhere in the nation from the 
14-state heart of America (Rock Island Country) by dealing with 




JUNCTIONS WHERE THE ROCK ISLAND HAS 
CONNECTIONS WITH OTHER RAILROADS 

Alexandria, La • L&A, MP, T&NO, and TAP 

AmariHo, Texas FW&D and Santa Fe 

Chicago and 

South Chicago, III EJ&E, GM&O, MC, Santa Fe t B&O, 

B&OCT, GTW, 1MB, NYC, CWP&S, 
BRC T C&O, CSL r E-U Won on, NKP, 
Pa, C&EI, Wabash, OPT, and CRI 

Colorado Springs, Colo., C&S, DRGW, and Santa Fe 

Dallas, Texas Cotton Belt, Frisco, FW&D, Katy, L&A 

Santa Fe, T&NO, and T&P 

Denver, Colorado Burlington, C&S, DRGW, and Santa Fe 

Pullman, CoJo UP- Pullman Junction (Denver) Colo, 

Eunice, La MP and T&NO 

Fort Worth, Texas .... ..Cotton Belt, Frisco, FW&D, Ft Worth 

Belt Ry., Katy, MP, Santa Fe, T&NO, 
and T&P 

Great Southwest Texas GSW 

Houston, Texas Katy, MP, Santa Fe, and T&NO 

Kansas City, Mo. .Burlington, CGW, Frisco, GM&O, Katy, 

KCS, Milwaukee, MP, Santa Fe, UP, 
and Wabash 

Memphis, Tenn Cotton Belt, Frisco, GM&O, IC, L&N, 

MP, and Southern 

Minneapolis, Minn.. ..Burlington, CGW, GN, ME, Milwaukee, 
NP, Ry Transfer, and Soo Line 

Omaha, Nebr \ Burlington, CGW, CNW, IC. 

Council Bluffs, Iowa } Milwaukee, UP, and Wabash 

Peoria, III., Burlington, C&IM, CNW, GM&O, IC, 

NYC, NKP, Pa, and TP&W 

Tucumcari, New Mexico *...SP 



Just one specialist— your local Rock Island agent. He can 
handle all the arrangements for you. 

Direct interchange— one of many tools the Rock Island 
employs to give you faster, safer, better service. Your Rock 
Island agent has details. Ask him for a copy of the new Rock 
Island system map. It contains a listing of all piggyback 
facilities, all interchange points, routes of other railroads, 
and many other important facts. 



ROCK ISLAND LINES 

The railroad of planned progress 
...geared to the nation's future 
Chicago 5 






Plant a Life insurance policy for your favorite charity— and watch it grow 



Here*s a wonderful way to give a Rift that 
can end up worth more than it costs. It's 
a New York Life polie> for your pre- 
ferred charit>. By naming a qualified char- 
itable organization as owner and bene- 
ficiary nf this policy (on which vou con- 
tinue premium payments), you assure 
future sums which can he appreciably 
greater than the total of your own contri- 
hutions. 'Sou choose the amount your 

LIFE INSURANCE □ 



charity is to get. Payment is guaranteed. 

There are certain tax advantages, too. 
During your lifetime, you benefit from 
current income tax deductions, as pre- 
scribed by the Tax Law, for the premi- 
ums you pay each year. The benefits pay- 

NEW YORK LIFE 

LEADER IN BUSINESS INSURANCE (^fe 

GROUP INSURANCE □ ANNUITIES □ HEALTH INSURANCE 



able to your charity at your death would 
not be subject to estate or inheritance 
taxes. Your generosity is rewarded in 
more ways than one! Why not have a New 
York Life Agent explain how life insur- 
ance can fit into your program of charita- 
ble giving? BeTl show you why it's even 
better than cash. C all him, or write: New 
York Life Insurance C o., Dept. NB-S, 51 
Madison Ave., New York, N.Y. 1 00 10. 

□ PENSION PLANS 



WASHINGTON BUSINESS OUTLOOK 



Set your sights on growth. Its reasonable 
to expect business and industry to produce and 
sell $610 billion worth of goods and services 
next year. 

That'll be $30 billion increase for the year. 
Add $10 billion if taxes are cut in time. 

Legislative tangle is sure to carry over to 
next session, which starts in January, 

Many issues important to business will go 
unsettled. 

Tax cut could be one of them. 

If that happens, you can expect fresh and 
firmer commitments from Administration dur- 
ing January to hold rising cost of federal gov- 
ernment in check. 

It's good guess now it'll happen that way, 
that new pledges of government economy will 
be made when President addresses Congress, 

Compare your views on business prospects 
with those of executives across the country, 

Wyandotte, Mich, —Robert B. Semple, presi- 
dent of Wyandotte Chemicals Corporation, tells 
Nation's Business he looks for some forward 
momentum to be sustained even if taxes aren't 
cut. 

But delay, he says, "certainly would have a 
dampening effect/' 

Fort Wayne, Ind.— Tax reduction would in- 
sure good business for two or three years, says 
James D. Edgett president of North American 
Van Lines, 

Cleveland— John S. Fangboner, president of 
National City Bank of Cleveland, is optimistic 
because he thinks taxes will be cut. 

Delay, he believes, would mean that 1964 
volume would merely match 1963— at best. 

Port Huron, Mich.— Fred L. Riggin Jr., who 
heads Mueller Brass Company, agrees that tax- 
cut delay would cause a slow-up, 

Baltimore— "Slight decline if taxes aren't 



cut/' says W. Arthur Grotz, president of West- 
ern Maryland Railway. 

Biggest business challenges in "64? 
Views vary. 

Butte, Mont.— "Government competition and 
excessive regulation" are big problems, says 
J. E. Corette, president and general manager 
of Montana Power Company. 

Coatesville, Pa.— "Increased domestic and 
foreign competition, as well as the profit 
squeeze," says Charles L Huston Jr., presi- 
dent of Lukens Steel Company. He looks for 
recession if taxes aren't cut. 

New York— William R. Adams, president of 
St. Regis Paper Company, lists decisions re- 
garding expansion as a key problem for the 
year ahead. 

Kansas City— A. C. Swanson, president of 
Western Auto Supply Company, says " staying 
ahead of competition— as usual" is biggest 
challenge. He T s optimistic; thinks a few prices 
will go up, a few will go down. 

Providence, R. I.— Textron Corporation's ex- 
ecutive vice president, J, B. Collmson, is among 
the optimists but sees need to retain profit mar- 
gins as continuing struggle. 

Fort Worth— Lewis H. Bond, president of Fort 
Worth National Bank, believes delaying tax re- 
duction will dampen business but he's optimis- 
tic because he thinks volume would "still be 
reasonably good." 

Chicago— J. W. Coultrap, president of the 
Miehle-Goss-Dexter Corporation says continuing 
price-cost squeeze will be a problem in f 64 but 
counts himself an optimist. 

Hartford— Charles J. Zimmerman, president 
of Connecticut Mutual Life Insurance Company, 
is optimistic, will work on "strengthening and 
expanding the sales force." 

Wage earners will get eight to 10 cents an 
hour more next year. That's shown by survey of 
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businessmen. It's about equal to average for 
past couple of years. Other findings of Nation's 
Business survey on page 33. 

Government can speed spending, take 
up slack in U. & economy. 

So goes theory among advocates of bigger 
government programs, 

But don't count on it. 

Once business slumps— which could hap- 
pen in the next 24 months, though it's regarded 
as unlikely— there's little that government could 
be expected to do to avoid America's fifth post- 
war recession. 

For one thing there's no proof that big gov- 
ernment spending is sound basis for good eco- 
nomic growth. 

There's good reason to believe that huge cost 
of government actually retards national eco- 
nomic growth. 

Deficit of $9 billion is already planned for 
fiscal f 64 (and running on schedule so far) t al- 
though it could easily exceed that sum because 
of b *d spending and tax revenue guesses. 

Red-ink spending this year, as in others past, 
has failed to reduce unemployment problems. 

Theorizers argue that unemployment could 
be reduced, economy made to run faster, if 
government deficit were larger. 

But topside government leaders scrap this 
theory— for now at least. 

Both Administration and key congressmen 
are consciously choosing tax cut over bigger 
spending to boost economic activity. 

Reason: According to best tests of public 
sentiment, that is how voters back home seem 
to want it. 

Sure to be a top issue in next session of 
Congress— growing federal debt. 



Debt now is expected to fluctuate uncomfort- 
ably close to $315 billion through next June, 
may actually exceed that ceiling temporarily 
about middle of June. 

Look for Administration to ask for higher 
ceiling to cover deficit spending during the 
second half of '64, 



Federal debt climbs 
to new high ground 




'58 '59 '60 '61 '62 63 '64 



(estimated) 



Assumption that voters want Washington 
dollars for local projects spurs some congress- 
men to support lavish programs during election 

years. 

Big-spending advocates will stress this in r 64 
legislative session. 

There's an expensive list of projects sure to 
come up again. 

Including: 

Expansion of funds for Area Redevelopment 
Administration to finance more government- 
subsidized local industries. 

Bigger kitty for Accelerated Public Works in 
communities. 

Taxpayer handouts to local transit systems. 

Federal subsidies for elementary and sec- 
ondary schools, buildings as well as teacher 
salaries, to cost billions over years ahead. 

Limited health care for some of the aged 
through social security taxes, at estimated cost 
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of more than $1 billion during first year alone, 
more billions in all years thereafter. 

Establishment of Department of Urban Af- 
fairs to handle city problems from Washington. 

And many others— none cheap. 

Whereas the efforts to push these pro- 
grams through will be strong, opposition to 
them will likewise be strong. 

The question in this Christmas month is: 

Which forces will win? 

Election-year appeal of big government 
programs is fading. 

So say many congressmen. 

Polls show public opinion strongly against 
high spending when government runs red-ink 
budget, year after red-ink year 

Adding to huge deficit at same time taxes 
are cut meets especially strong constituent 
disfavor. 

Adds up to this: Congressmen and senators 
are feeling pressures from home for cutting 
cost of government. 

As pressure grows, chances will improve that 
many lavish spending schemes will end up in 
legislative pigeonhole. 

Don't be misled by big profit reports 
you're reading about. 
Business is good. 

But profit after taxes, as a per cent of sales, 
is a mere 2.6 per cent. 

That's now. this year— when dollar profits 
were never higher. 

And return on sales and investment was sel- 
dom lower. 

High cost of government curtails business 
earnings. 

Earnings pattern since World War II divides 
into three phases. 



First phase— '45 to about '50: Taxes go 
down. Profit margin goes up. 

Second phase— r 50 to about '57: Tax rates 
are boosted sharply. Profit margin drops. 

Third phase-'58 to present: Wartime tax 
rates are continued. Profit margin fluctuates 
around very low level 

Fourth phase? Could be starting now. 

Jules Backman. research professor of eco- 
nomics at New York University, discusses this 
possibility on page 36. 

If improvement comes as expected, it could 
mean reduction of unemployment in several 
years to come. 

High taxes chop personal earnings as 

well. 

Study shows personal income today is about 
21 per cent higher than it was in '59. 
Personal taxes are 30 per cent higher. 



How taxes outrun 
personal income 
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p GO '61 '62 r 63 

index: 1959 equals 100. 



There's new interest being shown in for 

eign business. 

Many U. S. companies have men looking in 
Europe, Latin America, Japan. 

Idea: To find ways to boost sales abroad. 

Exports are expected to top $22 billion in 
year ahead, $500 million increase over '63. 
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This is the Xerox 914. 

The perfect office copying machine. 

It makes dry copies in seconds. Automatically. 

On ordinary paper. For about a nickel a copy. 

It copies from colors, pencil writing, ball point pen signatures, 

rigid three-dimensional objects. 



xt»m »i# mm *i» »« T*««M**«t c» >*«o* co»wut^. 



This is the new Xerox 813, 

It does everything the 914 does 

except copy rigid three-dimensional objects. 

But then the 914 can't fit on a desk. 

You can borrow the 813* too. You pay only for the copies you make. Including all charges. 

it costs you about 5C per copy plus a penny for supplies, based on a minimum number 

of copies made per month, There are no maintenance contracts to buy. Xerox takes care of the 

11 seeing is believing simply call your nearest Xerox office for a personal demonstration. 

Xerox Corporation, Rochester, N- Y. Offices in principal U.S. cities. In Canada, 

Xerox of Canada, Ltd. Overseas: Rank Xerox Ltd., London; Fuji-Xerox Co., Ltd., Tokyo. 

Now everybody can have xerocopies. 
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COMPANY 
OFFICIALS 
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WE WILL PREPARE FOR VOU A 

CONFIDENTIAL SURVEY 

OF SELECTED LOCATIONS 
FOR YOUR NEW PLANT IN 

NEW YORK STATE 



TABLE OF CONTENTS 
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TAILOR-MADE. This confidential re- 
port is not taken off the shelf. It will 
be prepared specifically for you, based 
on the requirements for your new plant 
as you give them to us. Send these re- 
quirements on your business letterhead 
to Commissioner Keith S. McHugh, 
N.Y. State Dept. of Commerce, Room 
353R, 112 State St., Albany 7, N.Y. 

Keith S. McHugh, Commissioner 
New York State Department of Commerce 




• Foreign firms strengthen skills 
What it takes to manage salesmen 
> Are creative men troublemakers? 



Significant changes are under way 
in the European— and Japanese— 
mode s of managing. They could fore- 
shadow even tougher foreign com- 
petition for American companies. 

Editors of Nation's Business 
talked to husiness leaders and edu- 
cators from leading industrial coun- 
tries. 

Here is the picture which emerges: 

Foreign firms, spurred by booms 
in their national economies, are 
streamlining their ways of doing 
business. Management* as a prac- 
tice, is getting almost as much at- 
tention in some countries as the 
latest developments in technology 
and machine production. 

One of Japan's leading indus- 
trialists—heading a firm which is 
biting deeper into the American 
market— modestly avers that the 
United States still holds the edge 
in the know-how it takes to run 
a large enterprise efficiently. His 
own company, he says, aims to 
emulate the most effective practices 
of U, S. companies. He is aided in 
this effort by his American edu- 
cational background and the stand- 
ing instructions he has given his 
aides to study the know-how of in- 
dustrialized countries, including the 
United States. 

Item: A German businessman 
says a new spirit of open-minded- 
ness is taking hold in his company, 
and with it a studied acceleration 
of the organization's capability to 
make faster and more efficient de- 
cisions. 



Conflicting currents buffet companies 
in the U. S. and abroad. 

In Europe, where vertical struc- 



ture and outright autocracy have 
marked organizational patterns in 
the past, there is evidence now of 
experimentation with more demo- 
cratic forms of operation. 

The power of decision is moving 
into more hands as some European 
companies adopt a horizontal execu- 
tive format. This is a break with 
tradition. 

In part, Europe's movement to 
more participative management is 
the result of rapid corporate growth. 
Expansion of a company's size and 
volume can stretch an individual 
manager's span of control to in- 
tolerable breadth. 

In America, meanwhile, author- 
ities are watching with interest the 
decision of some major firms to re- 
centralize functions which were 
widely decentralized only a few 
years ago. New information sys- 
tems, with their economies of scale 
and time, are among the factors 
back of the revived interest in recen- 
tralization. Knowledge of these sys- 
tems, in the view of some experts, 
could be the key to a man's promo 
tability in the company of the 
future. 



Should wives take part in executive 
development programs? 
Some are. 

Exhibit A— the University of 
Kansas 'Personal Development In- 
stitute/* an evening program at- 
tended by many managers in the 
Kansas City, Kans., are^. 

N. Webster Rickhoff, manager of 
the University's extension, says a 
number of wives have enrolled in 
the course along with their hus- 
bands. He attributes this to the fact 
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TELEPHONE 



This phone I 




belongs to the Aliens, 



Blakes, Cohens, DeAngelos, Engles, Farleys, Geyers, 
Harts, Irbys, Jardines, Kaplans, Lees, Moores, Noonans, 
Owens, Phillips, Queens, Reas, Smiths, Tileys, Urbans, 
Vogels, Wards, Xenakis, Yeagers and the Zinglers. 



Outdoor phones on your public property belong 
to any citizen any time he needs a telephone. 

Outdoor phones belong to your city, 
too. And they bring in extra revenue to your 



municipal treasury-without extra taxation! 

Call your local Bell Telephone Business 
Office and ask to have a Communications 
Consultant contact you. 




BELL TELEPHONE SYSTEM 




WILL THEY LOVE YOU IN HEALTH 
AS THEY DID IN SICKNESS? 

A sick employee is a grateful employee— grateful for his group insurance. But 
when he's well again, will the memory of his medical care linger on? The answer 
is an emphatic yes when you have our Management Recognition Program on the 
job for you. MRP constantly and discreetly reminds employees how you and 
Occidental insurance look after them, in health as well as in sickness. MRP uses 
posters, pamphlets, publicity, payroll stu/fers, plus helpful booklets on family 
and social security. It's free to afl our group-insured companies. Ask your local 
Occidental man to show you an MRP kit and explain how it works, Or write 
Occidental Center, Los Angeles 54, California, 



OCCIDENTAL LIFE 
OF CALIFORNIA 



EXECUTIVE TRENDS 

continued 

that some of today's wives "are 
vitally interested in the professional 
aspects of their husbands' business 
or profession." 

Correspondingly, Mr. RickhofT 
says, "husbands often need the kind 
of moral support their wives can 
give them when they are well in- 
formed/' 

The Kansas City program is 
conducted by James H. Morrison, 
a training specialist for the Western 
Auto SuppJy Company. The pro- 
gram deals with communication, 
creativity, motivation— subjects 
which, in Mr. Rickhoffs opinion, 
"wives should know about as well 
as their executive husbands." 

Mr. Morrison says "students' 
who bring their wives do so for 
several reasons, including the op- 
portunity the program presents for 
"a common experience of an in- 
tellectual and cultural nature." 
• • • 

Most sales managers have shaken 
their heads over the phenomenon 
of a salesman who has nothing go- 
ing for him but consistent success. 

"I almost fired one of our best 
men two minutes after I met him 
for the first time," one sales execu- 
tive recounts. "The guy was sloppy 
fat, talked with a slur, and had 
absolutely none of the expected 
characteristics of a top performer. 
Yet he was honest and well liked 
by his customers and, most im- 
portant of all, he was doing a bang- 
up job. How do you explain some- 
thing like that?" 

The question he raises has tantal- 
ized some of the nation's best busi- 
ness psychologists. But, while the 
dynamics of successful salesman- 
ship seem to have no precise guid**- 
lines, there is little disagreement 
that a man must possess certain 
minimal, definable traits to manage 
other salesmen successfully. 

Here are a few of the prereq- 
uisites for a good sales manager- 
compiled by Paul H. Kiernan, man- 
aging director of an international 
executive search firm: 

1, A good sales manager maintains 
contact with the field, but he does 
not try to continue to sell no matter 
how talented he might be at that 
job. "A sales manager's job," says 
Mr. Kiernan. "is to select, train, 
organize, inform, control and com- 
pensate his people," 

2. He creates and maintains a real- 
istic com fxmsa lion plan for his s;iles 
force. He establishes targets that 
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Rambler '64 Gives Fleet Operators 
More In Extra Value! 



Low first cost, low operating cost* including excellent 
fuel economy and high resale value, make the 1964 
Rambler the ideal car for commercial fleet use. Fresh 
new styling and a whole host of extra-value features 
enable Rambler to give you even more in Sixty-Four. 

ONLY RAMBLER '64 GIVES YOU 
ALL THESE EXTRA-VALUE FEATURES 

★ Wide choice of Six and V-8 engines ranging from 
127- to 138-hp Sixes, plus 198-, 250- and 270-hp V-8's. 

* Wide choice of transmission options . , . Flash-O- 
Nlatic, E-Stick, Overdrive, standard 3-speed. Shift- 
Command Fiash-O-Matic available on V-S's. 



★Widest selection of seat options, including reclining, 
individually adjustable, and a unique choice of slim 
or wide bucket seats ... all feature coil springs. 

★Advanced Unit Construction with exclusive one- 
piece uniside for longer car life and greater durability. 

* Cushioned-Acoustical Ceiling of molded fiber glass 
on Classics and Ambassadors cuts road noise 
30%— never sags or droops. 

* Classic and Ambassador models equipped with 
35-amp. electronic alternator as standard equipment 

* Deep-Dip rustproofing clear to the roof. 

* Stainless-steel rocker-panel cover. 

* Ceramic-Armored exhaust system, 



For complete information, see your Rambler dealer 
or mail the coupon today. 

RAMBLER '64 

AMERICAN • CLASSIC 6 or V-S 
AMBASSADOR V-8 

American Motors — Dedicated to Excellence 



American Motors Corporation 
Fleet Sales Department N-12 
14250 Plymouth Road 
Detroit 32, Michigan 

Pfease rush complete Information and specifications on 1964 
Ramblers tor fleet use, I understand this inquiry entails no obliga* 
lion on my part. 



Fiim Name- 



Street Addrws_ 

Cily 

By 



_Zone 



-Stale. 
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notice-! 




prices do not 


include cost of 


alterations 





There is such a thing as a cash -arid- 
carry accounting system. You have 
one if you use store-bought forms 
. . . lined, ruled and columned for 
the average business. 

There is no such thing as the 
average business. 

There is only your business. 
You have to alter store-bought 
forms and force-fit them to your 
business. When you do, you alter 
your accounting system costs too. 
You can blame wedged-in lines on 
ledgers, wasted columns in journals 
or typed-in notes on invoices for 
time lost in detail, errors, late bill- 
ing, prestige loss. You can have 



these system weaknesses and not 
know it. Todd Division representa- 
tives know how to find them and 
what to do about them. This service 
costs you nothing. We've probably 
solved many times any problems 
you might have, mechanical as well 
as manual. When we're through, 
your system will be tailored ex- 
actly to your way of doing business, 
efficient in all phases: media prep- 
aration, writing and distribution, 
reporting. We even put your busi- 
ness image on invoices, checks, 
statements. Get the accounting sys- 
tem carefully form-fitted to your 
needs. Call or write. 



IIB^ Burroughs Corporation/ TOOO DfVlSlON • ROCHESTER 3, N 



are attainable and resists the temp- 
tation to cut the commissions of his 
best men. 

3. The good sales manager works 
in a planned way by setting goals, 
aiming his action, and measuring 
his results against yardsticks that 
are meaningful. 

4. He has a private goal of his own. 
"Surprisingly," says Mr. Kiernan, 
"many sales managers have never 
given real thought to the real objec- 
tives they are trying to gain by 
working so long and hard. A few 
have carefully thought out goals of 
their own. In my experience it is 
these last few who usually reach 
the top— because they had their 
sights set on the top all along/ 1 



A new administrative assistant re- 
cently asked his boss: 

"Do you want me to review all 
your correspondence and reports?" 

"That won't be necessary/' the 
superior replied. "Review only those 
which have two or more initials 
In those cases I find that nobody 
has really shouldered responsibii- 
ity." 



Companies which say they want the 
creative worker often react with sur- 
prise when they discover that he is 
a kind of troublemaker, says N. 
Richard Diller, associate professor 
of psychology at Pennsylvania 
State University. 

Mr. Diller is by no means op- 
posed to creativity. He makes his 
point simply to bring into sharper 
relief the characteristics and needs 
of the creative person. He feels 
these qualities are not widely 
enough understood and, as a result, 
creative people an* at times ineflee- 
tively utilized. 

"Management must make up its 
mind," says Mr, Diller, "Does it 
truly want individuality and cre- 
ativity? If it does, it will have to 
understand the possible conse- 
quences, both pleasing and perhaps 
at times disturbing. 

"To be more specific/' he contin- 
ues, "management must recognize 
that the creative mind is a question- 
ing mind. It will almost naturally 
question many policies and pro- 
cedures. Growth and improvement 
can result in all areas of company 
operations if a company will be 
brave enough to permit questioning, 
(continued on page 23) 
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The new IBM Selectric" is no ordinary typewriter! It has no typebars, no moving paper 
carriage. Instead, a selective printing element skims across the page, typing out char- 
acters faster than the eye can see. And it can be changed in seconds to adapt type 
styles to many applications. The new IBM SelectricTypewriter is the result of 15 years 
of research — developed and engineered to meet the demand for faster business 
communications. It is the typewriter that puts the future at your finger tips today. 
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All these business risks can now be 



j 

THE 



One premium. One expiration date. And savings up to 25%. 
We call it uur Comprehensive Business Policy. It is a com- 
pletely new kind of business insurance. 

By carrying this single policy, you can wrap up your entire 
property, liability and fidelity insurance program. 

The CBP is not a "package" policy. On the contrary, it is 



so flexible that it can be written to rover any— or all— of the 
business risks show n above. You buy a tailor-made combina- 
tion of coverages. And you pay for no protection that your 
firm or factory does not need. 

Dan^emus ^aps brtuern policies are eliminated. So arc 
costly overlaps. And all the CBP's basic property coverages 



Tin: CONTINENTAL INSURANCE CO, * FIREMEN'S OF NEWARK • SEABOARD FIRE AND MARINE « NATIONAL- BEN FRANKLIN • FIDEL1TY-PHFN1X • FIDELITY AND CASUALTY • 
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covered by one Continental policy. 

carry the same single limit of insurance. 

Note this important feature, too. In the CBP— for the first 
t ime e vc r — F i n ' and Ho i I r r « ■ < > verages are com bin *><{. 

No more need to carry two separate policies— often with 
different limits of insurance. No more money wasted in pay- 
ing for the consequent overlap of coverage. \nd w* more 

NIAGARA FIRE • MILWAUKEE INSURANCE • COMMERCIAL OF NEWARK • THE YORKSHIRE • HOME OFFICES; 80 MAIDEN LANE, NX. N.Y-; 10 PARK PLACE. NEWARK. N.L * 



uncertainty as to which policy pa vs. 

For full details of the revolutionary CBP— whieh is 
now available in 29 states — call your Continental 
agent or your hroker. Look in the Yellow Pages under 
Continental Insurance or America Fore Lovaltv. 
Till; CONTINENTAL LNSLH \NU: COMPVNIlS 





A Halovivon TV Mod- 0 Bolero S*r,<.i C Ptirladfe TV Model H STATUTES. Phone 

•I 23L93 Stereo Model SCS61 19P09WH , _ , „ . , 

tw i< _j L Color TV Model 

0 H»(«v^.on TV Mod C SWyierk Portable H H*lovi*.cjn TV Mod 2 uxi2 

el 23L99WH wiln Curtain Timer *» 2BL97W 

C P....... S,. r „ eiOCk.M«Wlff«CM , W . llonon . 

*5P3B with meTch.nf. f TV Model 2U8&K i SPACE MAKER* 
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GIFTS THA T 



A far more wonderful world of sight and sound 
awaits you this Christmas. For t with the research 
capabilities of General Telephone <£ Electronics 
Laboratories to draw upon, our Sylvan ia and Auto- 



The telephones are available from many Independent telephone companies and in the erea* of 
32 States served try General Telephone. See the Stereo and TV «|> al your local Sylvama di*»ler 



COMMUNICATE THE SPIRIT OF CHRISTMAS 



matic Electric subsidiaries have introduced engi- 
neering innovations in their new lines of products 
...Sylvania TV such as you've never seen before; 
Sylvania stereo high fidelity such as you've never 



heard before; and advanced telephone instruments 
that make phoning more convenient than ever 
These finest of products in sight and sound be- 
long under your Christmas tree. 



GENERAL TELEPHONE & ELECTRONICS \S» 

730 Third Avenue. New York TOO 17, 



6 Tit E SUBSIDIARIES : General Telephone Operating Companies in 32 states* General Telephoned Electronics Laboratories* 
General Telephone <£ Electronics international ■ General Telephone Directory Co. * Automatic Electrtc * Lenkurt Electrtc * Sytvama Electric Products 




Mohawk Airlines is protected by jet-age business 
insurance from Insurance Company of North America. 

Custom-designed to Mohawk's operation, the INA 
program ends wasteful overlapping coverage, fills gaps 
in protection. Result: Along the route of the Air Chiefs, 
efficiency soars— premiums descend. 

Let tNA do the same for your business, large or 



small. We have the experience (since 1792) and the 
assets (more than $1 V3 billion), 

Call your broker or INA agent about INA business 
insurance programs. Ask him, too, about thrifty INA 
Package policies for home, car, health and life. Be sure, 
insure with INA* Insurance Company of North America. 
World Headquarters: Philadelphia. 
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investigation, and creative sugges- 
tion. ?t 

Some noteworthy traits of creative 
m&}—as pinpointed by Mr. Diller: 

They are more intelligent than 
average workers; they are more in- 
clined to resist authority; they want 
to know the "why" of a decision; 
they are more objective and act 
more on fact than feeling; they are 
"bored," if not "greatly disturbed/' 
by routine detail. 



[f your company is planning an ex- 
hibit at the World's Fair, or at other 
trade showings, beware of pitfalls. 

Expert advice comes from Peter 
Corn of New York, mi exhibit spe- 
cialist with domestic and interna- 
tional accounts. 

Here are some do's and don'tw: 

Do allow plenty of time to plan 
your exhibit. Many shows in Europe 
are three years in the planning 
stage, in contrast to one year in 
the United States, Budgets should 
be set up a year in advance. 

Do use three dimensions. Use ac 
tual equipment in operation if pos- 
sible. A swimming equipment manu- 
facturer in Italy used a huge tank 
to demonstrate use of his products 
under water, in view of onlookers. 

Do expose visitors to senses of 
touch (textiles), taste (food prod- 
ucts)* or even smell. At a German 
fair planted trees gave off an aroma 
of pine forests as the proper medium 
for selling camping equipment. 

Do list names of company experts 
visitors can contact and when they 
will be available at the show booth. 

Don't make your booth a girly 
show just to attract visitors. 

Don't design your booth too big 
and complex to move it from one 
trade fair to another. 

Don't let an engineer or scientist 
write the copy to attract visitors. 

Don't try to draw the masses if 
you're not dying to sell to the 
masses eventually. 



You can get a bulk-order discount 
on tickets to the World's Fair i If 
opens next April 22 in New York. | 
Regular ticket prices will be $2 
for adults, $1 for children. But if 
you order 50 or more tickets— per- 
haps for distribution to your em- 
ployes—the prices, respectively, are 
S1.:J5 and 67 1 ^ cents. For fu\i\wr 
information write ticket sales office, 
New York World's Fair Corpora- 
tion, Flushing 52, N. Y. 




Hang the filing! 



Hanging, sliding Pendaflex folders 
give you fingertip control of all file 
spaces . . . even in hard-to-reach 
back-of-the-drawer spaces. No 
more tugging and hauling to get at 
correspondence . . . folders open 
at the touch of your finger No more 
misfjling either, with exclusive 
Pendaflex "Keyboard" selection. 
Get a/I the facts . ■ . just mail the 
coupon below. 




...everything's at your fingertips 
with OXFORD PENDAFLEX" 



Oxford Filing Supply Co.. Inc. 
Garden City. New York 

In Toronto. Lucketi Distributors. Ltd. 




Oxford \-\ 



FIRST NAME IN FILING 



r 



OXFORD FILING SUPPLY CO.. INC. 
8-12 Clinton Road, Garden City. N. Y. 

Please send me full Information on Oxford Pendaflex plus my free copy 
of "43 NEW WAYS TO FILE/' 

NAME 

FIRM 

STREET. 

CITY ZONE STATE 
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A FINE FLEET CAR 
SAYS SOMETHING 

ABOUT YOUR BUSINESS... 




Comet presents a prestige "face" for your company— a 
new measure of satisfaction for your staff. Cornet fleet cars 
identify your field force as established professionals. 
And Comets ease the burden of fleet operations. Thrifty 
fuel economy. Low maintenance. Extended service 
intervals— 6,000 miles or 6 months, whichever comes 
first, between oil and oil filter changes— and a carload of 
service-saving features such as self-adjusting brakes. 
They also increase staff satisfaction because they're luxurious 
to drive, are packed with V-8 energy (up to a Comet 
Cyclone Super 289 cu. in. V-8). Add a little extra to your 
sales drive this year . , . add Comet to your fleet of 
company cars. And remember, Comet has traditionally 
been among the leaders in resale sales. Get the full 
story on the "compact-priced" Comet for 1964. 



FOR A FLEET AS IMPRESSIVE AS YOUR TRADEMARK— 

Contact: Fleet Sales Director. Lincoln-Mercury Division 
3000 Schaefer Road. Dearborn, Michigan 



rborn. Michigan A MERCURY PRODUCT 

LINCOLN MERCURY DIVISION C 1 MOTOR COMPANY 




Sometimes everything 
seems to go wrong 

BY MERRIMAN SMITH 



There are in Washington a number of indi- 
viduals in and out of government whose professional 
duties require frequent trips into the American hinter- 
lands. They speak before local groups, they bore into 
regional problems, they attempt to mend political 
fences. 

Membership in this loosely organized travel club 
includes government officials of the less than top 
echelons, members of Congress bustling back to the 
native heath, depth-sounding correspondents, poll- 
sters, and assorted others with air travel cards. 

In recent weeks, some of the more frequent travelers 
out of our town have run into a strange inquiry at 
almost every stop. An earnest and apparently sincere- 
ly concerned businessman comes up to the authority 
on Washington and says almost pleadingly, "Will you 
tell me what in heaven's name is going on back in 
Washington?" 

Inquiries of this nature relate usually to relations 
between the White House and Congress and. or the 
fact that the House and Senate have been most re- 
luctant to complete passage of a number of highly 
important items. 

An able authority on the Washington scene, Joseph 
Kraft, wrote recently in the New York Herald Trib- 
une: 

"The lackluster performance of the Congress on 
civil rights and taxes, together with its slow pace on 
appropriation bills, has called forth a spate of criti- 
cisms, explanations and defenses. But the most ob- 
vious and logical explanation see ms widely ignored. 
It is that the Administration's program commands no 
overwhelming mandate in the country at large. Sine/ 1 
it is not very popular in the country, it inspires little 
sense of mission in the Congress/* 

It is because of this lack of mandate that the chief 
executive is somewhat reluctant to slug it out in 
public with some of the ranking figures on Capitol 
Hill. He prefers doing business and applying pressure 

Merriman Smith is the White House reporter for 
United Press International. 



in the late afternoons when various key congressional 
figures are spirited in and out of the White House 
south grounds for tete-a-tete sessions with the Presi- 
dent and his top congressional liaison men. 

The Brothers Kennedy— the President and Attorney 
Cen era! Robert F. Kennedy— must have sensed some 
time ago that they were in deep legislative trouble 
this year. And being rather talented politicians, they 




At home and abroad, bad breaks are piling up on the 
President, Attorney General Kennedy and associates 



must have reasoned that next year, a national election 
year, might be a better time than this to put across 
some of their more contested legislative recommenda- 
tions. 

Such an estimate of timing, however, never could 
he admitted. The President has no choice but to drive 
and drive and drive toward his legislative goals, 
knowing full and realistically well that for many rea- 
sons his hest target time for tough legislation is 1964, 
not 1963. 

In the meantime, Capitol Hill cracksters refer to 
"the grim world of the Brothers Wonderful/* 

Itiere is more truth than trick in statements of 
this sort. The world of the President, Attorney Gen- 
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oral Kennedy, and their associat?s is rather prim 
right now. 

Quite aside from the gluey legislative situation, 
the Administration seems at times to be luckless. 
Regardless of where the original fault may lie, the 
Administration draws one bad break after another, 
at home and overseas. 

Take the moon-shot program for one example. 
President Kennedy and his space experts had argued 
repeatedly, eloquently, and vehemently about the im 
porta nee of beating Russia to the moon. Then Soviet 
Premier Nikita S. Khrushchev came along and said 
what amounted to an "amen/' Almost airily. Khru- 
shchev said it would be a fine thing for American 
spacemen to make the first lunar flight. The Russians 
could learn trom U. S experience. 

Whereupon, the chief executive s words of urgency 
concerning the moon race sagged and opponents of 
high expenditures for the program suddenly were 
armed with ammunition they had not anticipated. 

• • • 

Turn the pages of current Washington history and 
one finds the word "scandal" coming to the fore again, 
It is almost time-honored that during the course of 
any national administration, some of the lower level 
officials become involved in matters ethically or moral 
ly questionable and the cry of scandal rings out over 
the land. 

Secretary of Navy Fred Korlh departed the gov- 
ernment on wings of Pentagon stationery on which 
he wrote some back-slapping letters in behalf of Texas 
hanking interests with which he once was associated, 
Robert Baker, secretary to the Democratic majority 
in the Seriate, also flew his coop when his outside 
business activities led to investigations by the Federal 
Bureau of Investigation and the Senate, itself. 

White Mouse officials and other administration 
leaders watched the so-called scandal development 
somewhat nervously, perhaps more than the situation 
justified. 

The trouble here is that in seeking office, a candi- 
date for the presidency blasts away at the misdeeds 
of the incumbents of the other party. Then, when he 
wins, he takes office and finds that in any collection 
of human beings there are bound to be a few trouble 
makers, and I he resolute phrases of the election cam- 
paign come back to haunt him. 

Another area of trouble developed for Mr. Ken- 
nedy; an important storm that escaped wide public 
notice at the time, but it demonstrated how out of 
Hie hest intentions can come a harvest of sandspurs. 

Deputy Defense Secretary Roswell L. Gilpatric was 
invited to speak to a national conference of editors 
and publishers held annually by United Press Inter- 
national* The meeting was in Chicago and Mr. Gil- 
patric put a great deal of thought and work into his 
speech draft. 

In fact, the speech developed into such an im- 
portant statement of Defense Department policy that 
the draft was circulated through the White House 



and the Slate Department for careful study and sug- 
gestions before a final version was completed. 

Mr. Gilpatric spoke shortly after the first published 
accounts of a magazine article by former President 
Dwight D. Eisenhower, who felt one division should 
be sufficient to show the U. S. flag in Europe instead 
of the present six divisions. General Eisenhower felt 
U. S. missile capability had improved to the point 
that we could reduce our manpower in Europe by 
at least five divisions. 

The deputy defense secretary did not believe the 
matter could be approached this simply, but he did 
see a possibility of reduction in overseas manpower 
at some future date and undertaken in consultation 
with our major allies. 

Later, answering questions about the situation, the 
official said he was not speaking in terms of actual 
troop movement back to this country from Europe, 
but for the immediate future, he had in mind only 
personnel involved with bases or equipment now re- 
garded as outmoded. Nothing Mr. Gilpatric mentioned 
indicated any reduction in U, S. force in Germany. 
In fact, he mentioned during an ad lib part of his 
appearance that essentially it was the Americans 
and the West Germans who u man the bastions of 
Central Europe." 

And what was the reaction? The new West German 
administration foamed up immediately and wanted 
to know whether Mr. Gilpatric was signaling the re- 
moval of American units from Germany. The situa- 
tion, in fact, became so complicated that Secretary 
of State Dean Rusk quickly boarded a jet transport 
for Bonn to reassure our German allies that they were 
reading too much between the lines of the Gilpatric 
speech. The President added more reassurance at a 
press conference. 

This may not seem to lie much of a crisis to many 
Americans preoccupied with homefront problems, but 
it was the sort of thing that can take hours out of the 
day of a President and a secretary of state; the sort 
of marginal misunderstanding that can blow up with- 
out warning like an uncharted tropical disturbance. 
li is the sort of thing thai happens when the breaks 
are going against an administration, 

• • • 
This and seme of the aforementioned thorns can 
produce what professional golfers call "the yips" in 
the most seasoned politician and administrator. A 
sufferer from the yips is a seasoned golfer who begins 
to miss ridiculously easy shots. Translated into pol- 
itics, it might be an official who drags his feet on 
making decisions because the breaks have been going 
against him. 

Therefore, when someone outside our town asks, 
"What in heaven's name is going on in Washington?" 
the safest answer might be, "Wait until the fiv^t of the 
year and ask us again." 

Congress has a way of holding up action on key 
legislation until the hours just ahead of adjournment. 
This being true, it would be difficult to appraise the 
Kennedy record of legislative accomplishment this 
year until all the returns are in. Meantime, the Presi- 
dent pushes, probes and waits for a break. For him, it 
has been a long time between them. 
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Read this before you say: "My family will be well off" 



Many a man of means thinks it's a simple matter to leave 
his estate to his family. But, time after time, families have 
received much less than the original value of the estate 
left to them. (In one case, where an estate was valued at 
one million dollars, the family received only two-thirds 
of that figure. More than $330,000 went to pay estate 
obligations -taxes, debts, expenses,) 

The fact is— the high cost of dying can shrink any es- 
tate of $200,000 or more, and can do real damage to a 
man's plans for his family. 

How to preserve your estate. To make sure your family will 
get the estate you want them to have, your planning must 
make provision for cash to pay settlement costs. One of 
the best ways to do this is with an insurance policy from 
Equitable. If you plan now, your Equitable policy can pro- 
vide all the cash needed to meet estate obligations -and 
conserve the full value of your property for your family 




For information on the many uses of insurance in estate 
planning, mail the coupon below. Better vet. call I he 
Man from Equitable. He has the training and experience 
to demonstrate how life insurance can be used to solve 
estate problems and meet your family's needs. 



THE EQUI I A 1*1 \ 

P.O. Box 1 170, New York, New York 



1 0IM1 1 



1 am interested in receiving more mfornmhnn. wiiIiolii ohlijj;»- 
mm, un ilif uses of insuraiKe in eshiie planning 

Name . . 



t'li'BM' |.rm1 



Address 



Citv 



/<u»e 



The 



EQtlTA 



ITABLE Life Assurance Society of the United States 

Homo Office: 1285 Avenue of the Americas, New York 19. N.Y- '-'1963 



Timeless design 

(ever new) 



Nowadays you hear people say, 4 They don't build 

like they used to." 

But GM Diesel does! Only better. 

For 26 years, every GM Diesel has been built to 

same basic design. 

Continuous improvements have been made, of cou 
as methods and metallurgy advanced 
But all made within the one basic design 
So today you get new models with unex 



le, of course, 

GM I 



em celled performance plus proven reliability— plus pro- 
tection against obsolescence— plus highest parts inter- 
changeability— plus lower parts and service costs. 

And minus a lot of headaches. 

Specify GM Diesel. There's no time like the present. 
See your GM Diesel Distributor. Or write; Detroit 
1% I P #\ P 1 1 Diesel Engine Division, General Motors, 
1 1 C \3 L I Detroit, Mich., 48228. f In Canada : Gen- 
II I L^jl era' Motors Diesel Ltd., London, OnU 



SERIES 53 & 71 ENGINES 

One proven design throughout the line builds greater value into every engine 
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Action is needed to 
preserve election stability 

BY FELIX MORLEY 



One aspect of the American image is today espe- 
cially intriguing to foreigners of every nationality, 
ft is the fervor of our politics, even before the year (if 
the still distant presidential election has dawned. 

A partial explanation, of course, is advance knowl- 
edge of the date of this event The Constitution, to 
be sure, specifies only that the day on which the 
presidential electors vote "shall be the same through 
out the United States;' But law and custom have 
long established the day for choosing these electors 
as the first Tuesday after the first Monday in No- 
vember. 

(I teat Britain, very likely Italy and possibly 
Canada will also hold general elections in 1964, with 
Western Germany and France following in 1965. But 
in these countries, as in all others with parliamentary 
systems, it is the prerogative of the Prime Minister 
or chief of government to set the exact date. There - 
fore active campaigning is confined to the period of 
notice which he gives, seldom more than a month. 

Moreover, in this type of democratic government, 
the leader of the party in power and that of the op 
position to him are foreordained as major candidates. 
So there is no parallel to the dragged-out procedure 
whereby we select our Candida tes and then proceed 
lu a popular verdict between them. 

A third contrast in election methods is offered by 
the Latin American republics. For the most part these 
originally adopted the American system and nominal- 
ly elect their chief executives on a fixed schedule. Un- 
fortunately, in this part of the world, it is the i"x 
ception, rather than the rule, when a President takes 
office because of the votes cast for him At tin- 
moment, in a number of these countries, the political 
-c ntrol is that of an outright dictatorship, ruling be- 
use it has military support and for no other reason. 

• • • 

leadership, at a time when politics is 
everywhere a conversation piece, could profitably go 
deeper than personalities and consider the reasons 
for the stability rather than the excitement of our 
elections, it is indeed extraordinary, if you reflect 
on the matter at all, that so long in advance of the 
presidential choice we can not only express forth- 
right opinions on the subject, but also exert individual 



influence as to the outcome. It is a real duty to ex- 
ercise this privilege, for it is rare in the world today 
and even more uncommon in the history of mankind. 

Indeed, the problem of succession in governmental 
power has plagued humanity from the beginning. 
Even when tyranny was universal it was there. The 
principle of heredity failed because there was and 
could be no assurance that ability could be trans- 
mitted along with the scepter. The principle of royal 
selection failed because it had no legitimacy and 
therefore stimulated antagonism to the favorite. 

So, for an era as yet by no means wholly ended, the 
practice has been to solve the problem of succession 




Orderly president to! succession, a ranty in most of 
the world, is one of this nation's greatest heritages 

by civil war. In such cases, whether in baronial 
Europe or contemporary Latin America, the outcome 
would almost have to be a dictatorship enforced by 
the victor. Those who pay communism the conipli^ 
men! of being terrified by it may take comfort from 
the similar weakness apparent in Soviet Russia now. 
Nobody knows, or can even speculate with assurance, 
who will succeed the aging Khrushchev, We only 
know that, the changeover is likely to bring upheaval. 

It is curious that this fundamental problem of 
politics should often be recognized more clearly by 
military men than by those who like to consider 
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TRENDS: STATE OF THE NATION 



themselves political experts. A recent book on Roman 
Britain, by an American army officer who has made 
this subject his long-time hobby, is a case in point. 
Col. George P. Welch describes in detail how the 
well disciplined legions brought civilization to Britain 
and for nearly four centuries governed this distant 
province extremely well. But with decay at the center 
of empire all of this patient and profitable administra- 
tion fell to pieces and barbarism took over again. In 
the author's well-reasoned opinion; 

"Perhaps the most vitiating factor was the political 
failure to establish a constitutional process for an 
orderly succession to the throne, resulting in the 
dismally repetitive and always sanguinary struggles 
for power." 

• • • 

The American Republic was founded at a most 
fortunate juncture of history. By the end of the 
Eighteenth Century the theory of representative gov- 
ernment, which is what we mean when we vaguely 
call it "democracy,'* was well established. While 
the opposing principle of autocracy had not been 
abandoned in Western Europe in was under strong 
attack in all the areas from which Americans derived. 
The colonists had a most effective ally in that bril- 
liant minority of the British Parliament who through- 
out supported them against George III. 

But when it came to the matter of electing our 
own chief executive the Founding Fathers were for 
a long time uncertain. No single issue was more 
debated, with greater differences of opinion, during 
the Constitutional Convention in 1787. 

There were many who wanted the President elected 
by Congress, which would have made his office 
similar to that of the British Prime Minister today. 
There were those who wanted to place this elective 
power in trie State Legislatures, some of which were 
then very unrepresentative bodies. Only a few sug- 
gested that the President might be chosen by direct 
popular vote, even with a strongly limited franchise. 
This would have been contrary to the federal princi- 
ple—of largely self-governing States— on which the 
nation was built. 

The eventual compromise, though complicated, 
has certainly worked well. Even now the President 
is not elected by the people as a mass. On November 
3 they will vote only for State electors, though for 
the most part these will be pledged in advance to the 
support of their party's candidates. And, as pre- 
scribed by the Constitution, the number of these 
electors for each State is equal to its total congres- 
sional delegation two senators and a number of 
representatives varying with population. 

Therefore the federal principle is maintained, by 
giving each State two electoral votes because it is a 
State. Yet the equalitarian principle is also empha- 
sized, since the number of electors corresponding to 
the number of congressmen is far greater than the 
number which matches the senators* In 1964, under 
the Amendment adopted in 1961, the District of 



I ohimbia will for the first time cast an electoral vote, 
making the total of these in the coming contest 538, 
of which a candidate must secure a majority i 270 or 
more) to be elected. 

It is to be recalled, however, that the Electoral 
College does not cast its all-important vote until a 
month after the popular election and that this does 
not at all accurately reflect the popular division. 
Thus, in 1960, the popular vote for Kennedy and 
Nixon favored the former by approximately one 
tenth of one per cent. But of the conclusive electoral 
vote Kennedy got 303 to 219 for Nixon and 15 for 
Senator Byrd, who was not a candidate and there- 
fore received only a handful of write-ins. 

• • • 

For all its complexity this electoral system has 
been a phenomenal success. It has resulted, with 
minor and almost forgotten exceptions, in continuously 
orderly and acceptable transfers of authority. 

But, like any other machinery, that of our electoral 
system will not continue to operate smoothly with- 
out occasional repair. And there are signs, as politi- 
cal friction increases, that readjustment is already 
overdue. Especially questionable is the "winner- 
takes-air procedure whereby a State's entire electoral 
vote goes to a candidate who may have secured a 
mere plurality of the popular vote. 

The southern movement to keep electors un- 
pledged is in part a reaction against "winner- takes- 
all." This relatively new political gimmick gave 
Senator Byrd, not by his desire, 15 electoral votes in 
I960. It could easily cost President Kennedy more 
than twice that number in I9f>1 and thai without the 
Republican nominee getting any of them. 

This is a case where the remedy could prove more 
disastrous than the disease. For, unless a candidate 
receives a majority of the total electoral vote, there 
is no election. Then the choice, perhaps after weeks 
without any President, must be made by the House 
of Representatives, with each State delegation casting 
only one vote. When this happened in 1824 it caused 
great confusion, but nothing comparable witli whai 
would be the case today. 

No conscientious citizen can ignore the present 
danger signs. Therefore, what seems the most 
rational solution of the problem is gaining ground. 
This is to revert to the procedure clearly intended, 
though never made constitutionally obligatory, by 
the Founding Fathers, 

The reform would merely mean that, instead of 
the present statewide system of electors, each con- 
gressional district would have one of its own, who 
would eventually vote for the President as the voters 
of his or her district directed. The two State electors 
corresponding to the senators, and those balancing 
congressmen -at- large, would similarly follow the 
statewide lead as given at the general election. 

Neither this, nor any other proposed electoral re- 
form, can be called perfect. But the "district plan** 
is clearly the one that accords best both with tradi- 
tion and with the federal system. Now, when every- 
one is hemming politically conscious, is the logical 
time for business leadership to give it serious con- 
sideration. 
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Fruehauf s New Volume*Van PLUS— 
The Business Tool To Increase Your Net Earnings! 

Strongest Front Wall In The Trailer Industry (1) Adds To Vehicle Life, 
(2) Reduces Maintenance, (3) Protects Cargoes, (4) Increases Driver Safety 



The new Fruehauf Volume -Van PLUS Trailer combines 
these outstanding features to produce the strongest, 
most efficient front wall in the Trailer industry: 

HEAVY-DUTY BULKHEAD * — Integral, heavy-duty bulk- 
head adds strength, provides recessed protective space 
for vital brake and light connections while minimizing 
likelihood of damage and simplifying maintenance. 
STURDY UPRIGHTS— Heavy-duty aluminum uprights 
and corner posts contribute greatly to the overall 
strength of the front wall. 

IMPACT-SHEDDING CORNER POSTS— Solid construction; 
diagonal-shaped outside to shed impacts; square-shaped 
inside for maximum cube. 

STURDY CORNER CAPS- 
wear and tear. 
COLOR-CODED BRAKE CONNECTIONS — Red for emer- 



- Die-cast aluminum, they resist 




' ENGINEERED TRA N SPORT A TION" 
-The Key to Transportation Saving* 



gency, blue for service— for faster, safer coupling. 

ARMOR-EDGED PICK-UP PLATE — Reinforced * construc- 
tion withstands repeated coupling shocks; facilitates 
pick-up operations. 

COLOR-CODED LIGHT CIRCUITS — Trouble is easy to find 
and repair. Each circuit has its own circuit breaker. 

FLEXIBLE BRAKE CONNECTIONS —Withdraw into recessed 
bulkhead when disconnected, minimizing possibility of 
damage. 

PLASTIC PROTECTORS* FOR BRAKE CONNECTIONS — Keep 

out moisture, grime, dust, other contaminants when 
lines are disconnected in storage, piggybacking, etc. 
(see coupon below). 

Mail coupon for full details on New Volume;.' Van 
PLUS Trailer, and a pair of Plastic Brake Connection 

Protectors — FREE ! • Fruehauf Patrru Prnding 



FRUEHAUF TRAILER 



DIVISION ■ IIUIMAUF CORPORATION 

10941 Harper Avonu? ■ Detroit 32, Michigan 

Fteose send me, as o free frial offer, two of your new Plastic Coven for Trailer 
brake connections— olio, complete details on your New Volume^ Van PLUS. 



Narr 
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Company.^ 
Oly 



Stat* 



Check One, fj We own and operate our truck -trailer equipment. ] We use 
the services of common corrier*, [ J We lea*e our truck-trailer equipment 




Dry Freight Von 
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Open Tap Van 




Electronic* Von 



Warehouseman 1 * Von 



Fleet buyer's guide to the "64 Pontiac 






Distinctive yel practical— that's how fleet 
buyers look at the new "64 Pontiac. You 
have probably already taken enthusiastic 
notice of this fine car-a great many fleet 
buyers have. May we show you around it? 

Try starting up front. If you'll look 
under the hood, youll find yourself con- 
fronted by one of Pontiac's formidable 
V-8 engines which range anywhere from 
230 to 370 horsepower A couple of them 
even run on regular gas— a 235-hp model 
with manual shift, and a 230-hp model 
with Hydra-Matic. 

Now step around to the rear deck if you 
will, and take a look inside. That's the 
Carolina's 31*3 cubic feet of carrying 
space you see there. You'll also find a 
25-gallon gas tank that'll make turnpike 



ANOTHER VIEW 



stops few and far between. Unless you 
want to get a little dirty, it's hard to see 
this year's new body mounting system. 
But its there, and it's an improvement- 
new butyl rubber pads, making for soft, 
silent riding. 

These facts should indicate to you that 
Pontiac offers fleet buyers more car for 
their money— not only more in size and 
comfort, hut also in all-around quality. 
With Pontiac. your company's ears stay 
on the road— not in the service garage. 

Take a look at the car from another 
point of view, the side view. To fleet own- 
ers, Pontiac styling is a matter of cold 
cash. The car sports the most envied styl- 
ing in the industry; envied because it 
brings not only oohs and aahs, but more 



dollars at trade-in time. That makes dol- 
lars and sense, doesn't it? 

The '64 Pontiac looks good any wa\ 
you look at it. hut it looks best to the cost 
accountant (and anyone else who cares 
how the figures stack up in the company's 
books). The reasons for this? I here are 
two: ( 1 ) Pontiac quality keeps mainte- 
nance costs at a minimum , and (2) Pon- 
tiac quality keeps trade-in returns at a 
maximum. Simple? Sensible, loo. Want a 
few more of these favorable facts? Sec 
your local Pontiac dealer, contact the 
nearest Pontiac Zone Office* or write: 
Fleet Sales Dept., Pontiac Motor Division, 
General Motors Corporation, Pontiac II, 
Michigan. 

1964 WIDE-TRACK PONTIAC 
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Business expects 
big gains 

Top managers forecast major trends 
in replies to Nation's Business survey 



Businessmen are heading into 1964 full of op- 
timism about the outlook for America's economy. 

A survey by Nation's Business confirms this 
mood. 

Replies to the nationwide poll show that most exec- 
utives expect general business conditions and the per- 
formance of their own companies in 1964 to improve 
over 1963. 

Looking farther into the future, the business leaders 
see even more reason for confidence The middle 
sixties, many predict, will bring surging levels of 
production and consumption a belated fulfillment of 
f he promise of good lime* with which the decade la- 
gan. 

These conclusions represent a rounding off of sur- 
vey opinions that are boldly bullish, moderately 
hopeful, at times cautious, and. in exceptional in- 
stances, gloomy. 

Some top managers answering the Nation s 



Business questionnaire forecast an upward mm** 
ment in the 12 months ahead- but only if tax reduc- 
tions are voted by Congress late this year or early 
next. One such official, Thomas H Kimball, cxeeii- 
liv:- vice president of the Sinclair Oil Corporation, 
thinks the economy will suffer a marked slump by the 
end of 19(>4 if tax relief is long delayed or not voted 
at all. 

Most concur that tax cuts, if not indispensable for 
continued business improvement, would nonetheless 
help to keep growth forces strong. 

Over half of the more than 200 businessmen 
surveyed are presidents of their firms. Compann 
represented are engaged in all major lines of com 
rnercial and industrial activity from retailing in 
h ea v y man u fa ctu r i n g . 

Here are other highlights from the semiannual 
survey : 

► Thirty -one per cent of the executives participating 
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BUSINESS EXPECTS BIG GAINS 

continued 



predict they will hire more employes in 1964. Sixty 
per cent say their employment will remain about 
the same. Nine per cent expect their employment to 
decline, 

► Thirty-eight per cent say they plan greater capital 
spending in 19(>4 than in 1963. Forty-seven per cent 
say they'll spend about the same, and 15 per cent say 
they'll spend less. 

► Thirty -three per cent plan to raise their prices in 
the coming year. Sixty per cent say their prices will 
not be hiked, and seven per cent predict they may 
actually lower prices of their products or services. 

Tax cut called vital 

One of the questions asked: 

"If you were pessimistic a year ago, or six months 
ago, but now feel differently, what has made you 
change your view? 

Twenty-three per cent of the businessmen replying 
say the prospect of a tax cut explains their shift. 
Other reasons given for a change in expectations in- 
clude "recent trends in my business" 1 19 per cent), 
and "opinions of forecasters** (16 per cent*. Some 
chose more than one of the three reasons noted above 
and 40 per cent point out that they were not pessi- 
mistic in the earlier periods covered in the question 
and thus have not changed their expectations to any 
significant degree* 

Lowell P, Weicker, president and chief executive 
officer of Bigelow-Sanford, Ina, a manufacturer of 
carpets and small pleasure boats, comments: "If tax 
cuts are delayed business will be less good in 1964. 
However, regardless of tax cuts, business should com- 
pare very favorably with 1963 and be even better for 
the year as a whole." 

Other businessmen, among them R, F. Erickson, 
president of Rayonier, Inc., foresee a measurable 
shortfall in economic growth if the tax-cutting stim- 
ulus is too long deferred or in fact abandoned. Mr. 
Krickson believes lack of tax relief could *' retard the 
expansion of gross national product $7 billion to $8 
billion" in the year ahead. 

John S. Smith, president of Aero Mayflower Transit 
Company, Inc., holds that the absence of a tax cut 
would chop the economy's advance "in half." 

Other negative effects which could result from in- 
action on the tax front, businessmen say, are an al- 
most certain drop in stock prices and a psychologi- 
cally adverse effect on both business and consumers. 

Sixty-four per cent of the business leaders expect 
general economic (continued on ?xige 46) 
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Question 



How will '64 
business compare 
with '63? 



Where are your 
sales headed in 
year ahead? 



What about your 
profit outlook? 



How much will 
you spend for 
growth? 



How do you feel 
about next 2 or 3 
years? 



at leading executives predict 



Here's how businessmen -more than half of them 
company presidents-replied to questions asked by 
the editors of Nation's Business: 


Comment 


64% 

think coming year 
will be better 


35% 

say conditions 
will be about same 


1% 

look for business 
slump next year 


Managers who forecast 
improvement see strong 
growth forces at work 
in economy. Some tie 
their optimism to tax 
cut; others say growth 
will come anyway. 


86% 

predict sales 
will top '63 


13% 

say sales will 
remain about same 


1% 

foresee decline 
in their sales 


Finding, training top* 
flight salesmen is major 
challenge, judging from 
survey replies. Some 
answers hint at new 
market breakthroughs. 


49% 

expect '64 
rise over '63 


43% 

anticipate about 
same profit return 


8% 

say their profits 
may decline 


Squeeze on profits is 
big worry of business 
leaders. To protect 
profit position, many 
firms will energetically 
push cost-cutting efforts. 


38% 

plan greater outlays 
than in '63 


47% 

expect spending at 
about same level 


15% 

say they'll 
spend less 


Some companies indicate 
(hey* re waiting for tax 
incentives to put expan- 
sion programs into high 
gear. 


82% 

call themselves 
optimistic 


6% 

say they hold 
pessimistic view 


12% 

have no definite 
opinion 


Strong optimism over 
prospects in the mid- 
Sixties is bolstered by 
expected surge in teen- 
age market and formation 
of new households. 



FOCUS ON 



PROFITS WILL RECOVER 
MORE LOST GROUND 



Shrinkage of margins in face of rising 
sales volume may be coming to an end 



Profit margins will probably continue to improve 
in the months ahead. 

Although dollar profits have set records in the 
past few years, earnings as a percentage of sales 
volume have persistently drifted downward. The 
margin has not been large enough to provide the in- 
vestment incentives necessary to create needed jobs. 

Vigorous efforts of businessmen to reverse the 
downward trend, however, are beginning to pay off. 

If this new estimate of the future proves right- 
as many analysts believe— it will mean that business 
is entering a new phase of economic development, 
the fourth since World War II. 

In the first period profit margins rose; they de- 
clined in the second; and remained low during the 
third. 

Now comes the fourth period — starting currently 
when profit improvement appears possible. 

The assumption that earnings will rise is based on 
the prospects for five major factors: 

► Taxes. 

► Depreciation. 

► Wages. 

► Prices. 

► Sales. 

These factors are closely interrelated. Their com- 
bined impact varies. In some years they offset one 
another in whole or in part; in other years they tend 



to reinforce each other. No one can be selected as 
the primary cause in the final profit outcome. Price 
changes, for example, reflect the impact of wage in- 
flation, tax changes, and volume as well as the general 
economic environment. 

To see why the profit picture is changing, it is 
useful to examine how all these forces influence profit 
margins and look to the future for clues to new de- 
velopments. 

The impact of taxes 

Earnings as a percentage of sales— that is, the 
profit margin— rose substantially between 1945 and 
1950 for all corporations. This was the first postwar 
phase. A significant part of the rise reflected the 
reduction in tax rates from the wartime level. 

During the second postwar phase profits declined. 
Most of the decline developed during the Korean 
war, but through 1958 there was a further decline. 

The corporate income tax rate during the Korean 
war was hik(»d from 38 per cent to 52 per cent where 
it has remained. 

In the past five years, despite an increase of more 
than 26 per cent in total business volume, the profit 
margin has fluctuated around three per cent— well 
below the average for preceding years. 

Had the same corporate tax rate prevailed in the 
most recent years as in the early postwar years, the 
profit margin after taxes would have been 3.5 per cent 
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instead of three, and would have provided a con- 
siderable number of additional profit dollars. 

It is, therefore, clear that the cost of government 
accounts for a significant part of the real profit 
squeeze. 

The reduction in corporate income taxes from the 
wartime 52 per cent rate to 48 will boost margins for 
Hie new phase ahead. 

The exact amount is uncertain. It can be assumed 
thai the profit margin after taxes will be at least one 
fourth of one per cent higher. This may seem a 
small change if you look only at percentages but it 
is a large change if you look at the number of dollars 
involved. 

And it is equally clear that further reduction in 
taxes and the cost of government is desirable for the 
years ahead. 

Depreciation charges 

Secretary of Commerce Luther Hodges emphasizes 
that depreciation charges "were abnormally low in 
the immediate postwar period since the plant and 
equipment being depreciated had mostly been pur- 
chased at much lower price levels." 

The Department of Commerce estimates that, to 
replace equipment, an average of $15 billion more 
was required than was available through depreci- 
ation charges during the IH4f>-50 period. 

Thus, the reported profit margins during that 



period do not represent a meaningful benchmark 
against which to measure profits since then. 

In the second period, starting with 1950, deprecia- 
tion charges became more realistic as companies 
began to write off the property purchased at the 
higher postwar prices. Depreciation charges stabi- 
lized from 1958 to 1961 and then rose again in 1962 
largely as a result of the revision by the internal 
Revenue Service <>! its guidelines for deprecation 
allowances. 

Studies by the Commerce Department indicate that 
a sizable portion of the impact was reflected in 1962 
income. Some further— hut lesser— impact may be re- 
flected in 1963. 

The tax credit for investment in depreciable ma- 
chinery and equipment involves additional funds 

The liberalization of depreciation charges has al- 
ready been almost fully reflected in reported profit 
margins. 

Further liberalization is unlikely in the near future. 

Moreover as volume expands it is possible that 
the relative importance of depreeialion ajjowano- 
will be reduced a little because they represent fixed 
charges which tend to lag behind expanding volume. 

Wage inflation 

Wage inflation affects profit margins. Between 
1945 and 1 950 total labor costs, including nonwage 
benefits, rose by more than 'continued on p<ige 82 1 
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Labor outlook 
hinges 

on government 



Here's what unions will seek in 
Congress, the administrative agencies, 
courts, and at the bargaining table 



AFL-C10 leaders, who want President Kennedy to 
be re-elected, lunch at White House. President is 
flanked by George Meany, federation chief f on his 
right) > and John Murphy of the Bricklayers union, 
Harry Bayer, Pennsylvania state president of the 
AFL-CIO. is standing behind President Kennedy 



Government involvement in 
labor problems and activities will 
reach a new high in the coming 

year* 

More than ever before govern- 
ment will influence your labor prob- 
lems and dominate union interest. 
Almost every major labor develop- 
ment will involve the government in 
one way or another. 

Legislation will be pushed to help 
achieve union economic and wel- 
fare goals. 

Important decisions will come 
from the White House, administra- 
tive departments, and the courts 
which will likely affect the course 
of labor-management relations and 
other labor developments. 

Federal mediators will make 
earlier and stronger efforts to mini- 
mize collective bargaining disputes. 

More Steam will be put into the 
drive to influence public education 
through the spread of collective 
bargaining among teachers. 

(letting more favorable adminis- 
tration of government by helping re- 
elect President Kennedy and elect- 
ing more union friends to Congress, 
the state houses, courts, and other 
public offices will be one of the labor 
unions' prime 1964 objectives. 

Legislative goafs 

Compulsory health care for the 
aged under social security will get 
the unions' biggest push in the next 
session of Congress. Labor lobby- 
ists view this legislation as a nat- 
ural vote-getter and expect Con- 
gress to pass it in an election year. 

"We're going to work real hard 
on it," the AFL-CIO's chief lobby- 
ist. Andrew J. Biemiller, told Na- 
tion's Business. ll We think it 
is going to pass. There's no question 
we have the votes in the Senate, 
and we think we have them in the 
House, too/' 

Hie former Democratic member 
of Congress from the Milwaukee 
area stressed, however, that if op- 
ponents win their fight to separate 
the program from social security, 
"We'll try to kill the bill." 

Other legislation which unions 
are hopeful of getting through Con- 
gress next year is expansion of the 
wage-hour law to cover hotels, mo- 



tels, restaurants, laundries, and dry 
cleaning establishments. These in- 
dustries were not included when the 
law was expanded in 1961 to in- 
clude large retail establishments and 
the minimum wage was raised to 
$1.25 an hour. 

However, Federal Wage-Hour Ad- 
mmistrator Clarence T. Lundquis! 
was directed by Congress to make 
studies of the impact of both the 
recent and possible future expansion 
of coverage, and the increase in 
minimum. These will be ready in 
January. 

Union agitation for a 35-hour 
workweek with no cut in pay will 
continue, but with no hope of legis- 
lation because of President Ken- 
nedy s opposition to it at this time 

Secretary of Labor W. Willard 
Wirtz says the Administration will 
be pushing three bills which unions 
support. They are compulsory 
health care, expanded minimum 
wage coverage, and extension of un- 
employment benefits for 26 weeks 
beyond the number of weeks now 
provided by individual states. 

Amendment of the national emer- 
gency or other provisions of the 
Taft-Hartley law is not contem- 
plated. 

One labor law passed last sum- 
mer will take effect June 11. It is 
the Equal Pay Act, which prohibits 
wage discrimination based on sex. 

Administrator Lundquist is pre- 
paring interpretations of the new 
law which should be available in 
March. 

"Employers and unions will be 
able to use the interpretations as a 
guide in complying with the law,** 
he says. 

Collective bargaining 

Major collective bargaining will 
take place in the automobile, truck- 
ing, maritime, and railroad indus- 
tries. 

The trucking industry goes to 
bat first against James R. HofFa and 
his Teamsters. For the first time, 
the Teamsters will bargain on a 
national instead of regional level 
through a new management group, 
Trucking Employers, Inc., which 
will bargain for truckers in all of 
the country except New England, 



Virginia and the city of New York. 

Employers hope to come out of 
the negotiations with a national 
master contract which will leave 
certain items for local negotiations 
and may include a national mini- 
mum wage. Agreements covering 
more than 75 per cent of the in- 
dustry expire Jan. 31. Thus a strike 
affecting a large segment of industry 
could begin Feb. 1. 

Walter Reuther's United Auto- 
mobile Workers are expected to 
stress profit-sharing and job security 
in negotiations with the automobile 
manufacturers in August. Union 
sources expect an easier and more 
liberal settlement if the demand for 
new cars continues strong through 
the summer. The unemployment 
situation and Mr. Reu trier's desire 
not to hurt President Kennedy's 
chances of re-election in November 
should minimize chances of a strike. 

In a statement to Nation's 
Business, Mr. Reuther said there 
is no prospect that unemployment 
will be substantially lower than the 
five per cent or higher that it has 
been for six years when the union 
enters major negotiations next year. 

"Management is obligated," he 
said, "to cooperate with labor to 
write contracts that will make the 
maximum possible contribution to 
increasing purchasing power and 
demand, strengthening job security 
and creating the maximum number 
of new job opportunities." 

Negotiations in the railroad and 
maritime industries will be affected 
by government reports. 

On the railroads, the arbitration 
award of the seven-man Presidential 
Arbitration Board, set up by Con- 
gress on two major featherbed ding 
issues, will take effect in January 
and w T ill have a bearing on the set- 
tlement of secondary issues, which 
will be subject to negotiation until 
Feb. 26. That could become the 
deadline for another railroad strike 
threat by the five operating unions 
involved. 

Meanwhile, 11 nonoperating 
unions are pressing new wage de- 
mands. 

In maritime, findings of a govern- 
ment study headed by David H. 
(continued on page 51 J 
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Political parties 
plan new strategies 



Here are moves you can expect between now and election 




Democratic Chairman -John A4\ Bailey is planning to 
sell the public on the Kennedy program to win again 

Republican Chairman William E. Miller hopes work 
being done in the cities frill overcome I960 weakness 




Both Democrats and Repub- 
licans are banking on now vote- 
getting programs to win more elec- 
fions next year. 

Operation Backlash, a new weap- 
on devised by the Democrats, is 
intended to arouse voters against 
Republican congressmen who vote 
against federal spending projects 
being pushed by the Kennedy Ad- 
ministration. 

In addition, the Democrats are 
relying heavily on general public 
acceptance of the over-all Kennedy 
program, Chairman -John M, Bailey 
at the Democratic National Com* 
mittee told Nation's Business. 

Republicans are relying heavily 
on a special big-city drive to re* 
build G. 0. P. strength in the large 
metropolitan centers, where it's 
agreed they lost the last presidential 
election, and in the South. 

"The results are beginning to 
show," says Chairman William E. 
Miller of the Republican National 
Committee. 

Republicans have also brought in 
B marketing expert to introduce ef- 
fective sales techniques in their 
fund-raising and improve the party's 
financial operations. 

Democrats are trying to sell the 
Kennedy Administration's spending 
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program in terms of what each pro- 
ject means to the states, the com- 
munities, and the people who would 
he affected. Stress is placed on how 
many jobs a project supposedly 
would create, if passed, or would be 
lost if authorization is denied. 

"We give the people specific ex- 
amples right close lo them of what 
the Administration is doing for 
them." explains Samuel C. Bright- 
man, the Democrats' deputy direc- 
tor for pub! ic affairs. 

"We also advise communities 
about projects which they requested 
hut which were not authorized, and 
which Republican members of Con- 
gress voted against them." 

Operation Backlash was con 
ceived by Research Director William 
A. Keel and put into effect last 
June after the House defeated by a 
209-204 vote the Administration's 
proposal to expand hy $458 million 
the spending authority of the Area 
Redevelopment Administration. 

A few hours after the ARA vote 
a telegram went out to local Demo- 
cratic leaders containing a canned 
press release, with blanks for filling 
in pertinent local information, and 
instructions that it be sent to local 
newspapers and radio and television 
stations as a statement from a local 
Democratic leader. 

4 "This is the first recommended 
news release for new operation to 
detail effect of negative Republican 
votes in congressman's state and 
district." the message said over Mr. 
Bailey's signature. "Would appre- 
ciate clippings of articles that ap- 
pear." 

The statement accused the local 
congressman of turning his back on 
the unemployment in his district by 
voting against the increased spend- 
ing. It gave estimates of how many 
jobs approval of the legislation sup- 
posedly would have created. 

The next day Chairman Bailey 
mailed another press release to local 
leaders. It contained a statement 
which they could use over his or 
their names, a list by states of all 
House Republicans who voted 
against the ARA expansion, and 
another list of how many of the 
anticipated 247,500 jobs each state 
would have got under the 1 expanded 
program. 1 he jobs ranged from 26 
in Nevada to 47,(541 in Pennsylva- 
nia. 

One Republican who defended 
his vote was Rep. Herman T. 
Schneebeli of Pennsylvania. He said 
he voted for reduced taxes and to 
curtail excessive government spend - 
(continued on page 49) 
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William A. Keel devised Operation Backlash to stir up votes against 
Republicans who oppose Kennedy programs. Sometimes it backfire* 



Raymond V. Humphreys is conducting training courses (or Republi- 
can workers to help cut Democratic margins in big cities and the South 
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EX-CABINET MEMBER 
OPPOSES HEALTH CARE PLAN 

Former Postmaster General J. Edward Day warns 
that nation simply cannot afford the Administration 
health proposal in view of the federal budget crisis 



The yeah ahead will see a 
vigorous new drive to win con- 
gressional approval of a federal 
health care plan tied to social secu- 
rity taxes. 

A strong opponent of such a plan 
is J. Edward Day, former post- 
master general who resigned from 
the Kennedy Cabinet on August 9. 

While Mr Day, of course, does 
not oppose the whole New Frontier 
program, in this exclusive Na- 
tion's Business interview he re* 
veals his alarm that this pet spend- 
ing project may become law. 

Mr. Day has extensive experienc < 
in the insurance field. He served as 
legal and legislative assistant to 
former Gov, Adlai Stevenson, and 
from 1.950 to 1953 was Illinois in- 
surance commissioner. 

He also served with the Pruden- 
tial Insurance- Company of America, 
rising to vice president in charge of 
operations in I J western states. 

Now practicing law in Washing- 
ton, he has no insurance connection. 
But his interest in welfare pro- 
grams continues. 

Mr. Day, what do you think of the 
Administration s health care plan for 
the aged under social security? 

It is a program that has tre- 
mendous political appeal, but it is 
extremely difficult for the rank and 
file of the public-or even for fairly 



informed members of Congress— to 
appreciate the implications of get- 
ting into an expensive medical care 
plan of this type. 

How ei pensive would it be? 

To begin with, we should bear in 
mind that social security benefits 
now being paid total over $13 bil- 
lion a year and it is estimated that 
hy 1980 just the present program 
will cost as much as $25 billion a 
year. 

For the health care plan, they 
talk in terms of more than $1 bil- 
lion the first year and then going 
up to $2 billion, without taking 
into account the inevitable future 
liberalization of benefits. 

In my opinion it is inevitable 
that once this program is enacted 
there will be the same pattern of 
liberalisation every couple of years 
that there has been with the original 
social security law. These liberal- 
izations are bound to add enor- 
mously to the expense and I feel 
would make the total load of fi- 
nancing the social security program 
completely out of hand. 

The program as outlined in the 
Administration bill contains a great 
many cost reduction features such 
as a deductible, which the benefi- 
ciary would have to pay before get- 
ting federal payments; time limits 
on the period in the hospital: limi- 



tation of the benefits to people 65 
or older: no benefits for surgery or 
doctors* bills, no benefits for drugs. 

The reason I am a dedicated 
Democrat is because I think that 
the federal government should use 
its resources and its powers to pro- 
mote the greatest good for the 
greatest number- but only to the 
extent it can afford it. 

And we have reached the point 
where we can no longer judge new 
programs purely on the basis of 
whether they are desirable. We have 
to judge them on the basis of 
whether they are feasible within 
the budget squeeze and the deficit 
spending pattern we are up against. 

It doesn't make sense to me to 
have a large federal deficit in peace- 
time and in time of prosperity, and 
I think that this type of new de- 
parture in social security commit 
ments may bring on deficits in the 
future such as we have never even 
thought of in peacetime before. 

Did you have these same views be 
fore you became a member of Presi 
dent Kennedy's Cabinet? 

I definitely did. As a result of 
having been insurance commissioner 
of Illinois and having a top respon- 
sibility in the insurance industry, I 
became concerned some years ago 
about the eternal extensions of 
(continued on fxige 92) 
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A LOOK AHEAD by the staff of the 



Government sells more loans 



Export incentives sought 

^Foreign trade) 

Budget delay rumored 

(Government spending I 

Transit meeting set 

( Transportation) 



\ of federal 'mineral \ 



In billions 





$1.6 








$1.2 


$-4 




■ 



1962 



1963 



AGRICULTURE 



The kind of administrative and 
legislative programs proposed for 
agriculture in 1964 will be influ- 
enced in part by the status of the 
farm economy. Recent trends indi- 
cate that producers are in greater 
need of programs and practices 
which will contribute to lower per- 
unit production costs than they are 
of further efforts to stabilize prices 
and production levels. 

Total crop production and aver- 
age yields per acre will probably 
reach another record. Gross farm 
income from all sources for 1963 
may equal last year's record of 
$50.3 billion. However, net income 
may be slightly lower due to an 
expected increase in production ex- 
penses. 

The demand for pesticides, ferti- 
lizers, and labor-saving, cost-reduc- 
ing materials and equipment will 
continue to increase. Producers are 
constantly looking for new infor- 
mation and management techniques 
to increase their production effi- 
ciency for greater profits. 



CONSTRUCTION 



Investigations of urban renewal 
operations under the federal grant 
program, initiated by the House of 
Representatives, may have heavy 
impact on the construction in- 
dustry. 

Information introduced in one 
case is reported to suggest sub- 
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stantial misuse of discretionary 
authority. In this case, the evidence 
seems to indicate that, in showing 
the substandard conditions of the 
area (for establishing eligibility 
for federal financial assistance), 
previously demolished structures 
were counted. 

Congressman John Dowdy of 
Texas, chairman of a House District 
of Columbia subcommittee, feels 
that evidence of irregularities un- 
earthed in the investigation of this 
District of Columbia project could 
be symptomatic of nationwide 
abuses. 

If the federal urban renewal pro- 
gram is discredited, some positive 
and workable alternative approach- 
such as the National Chamber's com- 
munity development action approach 
—is certain to be required in order 
to provide for the revitalization of 
the nation's cities. 



CREDIT & FINANCE 



The federal government is trying 
to work its way out of the credit 
business, according to a top admini- 
stration official. 

Kermit Gordon, director of the 
Uureau of the Budget, says: "We 
shall continue our efforts to iden- 
tify existing federal programs 
which could, more appropriately 
and effectively, be carried out by 
the private sector or in which non- 
federal interests could bear a larger 
share of the costs." 

Mr. Gordon also says that, in 



the case of federal credit programs, 
the Bureau has instituted a policy 
of "substituting private for public 
credit wherever feasible." 

During the past fiscal year, over 
$1 billion of financial assets were 
transferred to private holders and 
there are plans to continue this 
trend in 1964. 



FOREIGN TRADE 



Both the Administration and 
Congress are seeking an effective 
form of tax incentive which would 
stimulate exports of U. S. manu- 
facturers. 

It's claimed that U. S. business- 
men are at a disadvantage because 
foreign industrialized countries 
rely heavily on indirect taxes which 
in certain countries are rebated to 
the exporter. In contrast, the 
United States relies primarily on 
direct taxes, no portion of which is 
at present rebated to exporters. 

Under the rules of the General 
Agreement on Tariffs and Trade, 
rebates of indirect taxes on exports 
are permissible while rebates on 
direct income tax are not. 

The question is whether the U. S. 
should set up an export tax in- 
centive of its own, or whether it 
would perhaps be better to press 
other countries to eliminate theirs. 



GOVERNMENT SPENDING 



The tie-up of appropriation bills 
in Congress has clouded the fiscal 



NATION'S BUSINESS - DECEMBER Uf| 



Chamber of Commerce of the United States 



picture for both this fiscal year and 
the next. Even if Congress is able 
to wind up its business this month, 
the President and the Bureau of 
the Budget will be hard pressed to 
get the budget completed and sub- 
mitted to Congress by the statutory 
deadline of 15 days after the next 
congressional session convenes. 

There is increasing talk that the 
Administration may request con- 
gressional permission to delay the 
budget submission until late Janu- 
ary or early February. 

The over-all guidelines for the 
next budget have been fairly well 
established. Spending is expected to 
be around $100 billion; revenues 
about $91 billion or slightly more. 
However, much of the 1965 esti- 
mate must be based on the still un- 
determined 1964 budget figures. 



LABOR 



Teamster President James R. 
HoftVs drive for a nationwide con- 
tract for the trucking industry next 
year is attracting serious attention. 

Mr. Hoffa promises there will be 
no national strike under the plan. 
Fie proposes rather to single out 
carriers to be struck. Others warn 
there will be no stopping a nation- 
wide strike once national bargain- 
ing is adopted. 

In affected industries there is 
sentiment for compulsory arbitra- 
tion- Others are pointing out that 
compulsory arbitration does not 
solve the basic problem, but deals 
only with one of its symptoms. Such 
students of the subject are urging 
antitrust legislation to break up 
powerful labor union combinations. 



MARKETING 



The average American consumer 
might seriously question the type 
of representation he or she is get- 
ting from President Kennedy's 
Consumer Advisory Council, 

Fur example, in its current an- 
nual report, the Council: 
1. Supports legislation requiring 
calculation of finance charges in 
terms of a simple annual rate- 
legislation which would force aban- 
donment of revolving credit plans 
thai haw grown increasingly popu- 



lar with consumers in recent years. 
2. Supports the packaging controls 
bill, which would empower federal 
agencies to curtail consumers 1 free- 
dom of choice by forcing producers 
to package consumer goods only in 
limited sizes. 



NATURAL RESOUHCES 



Congressional authorization now 
seems assured for a bill to establish 
a Land Water Conservation fund. 
This fund will finance a new pro- 
gram of federal grants-in-aid to the 
states for outdoor recreation plan- 
ning, the acquisition of recreation 
lands, and development of recrea- 
tional facilities. It will also provide 
financing for acquisition and devel- 
opment of federal recreation lands. 

Total amount authorized by the 
bill has been estimated at $1.5 bil- 
lion to $2 billion over the next 10 
years. 

Revenue for the fund would 
come from three sources: the sale 
of federal surplus real property 
and related personal property, the 
existing four-eent-per-gallon fed- 
eral tax on motorboat fuel, and 
recreation user fees and charges 
in federal areas authorized by the 
bUl. 

In order to put the grants-in-aid 
program into effect immediately, 
the bill authorizes an advance ap- 
propriation to the fund. Any ap- 
propriations against the advance 
would be repaid from the revenues 
beginning in the tenth year of the 
program. 



TAXATION 



The Senate Finance Committee 
is expected to wind up tax-cut hear- 
ings some time this month, barring 
unforeseen developments. 

Thus far, most witnesses have 
expressed general support of the 
tax bill. Most common qualifica- 
tions are the lopsided effect of the 
rate reductions, and the need for 
expend i t u re red uc t i on . 

Undoubtedly, minor amendments 
will be attached to the bill either 
in committee or on the Senate 
floor. However, efforts to amend 
the bill drastically in the Senate 
will face a rough road. 



Final action on the bill may be 
held over until next year. The ex- 
tensive roster of Finance Commit- 
tee witnesses, Senate floor debate, 
and the necessity for a conference 
with the House to iron out differ- 
ences make final action unlikely in 
1963. This does not rule out final 
passage this year, but time is 
working against the bill. 



TRANSPORTATION 



Although interest in urban trans- 
portation matters around the coun- 
try is at an all-time high, there is 
still considerable uncertainty stem- 
ming from questions arising out 
of: 1, how T to develop a unified pas- 
senger transportation system in 
urban areas with multiple political 
jurisdictions; 2 t the various schools 
of thought as to what constitutes 
the best means of providing mod- 
ern-day urban passenger transpor- 
tation service; 3, the planning 
criteria brought on by the federal 
requirement that all urban areas 
of 50,000 population or more must 
have a continuing comprehensive 
urban transportation plan by July 
l r 1965; and, 4, how best to finance 
large-scale urban transportation 
improvement and development pro- 
grams. 

At present a full-fledged dia- 
logue centering around these four 
major areas is being carried on by 
authorities in the field. 

In an effort to help give purpose 
to the current interest in urban 
transportation matters in general 
and the equally important need for 
clarifying some of the uncertain- 
ties now existing, the Chamber of 
Commerce of the United States 
will sponsor a National Conference 
on Urban Passenger Transporta- 
tion in Washington, D. C, Janu- 
ary 20-31. 

The objectives of this confer- 
ence will be to; focus attention on 
those issues and trends which are 
essential elements in urban passen- 
ger transportation improvement ; 
assist those having an interest and 
responsibility in urban passenger 
transportation to keep abreast of 
modern-day requirements; and, 
help them clarify some actions 
which can be taken. 
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BIG GAINS 

continued from page 34 

conditions in 1964 to improve over 
1963. Thirty -five per cent predict 
conditions will remain about the 
same as this year, and one per cent 
foresee a decline. 

Optimism prevails 

As far as their own businesses 
.ire concerned, most executives are 
optimistic. 

Eighty-six per cent say sales of 
their companies will do better in 
64 than in '63; 13 per cent say 
they'll remain about the same, and 
one per cent anticipate a decline. 

The influence of Washington 
hangs heavy over the attitudes of 
businessmen, including some who 
forecast brisk improvement next 
year and in the period between now 
and 1966. Fear of an inflationary 
trend fanned by excessive federal 
spending is mentioned by a number 
of respondents, along with com- 
plaints about federal competition 
and regulation. 

But evidence supporting a bright 
outlook is plentiful, most business 
leaders agree. 

Rayoniers Mr. Erickson bases 
his long-term optimism on "favor- 
able marketing research projections 




in our industry" i pulp, lumber anr 
chemicals). 

F. A, Manske, president of Na- 
tional Gypsum Company, links his 
mildly optimistic view of the next 
several years to an expected spurt 
in new household formations in the 
period 1964-65. 

Eldred H. Scott, vice president 
and controller of The Detroit 
Edison Company, says his optimism 
is based on the "tremendous ex- 
pansion in the 15 to 29 population 
age group and the possibility of a 
better tax structure." 

Eugene C. Zorn, vice president 
and economist of the Republic 
National Bank of Dallas, has this 
to say: 

"Our attitude is optimistic. Many 
observers are too firmly wedded to 
thinking associated with earlier 
postwar inflation and recession pat- 
terns and fail to realize that the 
promise of the 1960*s is being ful- 
filled after the shaky start in 1960, 
A margin of unused labor and phy- 
sical resources and keen competi- 
tion on both domestic and inter- 
national fronts should prevent the 
growth forces in the next couple of 
years from generating significant in- 
flationary pressures and speculation 
which otherwise would culminate 
in an unsustainable boom." 

The executives were asked to in- 



Watch for: 



Coming— changes in your job 

Individual jobs, company organization patterns, and 
the very art of management will change in important 
ways in the coming decade. How? Leading experts 
offer informed forecasts in a special report. 

How to forecast manpower needs 

Research into the personnel planning practices of 
40 companies reveals some profitable things you 
can do now to insure that you will have the right 
people in the right place when you need them, 

. . . and many other timely, important and useful 
articles in coming issues of 

Nation's Business 



dicate if they are optimistic or pes- 
simistic about the business outlook 
for the next two to three years. 

Eighty-two per cent say they are 
optimistic. 

Only six per cent describe them* 
-elves lis pessimistic. 

Twelve per cent say they are un- 
able to form a definite opinion on 
the question at this time. 

Most of the optimists point to the 
market-building force of population 
growth, rising living standards and 
new demand abroad, and the pay- 
out from investment in research and 
development of new products as key 
reasons for their bullishness about 
business prospects in the next few 
years. 

What companies plan 

A sound- to-rising job outlook, 
stable- to- improving profits and fair- 
ly vigorous capita] spending pro- 
grams are indicated. 

Assessing their hiring prospects, 
31 per cent of the company officials 
say they expect to employ more 
workers in 1964 than they have this 
year; 60 per cent predict their num- 
ber of employes will remain about 
the same, and nine per cent project 
a decrease. 

Forty-nine per cent look for their 
profit per dollar of sales to improve 
over *63. 

Forty-three per cent say that 
profits will remain about the same, 
and eight per cent anticipate de- 
dining profits. 

Thirty-eight per cent plan an in- 
crease in capital expenditures in 
1964 (over 1963); 47 per cent say 
their companies plan to spend about 
the same amount as this year, and 
15 per cent say they will spend 
less. 

A number of company spokesmen 
emphasized the importance of tax 
reductions as a spur to expansion 
plans of business. 

A question on pricing intentions 
drew these responses: 

Thirty -three per cent may raise 
their prices in the next 12 months. 

Sixty per cent do not not plan to 
boost prices. 

Seven per cent indicate they may 
reduce prices of their goods or serv- 
ices. 

In companies with multiple prod- 
uct lines, then 1 were instances in 
which both price increases and re- 
ductions were predicted. 

Among executives projecting in- 
creases were officers in firms in 
meat-packing, petroleum, heavy ma- 
chinery manufacturing, and food 
processing. Lowered prices were 
termed a poasibility by leading 
managers in chemicals, railroading, 
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HOW MUCH DOES THIS WARRANTY COST? 



This warranty applies to all new Dodge 
trucks, regardless of size* How much extra 
do you pay? Not one cent above the regu- 
lar retail price! What's more, Dodge trucks 
are priced lower than most of the com- 
petition, right in line with the rest 

Want proof? Let's get it by comparing 
the price of a Dodge D500 chassis-cab 
unit with a 133" wheelbase with the prices 
of its principal competitors for models 

ALSO ASK ABOUT 

Doooo Trucfcs Is lor 5 yoni 
mnl. tiltor or 



similar in size and equipment. 

Base price of the Dodge D500 is $2628. 
This is from $35 to $247 less than similar 
models from leading competitors.* 

This kind of pricing applies right across 
the board, from the Dodge D1O0 half ton 
pickup to the giant Dodge NCT1000, a 
diesel-powered tandem with a GCW of 
76,800 pounds. Dodge trucks are com- 
petitively priced alt the way. 




Talk to your dependable Dodge truck 
dealer. About the Dodge truck 5-year or 
50.000-mile warranty and h*s Dodge truck 
prices. He also has a liberal new finance 
plan you will want to know about 

•All prices are Suggested Retail Prices 
as of April L, 1963 and do not include pro- 
visions for state and local taxes and des- 
tination charges. All prices and specifi- 
cations subject to change without notice. 
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Badge Builds Tough Trucks 
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MOTORS CORPORATION 



Opportunity 



Lower your tax 
by detouring 
pay raises 
* to future income 

With taxes diluting the value 
of salary increases, more and 
more businessmen are searching 
for ways to turn added income 
into effective income. Life in- 
surance offers just such an op- 
portunity by sending income 
ahead to take advantage of a 
lower tax bracket after an em- 
ployee's retirement. 

There's one man who can give 
you all the information you need 
about this plan for deferring 
compensation. He's appropri- 
ately called New England Life's 
"man of opportunity"— one of 
a select group of our agents who 
qualify for the title through ex- 
ceptional knowledge, experience 
and initiative. 

This is the man to advise you 
on setting up a plan that will 
give both employer and employee 
valuable tax advantages. He 
knows his way around in busi- 
ness and tax legislation, and is 
ready to work closely with your 
lawyer and trust officer. He's a 
well-informed financial advisor 
— a successful man who is used 
to doing business with other suc- 
cessful men. 

Many of the uses of insurance 
that the man of opportunity can 
relate to your circumstances are 
covered in our PORTFOLIO OF 
OPPORTUNITY. It's a collec- 
tion of timely reports, including 
"Tomorrow's Security from To- 
day's Postponed Fay". The 
PORTFOLIO is free and we'll 
mail it to you directly. Address: 
Dept. BA, 501 Boyiston Street, 
Boston, Massachusetts 02117. 
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continued 

public utilities, and a few other 
fields. 

Where the question had appli- 
cability, 65 per cent of the execu- 
tives polled by Nation's Busi- 
ness say they expect their inven- 
tories to remain at present levels 
through the coming year. Twenty - 
two per cent expect to expand their 
inventories, and 13 per cent look 
for a decrease in inventory volume. 

What worries top managers 

The whiplashing cost-price 
squeeze and its impact on profits 
emerges as the biggest worry the 
executives expect their companies 
to face in the new year. Following 
closely behind are problems related 
to intensified domestic and foreign 
competition and the federal gov- 
ernment's role vis n -vis business, 

"The continued squeeze on profit 
per dollar of sales 1 ' is the biggest 
problem foreseen by Wade N. Har- 
ris, president of Midland-Ross Cor- 
poration. 

H. C. Kohout, vice president and 
general manager of the Lehigh 
Valley Railroad Company, says 
"government regulation and govern- 
ment-subsidized competition" will 
produce the biggest headaches for 
his business in 1964. 

"Farm program uncertainties" 
haunt S. M, McAshan, Jr., presi- 
dent of Anderson Clayton & Com- 
pany, a cotton and cottonseed prod- 
ucts company of Houston. 

Many respondents to the poll 
underscored the drain of rising 
wage costs on their profit margins, 
and the pressure which such in- 
creased costs exert on their price 
structure. The president of a large 
liquor distilling company indicates 
that there will be an unusually 
vigorous effort in his organization 
next year to "keep all costs down" 
as a move to protect profitability. 

Other major problems which busi- 
ness leaders foresee include trou- 
bles arising out of their relations 
with labor unions, the pains of cor- 
porate expansion, the need to 
achieve greater productivity, diffi- 
culties of finding and training 
effective manpower— especially in 
the sales and managerial ranks and 
industry overcapacity. 

In an answer which possibly re- 
flects the increasing global minded 
ness of American companies, a 
textile firm treasurer predicts that 
"Latin American currencies" will be 
his companv s biggest problem in 
64 END 



Opportunity 



Benefit from the 
magic 1 of the marital 
tax deduction 

Are you sure your family won't 
end up paying more estate tax 
than necessary? The Federal es- 
tate tax is progressive, so the 
bigger your estate, the bigger the 
possible reduction of what goes 
to your beneficiaries. 

If you are married, however, 
you can cut back the size of your 
estate so that it won't be taxed 
in the highest applicable bracket. 
The proper disposition of your 
life insurance is an important 
step in accomplishing this end. 
And, the savings possible are so 
startling that the marital deduc- 
tion seems to be "magic" once 
the opportunity is explained. 

Highly-trained, business-ori- 
ented New England Life agents 
(we call them "men of opportu- 
nity") are ready to sit down and, 
without obligation, work out the 
details with your own attorney 
and trust officers. Because your 
man of opportunity is particu- 
larly well-qualified to show you 
all the latest opportunities in life 
insurance (over and above your 
normal insurance "obligations"), 
his advice could well mean the 
difference between a working, 
cost-saving program and an ex- 
pensive failure. 

Many of the uses of insurance 
that the man of opportunity can 
relate to your circumstances are 
covered in our PORTFOLIO OF 
OPPORTUNITY. It's a collec- 
tion of timely, penetrating re- 
ports, including "The 'Magic' of 
the Marital Deduction." The 
PORTFOLIO is free and we'll 
mail it to you directly. Address: 
Dept. BB, 501 Boyiston Street, 
Boston, Massachusetts 02117. 
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ing at the federal level. It seemed 
impractical to him to appropriate 
almost half a billion dollars for ad- 
ditional spending when a greater 
part of the funds already allocated 
to the program had not been used. 

Representative Schneebeli also 
pointed out that Pennsylvania is 
losing money under the ARA pro- 
gram, despite the fact that the state 
is getting $15,304,000 in total fed- 
eral commitments. 

"At the same time, the cost to 
Pennsylvania in taxes has been $26,- 
952,137/' he said. "This has re- 
sulted in a net loss to Pennsylvania 
in taxes paid of $11,648,137." 

On June 26, after the Senate ap- 
proved the $455 million expansion 
of ARA spending, 65-30, the Demo- 
cratic boss sent another suggested 
press release, similar to the previous 
ones, in a telegram to local Demo- 
cratic leaders in states where a Re- 
publican senator voted against the 
New Frontier's proposal 

The Republican senator, whose 
name was to be filled in, was ac- 
cused of voting in favor of unem- 
ployment and against the needs of 
(be unemployed in his state. 

On Aug. 2, when the Senate-ap- 
proved ARA expansion bill was 
gilding in the House, Chairman 
Bailey wired another suggested press 
release to local Democratic leaders 
which urged Republican members 
who had opposed the bill earlier to 
reconsider. He asked that local 
Democratic bosses "please fill in the 
blanks with the appropriate infor- 
mation for your state or district 
and issue the statement as their own 
t4 as soon as possible/' 

"Republican congressmen m the 
state who voted against the Area 
Redevelopment extension were 
urged yesterday to reconsider their 
vote against the state s < insert un- 
employment total from the accom- 
panying list J unemployed," the 
press release said, 

A similar canned press release 
attacking Republicans who oppose 
Administration spending bills was 
distributed after the House slashed 
$585 million from the $4 billion 
foreign-aid authorization recom- 
mended by the Foreign Affairs Com 

mittee. . 

Sometimes Operation Backlash \s 
used to put pleasure on members 
of ( 'ongresss before a vote comes up, 

A week before the House passed 
the $12 billion five-year program 
to construct college classrooms, lab- 
oratories and other facilities, a 



canned press release was distributed 
to "fellow Democrats" across the 
country for circulation "as soon as 
possible, since the President's Higher 
F.ducation Facilities bill is expected 
to come to the House floor for a 
vote very shortly/' 

Local leaders were instructed to 
publicize how much of the federal 
money would be spent in their state 
by filling in blank spaces in the 
press release "from information con- 
tained in the attached state-by-state 
breakdown/' 

Democrats claim that Operation 
Backlash helped them save the seat 
formerly held by the late Rep. 
Francis W. Walter in Pennsylvania's 
Fifteenth District after the Demo- 
crats had dropped two California 
seats in other special elections 
earlier this year 

Sometimes Operation Backlash 
backfires, as when it was used to 
build pressure against a Democrat, 
Sen, Albert Gore of Tennessee, for 
his opposition to the President's tax 
bill as a member of the Senate Fi- 
nance Committee. 

Summoned before the committee 
to explain his telegrams and phone 
calls against Senator Gore, Mr. 
Keel said he acted on his own, out 
of zeal, and apologized. 

Big-city drive 

Republicans began a major effort 
to strengthen their organizations 
and activities in major cities after 
receiving a report from a special 
Committee on Big-city Politics, 
headed by Ray C. Bliss of Colum- 
bus, the Ohio Republican chairman. 

The committee was appointed 
after the close defeat in the I960 
presidential campaign "to analyze 
the means and methods of cutting 
down losses in metropolitan areas." 

The committee pointed out that 
in many states large Republican 
majorities rolled up in rural areas 
were more than wiped out by heavy 
Democratic voting in big cities. 

"It is not necessary for us to 
carry the big cities," the report 
stated. "We just need to reduce? the 
Democratic margin in the big cities; 
then our outstate and suburban 
strength, under normal conditions, 
should enable us to carry the state." 

A switch of only 12,000 votes in 
five states would have elected 
Richard Nixon instead of John F. 
Kennedy, the committee said. 

Pointing to the lack of effective 
Republican organizations in many 
cities, the report concluded: "Tht- 
big cities still offer fertile ground 
for the Republican Party, if it is 
willing to provide adequate finances, 
leadership and personnel to plan 



Opportunity 



Double the value 
of your self-employed 
pension plan 

"I'm self-employed — what 
does the latest tax law mean to 
me?" 1 * What tax deductions can 
I get now?" "How can life insur- 
ance fit into my pension plan?" 

. . . Those are questions you'll 
want answered if you're a profes- 
sional man or own an unincorpo- 
rated business. You'll definitely 
want to check what life insurance 
can do: it's the only way, for 
example, you can get big death 
benefits for your family and pile 
up retirement money at the same 
time. 

There's one person particu- 
larly well suited to help you— 
New England Life's M man of 
opportunity." He is one of a 
select group of our agents who 
have earned this designation 
through knowledge, experience 
and initiative. 

Increasing the value of a pen- 
sion plan is just one of the oppor- 
tunities available through the 
judicious use of life insurance. 
Exploring this opportunity and 
others for men like you is the 
full-time job of the man of op- 
portunity. And, with his broad 
understanding of business and 
tax legislation, he's ready to 
work closely with your lawyer or 
trust officer. 

Many of the uses of insurance 
that can be related to your cir- 
cumstances are covered in our 
PORTFOLIO OF OPPORTU- 
NITY. It's a collection of timely 
reports, including "Double the 
Value of Your Self-Employed 
Pension Plan." The PORT- 
FOLIO is free and we'll mail it 
to you. Address: Department 
BC, 501 Boylston Street, Boston, 
Massachusetts 02117. 
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Opportunity 



Trim your taxes 
wlule putting human 
objectives first 

The important thing is to put 
and keep first things first. In any 
estate planning, human objec- 
tives must predominate over all 
other considerations, including 
tax savings. 

But this does not mean that 
such savings and other econo- 
mies need to be inconsistent with 
your primary objectives. Fre- 
quently, an insurance trust can 
be set up with provisions flexible 
enough to accomplish many of 
your objectives simultaneously. 
The result can be complete ful- 
fillment of family objectives, plus 
a sizable trimming of taxes. 

There's one man who can tell 
you about the possibilities which 
exist in insurance trusts and 
settlement options. He's New 
England Life's "man of oppor- 
tunity" — one of a select group 
of our agents who qualify for the 
title through exceptional knowl- 
edge, experience and initiative. 

With his broad understanding 
of insurance, its uses and tax 
treatment, he's ready to work 
closely with your trust officer and 
lawyer. You'll find him a remark- 
ably well-informed financial ad- 
visor — a successful man who's 
used to doing business with other 
successful men. 

Many of the uses of insurance 
that the man of opportunity can 
relate to your circumstances are 
covered in our PORTFOLIO OF 
OPPORTUNITY. It's a collec- 
tion of timely reports, including 
"Trusts and Testamentary Tac- 
tics." The PORTFOLIO is free 
and we'll mail it to you directly. 
Address: Dept. BD, 501 Boyl- 
ston Street, Boston, Mass. 02117. 
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and execute intensive year-round 
programs." 

"Our main job right now is im- 
plementing the Big City Report/* 
says Republican Chairman Miller. 

Major projects include a political 
training program called MORE, for 
Mobilization of Republican Enter- 
prise; increased activity in the 
South; workshops for stale chair- 
men, and more effective financing. 

MORE is a six-hour training 
course to train Republican workers 
in practical political activity and as- 
sign specific responsibilities to them. 

It is run by Raymond V. Hum- 
phreys, an experienced sales ex- 
ecutive, who was director of educa- 
tion and training for the Republican 
Congressional Campaign Committee 
for six years before moving to his 
present assignment with the Repub- 
lican National Committee early this 
year 

The program grew out of a po- 
litical training school t*egun in Kan- 
sas in 1959. Mr, Humphreys re- 
vised it, tried it in Connecticut in 
196.1. 

44 We were astounded by the re- 
sults we got/* he says. 

According to Mr. Humphreys, 
the program was an important 
factor in the election of Republican 
John Tower to succeed Vice 
President Lyndon B. Johnson as 
' senator from Texas in 1961 and 
Henry Bellmen to become the first 
Republican governor of Oklahoma. 

It was also instrumental in the 
1962 New York gubernatorial race, 
he contends, in helping Gov. Nelson 
Rockefeller preserve his 1958 major- 
ity over the Democratic candidate 
"despite loss of conservative sup- 
port." 

"We've just trained 1 ,300 workers 
, in Alabama/' Mr. Humphreys told 
Nations Business. "Before 
the next campaign we hope to have 
trained workers in every major area 
of the country where there may be 
a need for strengthening our organi- 
zation. We're about 25 per cent 
through now. 

"When I was with the Congres- 
sional Committee, this work was 
done only in districts where we had 
a chance to win a seat. Now we go 
everywhere." 

Under the MORE program, a 
minimum of one sales manager and 
10 salesmen are picked for each 
voting district. They are trained by 
Mr. Humphreys and his staff in key 
centers, then return to their voting 
district and, with materials provided 
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Plan a stock 
redemption now 

for your 
closely held stock 



Your stock in a closely held 
corporation could create some 
serious problems when you die. 
Should your wife get it and keep 
it V Should the children? Should 
the business buy it back? If so, 
at what price? 

There's one sound solution to 
these questions — an insured buy- 
out arrangement funded with 
life insurance that will create a 
guaranteed market for your 
stock at a predetermined price. 
If it's planned right, payment for 
the stock is assured. 

The key phrase is "if it's 
planned right." That's where 
New England Life's "men of op- 
portunity" come in. These are a 
select number of experienced, 
knowledgeable agents who work 
full-time to seek out opportu- 
nities for businessmen like your- 
self. They are successful men, 
used to dealing with other suc- 
cessful men. In cooperation with 
your attorney, they can see to it 
that your financial arrangements 
are "planned right." 

Many of the uses of insurance 
that the man of opportunity can 
relate to your circumstances are 
covered in our PORTFOLIO OF 
OPPORTUNITY. It's a collec- 
tion of timely, penetrating re- 
ports, including "Your Closely 
Held Stock— Gamble or Guar- 
anty for your Family?" The 
PORTFOLIO is free and we'll 
mail it to you directly. Address: 
Dept. BE, 501 Boylston Street, 
Boston, Massachusetts 02117. 
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them, instruct more salesmen in the 
art of practical politics. 

In recruiting and training politi- 
cal workers, MORE looks for in- 
dividuals who art' interested in the 
success of the Republican Party and 
dedicated to its principles, are cap- 
able of leadership, are available to 
take the training and train others, 
are acceptable to local political 
leaders, are realistic about the hard 
work and pitfalls of political activ- 
ity, are ambitious for their party 
and for themselves to become out- 
standing leaders in the party, and 
are willing to work- 

The program is being pushed 
extra hard in southern states, tradi- 
tionally Democratic, where the Re- 
publicans are enjoying more success, 

"We are going to run more candi- 
dates and back them with stronger 
organizations/ 1 says I. Lee Potter, 
director of the Republicans' South- 
ern Division. 

He believes sentiment in the 
South is turning against the Demo- 
crats, chiefly over such issues as 
states rights, fiscal integrity, civil 
rights, and conservatism vs. liberal- 
ism 

Republicans picked up five House 
seats in the South last year and this 
year claim seven important victories 
in local and state elections. In some 
instances, Republicans were elected 
to the office for the first time. 

"Victories at any level of govern- 
ment build the organization and 
spirit necessary to win higher offices 
and to win electoral votes in the 
supreme con teat- the presidential 
election" Mr. Potter says, 

Mr. Bliss, chairman of the Re- 
publican State Chairmen's Advisory 
Committee, put on two-day work- 
shops for state chairmen in con- 
nection with meetings of the Re- 
publican National Committee in 
Washington last March and Denver 
in June. Another will be held when 
the Committer meets in Minne- 
apolis this month. 

Problems attacked include fund- 
raising; the staffing and operation of 
headquarters; the use, value and 
< <M <>l field men: party pubhcmM! 
the cost and use of political HI* 
vcys; development and coordination 
of Republican women's organiza- 
tions; organization techniques in 
dties and in rural areas; and the 
recruiting and training of candi- 

Mr. Bliss, who has been a suc- 
cessful Republican leader in Ohio, 
believes the Republican vote can 
he increased in the big cities if 
party workers dedicate themselves 
to the job. 

"There are no pushbutton meth- 



ods for victory/ 4 he points out. then 
adds: "While a political organiza- 
tion can be effective in a marginal 
election (such as the close Kennedy- 
Nixon race), it cannot affect wide 
sweeps of opinion which are out- 
side the control of either the candi- 
dates or the political organizations." 

Hamilton Wright, former market- 
ing expert with Rolx*rt Heller & 
Associates, Cleveland management 
consulting firm, has joined the staff 
of the Republican National Finance 
Committee to put the party's finan- 
cial operation on a sound, business 
like basis. 

"We need a continuous sales job 
with a continuous flow of money in- 
stead of sporadic fund-raising," he 
fold Nation's Business. 

''We must operate as a sales de- 
partment and perform the usual 
functions of market research, pro- 
motion and merchandising, distribu- 
tion, sales control, and continuous 
supervision. 

"We must try to level off income, 
minimize peaks and valleys. We 
can't just hope for funds to run our 
programs, we must earmark funds 
for investment capital to develop 
and promote all of our programs. 

"We must set up working capital 
funds and that way provide con- 
tinuity. Each fund-raising program 
is like launching a new product " 

END 
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Stowe, arbitrator and former White 
House aide to President Truman, 
will have a bearing on negotiation 
of a new contract next fall covering 
Atlantic and Gulf Coast dock 
workers. The study of work prac- 
tices, utilization of manpower, crew 
sizes* and other factors was part of 
the package settlement of a 34 -day 
strike arranged last January by a 
three-man presidential panel headed 
by Democratic Sen. Wayne Morse 
of Oregon. 

If employers and union don't set- 
tle the unresolved issues covered 
by the study by July 31, another 
board will be appointed by Presi- 
dent Kennedy to make recommen- 
dations for settlement; 

Meanwhile, negotiations will like 
|y begin on a new agreement to 
replace the current one which ex- 
pires Sept, 30. 

Director William E. Simkin of 
the Federal Mediation and Concili- 
ation Service looks for fewer strikes 
next year, fol lowing the trend of the 
past three years. During this period 



Opportunity 
doesn't 
end here... 



On preceding pages we have 
talked about some of the uses of 
life insurance that may represent 
opportunity to you — opportu- 
nity for strengthening your fi- 
nancial situation. 

Opportunity, as it applies to 
you, may lie in one of these uses 
or in several. Or it may require a 
use not touched on here. 

We had to start somewhere. 
So we've given you five exam- 
ples on preceding pages. If they 
whet your interest, fine. But we 
realize that you can fully appre- 
ciate the real "opportunity" in 
life insurance only in terms of 
your own particular needs. 

We have "men of oppor- 
tunity" ready to help. They are a 
select number of agents in our 
company with that designation, 
men whose names we periodically 
list in the Wall Street Journal. 
Their experience, special skills 
and broad understanding of busi- 
ness and tax legislation are of- 
fered to you without obligation. 

Several important subjects that 
a man of opportunity can relate 
to your circumstances are covered 
in' our free PORTFOLIO OF 
OPPORTUNITY. It's a collec- 
tion of timely, penetrating re- 
ports. We'll mail it to you di- 
rectly. Fill out this coupon now. 



New England Life 
Dept. BF 
501 Boylston St. 
Boston, Mass.02U7, 

Please mail the free 
PORTFOLIO OF 
'OPPORTUNITY to 
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AMERICA'S MOST SUCCESSFUL SHIPPERS SPECIFY AIR EXPRESS 




Ask 

Lockheed-Georgia about 
Air Express speed. 



AIR EXPRESS 



DIVISION OF 



Air Express 
delivered 
399 shipments 
to Lockheed in 
one month... 
95% of them 
overnight! 

Lockheed's business is 
speed. So is Air Express'.. . the 
kind of speed that gets things 
done on time, in spite of dif- 
ficulties. Example: 23% of the 
cities of origin for Lockheed's 
shipments had no scheduled 
airline service, yet Lockheed 
specified Air Express for over* 
night delivery. 

This is how Air Express does 
it: Whatever the point of ori- 
gin, R E A Express trucks rush 
shipments to the nearest air- 
port. There they leave on the 
first outbound flights. (Air 
Express has priority on all 38 
scheduled airlines — first 
cargo aboard after U.S. mail.) 
At the destination airport, 
R E A trucks rush shipments 
to consignees. 

This top speed service is rou- 
tine at Air Express, and it's 
dependable, too! Every cus- 
tomer gets it every time. And 
yet Air Express is often 
cheaper than many slower 
means. Can you afford not to 
consider Air Express? 



Call 

R-E-A EXPRESS 
for 





AIR EXPRESS 




service 
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strike losses have been at their 
lowest level since World War II. 

He expects union demands to 
stress job security as well as higher 
wages and improved benefits and 
employers to press for greater effi- 
ciency and economy. 

Mr. Simkin also looks for "con- 
tinued progress in the field of more 
imaginative bargaining techniques 
that will permit calm and careful 
solutions of mutual management 
and union problems well ahead of 
the crisis stage of contract dead- 
lines." 

In a recent speech to lawyers, he 
said they could help promote more 
intensive government mediation of 
difficult issues. He suggested that 
lawyers for employers and unions 
might find it useful, before talks 
with the other side begin, to try 
out any tentative new ideas of their 
client on the mediator and get his 
reaction. 

"A little advance spadework of 
this kind early in the game can 
benefit both lawyer and mediator," 
Mr. Simkin said. 

Decisions pending 

The coming year should bring 
the first decisions from the Supreme 
Court interpreting the Land rum- 
Griffin labor reform law of 19f>R. 
The highest court has been asked 
to make two decisions involving 
secondary boycotts. 

One is whether a union may 
picket a grocery store to persuade 
customers not to buy fruit supplied 
by a nonunion grower with whom 
the union has a dispute. 

The other is whether a union may 
request a store manager to stop buy- 
ing candy from a distributor with 
whom the union has a dispute. 

Two important decisions are be- 
ing awaited from the National La- 
bor Relations Board, One is whether 
the bard bargaining technique of 
General Electric violates the legal 
requirement to bargain "in good 
faith/* A trial examiner has ruled 
that U does. The other is whether 
a union may fine members who ex- 
ceed work production ceilings im- 
posed by the union. 

Organizing 

NLRB is receiving a record num- 
ber of unfair labor practices cases- 
five per c° n * above expectations -as 
a result of new union organizing 
drives and the more complicated 
bargaining issues stemming from 
automation and its effects. 



Pilot organizing drives built 
around coordinated ?-ampaigns in 
volving several unions are being 
pushed by the AFL-CIO and its In- 
dustrial Union Department in Los 
Angeles. Philadelphia, Boston, Chi- 
cago, Baltimore, the Carol inas, and 
Texas, These will spread into other 
areas next year. 

Newest organizing activity, spur* 
red by recent success in the city of 
New York, is among public school 
teachers. Under threat of a strike, 
the United Federation of Teachers 
won much more than the publicized 
$21 million in annual salary in- 
creases and $6 million in improved 
benefits. 

The union won a voice in the 
determination of education policies. 

According to an AFL-CIO ac- 
count of the union victory: "The 
old image of the timid, unsophisti- 
cated schoolmarm has evapo rated 
in New York . . . the teachers will 
have a say in educational policy 
and development , , . the superin- 



Profits wilt recover 
some lost ground in 
months ahead, analyst 
predicts. He explains 
in article on page 36 



tendent of schools I must ) meet 
monthly with a committee of the 
union for consultation on education- 
al matters . . . school principals 
i must > meet with union chapter 
chairmen to discuss school pol- 
icy. . . " 

It concludes that the AFL-CIO 
Industrial Union Department, 
headed by Mr. Reuther, "has sup- 
ported the New York teachers with 
finances and manpower and now is 
providing similar aid in teaching 
organizing across the country/' 

Key cities in which the unions 
are pressing for bargaining rights 
among teachers are listed as Los 
Angeles, Washington, D. C, Den- 
ver, Boston, and Detroit. 

Coming elections 

As in I960, many union organi- 
zations will endorse John F. Ken- 
nedy for president and make his 
re-election their No. 1 goal. The 
AFL-CIO's endorsement will be 
made by its General Board follow- 
ing the nominating conventions of 
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PLANNING TO BUILD, BUY OR RENT? 




You don't need a magician to find a sure-fire way to save your- 
self a tidy sum of money. Just look to the creators of DlXiSTEEL 
Buildings and latch onto a building that's so economical you can 
own for less than it costs to rent. 

All the facts are right here in this brand new, Dixisteel Build- 
ing catalog. It describes the major components of the 1,200 basic 
building units in the Dixisteel Building line and clearly illus- 
trates the variety of ways in which your needs can be served. 

See your Dixisteel Building dealer or write for this free cata- 
log and find out how you too can own for less than it costs to 
rent . , , with a Dixisteel Building, 

Fill out this coupon for your FREE , . . 
NEW Dixisteel Building Catalog 

Atlantic Steel Co. f P.O. Sox 1714, Atlanta \, Ga. 

Q Please send me data and information on DIXISTEEL 
Buildings. 

□ I am interested in a dealer franchise. 

NAME 

COMPANY 

STREET ADDRESS . 

CITY STATE 



SOME DEALER FRANCHISES STILL OPEN 



M«mbfr 


STEEL BUILDING DIVISION 


MBMR 

1 Metal Building 
| Manufacturer l Attn. J 


Atlantic Steel Company 

P, O. BOX 1714 ATLANTA 1, GEORGIA 875-3441 



SEE THE 




FOR THE NAME 

OF YOUR 
LOCAL DEALER 
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the Democratic and Republican 
parties, union sources admit. 

Endorsement and election of lib- 
eral nu mbers to Congress and state 
offices will also rank high in im- 
portance. Chief concern is the nar- 
row balance in the House and the 
union need to increase the number 
of union supporters, now number- 
ing about 210, eight short of a 
majority, if more union-backed leg- 
islation is to get through Congress. 

Some losses are feared in the 
Senate, because 12 liberal Demo- 
cratic senators up for re-election 
were elected for the first time in 
1958, when thp Democrats gained 
13 Senate seats, some of them tra- 
d i tiona II v Repu bl ican . 

"We can afford no illusions about 
the prospects for liberal victories in 
1964/* says AFL-CIO President 
George Meany. "The outcome of 
the presidential and congressional 
elections will hinge on what we 
are able to accomplish in the ma- 
jor industrial cities and the fast 
growing suburbs around them." 

The AFL-CIO Committee on 
Political Education and other labor 
political groups will spend millions 
of dollars in campaign contribu- 
tions and for "political education." 
Unions affiliated with the labor 
federation are being assessed five 
cents per member to raise $6(XUXM) 
to be used to register union mem- 
bers and get them to the polls on 
election day. 

At the state level, unions will be 
fighting efTorts of conservative 
groups in New Mexico, Vermont, 
and other states to elect legislators 
who favor enactment of a right-to- 
work law which would make it 
illegal to require a worker to join 
a union to hold a job. 

The right-to- work issue will be 
in sharp focus in Oklahoma, where 
a referendum will likely be held at 
the May primaries on a constitu- 
tional amendment which would out- 
law compulsory union membership. 
Twenty states now ban it. 

Compulsory unionism may be- 
come a national issue. Some Re- 
publicans favor reversing the pres- 
ent Taft-Hartley labor law provi- 
sion which permits compulsory 
unionism except where states out- 
law it. They would prohibit it ex- 
cept where states decide to permit 
it. President Kennedy supports the 
union position that the law should 
permit forced union membership 
wherever an employer and union 
agree to it. END 
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LESS 
ADMINISTRATIVE 

TIME 

. . .another way you gain with 
Lincoln Life's simplified Group Insurance! 



Billing time is greatly speeded up with 
Lincoln Life's simplified Group Insurance, be- 
cause it eliminates complicated, time-consuming 
monthly reports, ■ You simpl} list the employees 
added or terminated each month, instead of show- 
ing all employee names and classification num- 
bers, with volume* and units of insurance for 
each. Even last-day change* can be included. At 



any moment of the day. you have a complete and 
up-to-date record of all the people covered and 
the costs involved. ■ Additional advantages: 
1. There's less paper icork. 2. This simplified 
system is much easier for employees to under- 
stand. ■ For other ways you can benefit from 
Lincoln Life's simplified Group Insurance, phone 
or write your nearby Lincoln Life agent 
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measuring up to that 
mime: in character, 
integrity and thought- 
fit! human service. 
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lit name indicate* Hi character 



Fort Wayni, Indiana 




Because you 

No one type of machine can solve all your problems in paperwork 
procedures. That's why your 3M/THERM0-FAX Products dealers 
command the greatest variety of machines and supplies you'll find 
anywhere. □ Equally important, your 3M/THERMO-FAX Products 
man can draw upon a tremendous number of 3M office procedures 
case histories and apply them to solve your specific problems. □ 
What kind of results can you expect 7 □ Here are facts reported by 



have so many 

other businesses using 3M/THERMO-FAX office procedures. □□ 
A garment manufacturer with a multitude of sizes, styles, colors 
and labels in his line has speeded up his quality control reports by 
30%. One steel maker gets out research data two days faster than 
ever before. A top U. S. chemical corporation prepares national 
sales figures for top management in one-sixth of the time it used 
to take. □ The possibilities are unlimited. 3M/THERMO-FAX 




3M THERMO FAX Visual Products for more effects ratings 3M THERMO FAX Sysfems Products speed forms work Ne* 3M "Frtmsort 10004" Microfilm Processor C«m*ri 

different kinds of machines? 



different kinds of problems ! 



infrared Copying Machines are saving time and money in hundreds 
of different applications for business, government and industry. 
With a 3M Microfilming System, you can squeeze mountains of 
data info inches of space and find facts faster when you need 
them. You can make business meetings more effective with 3M 
Overhead Projectors. □ Machines and the know-how to use them 
best a ren't the entire story, either.Your 3M/THERMO- FAX Products 





COmPANY 

Thermo-Fax 

BRAND PRODUCTS 



representative can show you the new 3M "Action" Record Roll 
Paper with the ink builf in. Equally new are 3M Offset Paper Masters 
for short-run duplication. □ But why go on? Instead, just turn 
over the office problems to your 3M/THERMO-FAX Products 
dealer. He will analyze your present procedures. Then he can give 
you complete recommendations-not half-way measures— because 
he has everything he needs to do the job right. 
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CHEVROLET FLEETSIDE— best for all-around use. 
Full-width body has double-wall construction. 




CQRVfUR 95 RJWPSIDE-Ort/y pickup with side-load- 
ing ramp. Aluminum air-cooled engine is in rear. 



CHEVROLET STI 

interior body 



r those who prefer flat 
venient side step. 
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HEW EL CAMINO— worhf s best looking pickup. For 








anybody to whom style is as important as utility. 









CHEVROLET 
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WHICH TYPE PICKUP DO YOU NEED? 

Chevrolet now makes four different types, each with its own 
distinct advantages. Whichever one you buy 9 it's going to 
prove out a lot more truck than your money bought last time! 



THE FLEETSIDE 

Based on sales, this is the best 
liked pickup in the world. The 
outstanding feature of this model 
is its large body that extends clear 
out over the wheels. Yon can buy 
the Fleetside with either a 6H>- <* 
8-foot body and either 115-inch or 
127-inch wheel base. It is usually 
voted the best riding truck be- 
cause it has coil springs at all four 
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wheels and independent front sus- 
pension. The cab and body lower 
side panels have double- wall con- 
struction. The standard engine is 
our 230-cu-in. Six. If you need 
more power than that you can get 
a 292 Six or a 283 V8 at extra 
cost; also 4-wheel drive, Chevrolet 
Fleetside— best for all-around use. 

THE STEPSIDE 

If you'd rather have flat interior 
body walls and convenient side 
steps between the cab and the rear 
fenders, you should ask to see the 
Chevrolet Stepside. It comes in 
the same two sizes as the Fleetside, 
plus one bigger size-a 9-foot body 





on a 133-inch wheelbase. This big 
model has a heavier frame, four- 
speed transmission, and leaf- 
spring rear suspension for maxi- 
mum payloads. It has the same 
standard engine and options as the 
Fleetside model. Chevrolet Step- 
side— easy to load, more sizes. 

THE RAMPSIDE 

Nobody else makes a pickup ex- 
actly like this one. It's the only 
pickup with a ramp at the side. 
Elephants have trod the ramp 
without breaking it. It is 4 feet 
wide and so is the piano hinge that 
holds it to the body. Two spring- 
loaded latches keep the ramp tight 
when it's up. The ramp makes 
loading easy because it's only a 
16-inch rise. Also there is a con- 
ventional tailgate at the rear. The 
body and frame-floor assembly are 




very rigid because they are welded 
together. A 95-hp aluminum air- 
cooled engine in the rear never 
needs water or antifreeze. A 110- 
hp engine is available at extra 
cost. It's a fine riding truck be- 
cause it has independent coil 
spring suspension front and rear. 
Corvair 95 Rampside— easiest to 
load and unload. 

EL CAMINO 

El Camino explains itself when 
you look at it. We wanted to offer 
people a vehicle that could not 
only work hard but look like a 
million dollars doing it. The result, 
we believe, is the best looking 
pickup in the world . . . the only 
one with that mark of distinction 




— Body by Fisher. You can order 
it as plain or as fancy as you like: 
bucket seats, air conditioning, 4- 
speed transmission, 220- hp V8 
engine are some of the extra- 
cost options. 

El Camino— the 1964 knock- 
out! Chevrolet Division of General 
Motors, Detroit, Michigan. 

QUALITY TRUCKS COST LESS! 



Telephone your Chevrolet dealer about any type of truck! 



COLD WAR STRATEGISTS 

FHCO J. fctAROOK 



PREDICT NEW MOVES 



State Department experts give an exclusive 
world-wide sizeup of forces likely to affect 
U. S. foreign policy and business prospects 

Next year, the United States will enter a largely peaceful world filled 
with a volatile mixture of political opportunities and dangers. 

Russia's agricultural crisis and split with Red China provide an op* 
portunity for the West to encourage long-range peaceful trends by 
Moscow. But France's President De Gaulle invites dangers of a split in 
the Western alliance through his policy differences with Washington. 

The Soviet satellites in Eastern Europe are bubbling with new na- 
tionalistic aspirations which could eventually weaken communism 1 * 
grip on them. But simultaneously, unsettled conditions in Latin America 
deepen the dangers of communist inroads in an important part of the 
free world. 

Communist subversion appears to be losing ground in Africa and the 
Near East — an opportunity. Yet communist China may well launch 
new offensives above and under ground against free countries in Asia — 
a danger. 

This is the sweet-sour prospect for 1964 foreseen by President Ken- 
nedy's key State Department advisers. 

For a summary of the likely sweep of international events in the 
coming year, Nation's Business editors obtained individual analy- 
ses from top State Department policy-makers for major geographic 
areas. All, of course, point out the difficulties of prediction. And all 
emphasize that events of the year can cause new. unseen twists later. 

One veteran diplomat sums up the experts' attitude: 

"I think I am encouraged by the prospects," he says* "But one thing 
is quite clear. There is not going to be any sudden breakthrough or 
solution to our problems. We are going to be struggling with difficult 
problems a long way ahead." 

Forecasts of the major developments for 1964 as foreseen by the State 
Department authorities are on the following pages. 



ON'S BUSINESS • DECEMBER 1963 




COLO WAR STRATEGISTS PREDICT NEW MOVES 



Soviet empire will 



We face the new year in Europe 
with a great many problems. There, 
we have not only our greatest 
friends but, I'm afraid, our strongest 
adversary. Both create problems. Til 
deal with the Soviet bloc first and 
then come back to Western Europe. 

It is always difficult to predict 
wh*it is going to happen with the 
Soviets. Since the Berlin crisis of 
1961 and the Cuban crisis of 1962, 
however, the Soviets seemingly have 
realized more than ever that the 
risks of their former policy are too 
great, and they would rather try 
to achieve by negotiation what they 
have not been able to achieve by 
threats. 

We have had the nuclear test 
ban treaty, which is a small step in 
the lessening of tensions. We have 
had the agreement on bombs in 
orbit. But these, while significant, 
are not really large steps. They do 
not mean the cold war is over. Deep 
problems remain, particularly Ger- 
many and Berlin. 

The Berlin wall removed some 
of the pressure's on the East Ger- 
man regime by preventing the es- 
cape of a great number of their 
people, including those most highly 
educated and most highly skilled. 

Despite the wall, there is not an 
explosive situation in East Ger- 
many because of the repressive na- 
ture of the regime and its ability 
to control discontent. 

Because of these trends, I don't 
expect any solution of the Berlin 
or German questions in the next 
year. On the other hand, I don't 
foresee any real crisis over Berlin 
either, though we may expect har- 
assments and incidents. I would 
think that the rift between the So- 
viet Union and China is not going 
to be healed— it is pretty wide al- 
ready—but that, on the other hand, 
it is not going to lead to a break 
in state relations or a break in 
their alliance. There will be fur- 
ther efforts to patch up the quarrel. 

In Eastern Europe developments 
are most interesting, Over the past 
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Richard H. Davis, deputy assistant secretary of 
state for European affairs, has had many years 
of experience in dealing with the communist bloc 



year, there has been a speed-up in 
the de-Stalinization process. There 
seems to be a general loosening of 
the former repressive policies of the 
local governments. There is a trend 
toward moderation, to give their 
people more personal security, 
more incentives, and more consumer 
goods. There is a trend toward 
more national independence in 
some, which in the recent period 
has been evidenced mainly in the 



exercise of increasing autonomy in 
internal affairs. But the regimes 
are careful in the way they handle 
this despite their need for a broad- 
er base of popular support. They 
are still primarily concerned with 
maintaining themselves in power, 
still maintaining their dictator- 
ships. We look upon this as a slow 
and gradual development rather 
than anything sudden or startling. 
There is no evidence of a Hungary- 



NATION'S BUSINESS • DECEMBER 1963 



face new stresses 



type outbreak in Eastern Europe in 
the next year or two. 

The day is far, far ofl when these 
countries will in fact move out of 
the Soviet orbit. The Soviets ob- 
viously consider Eastern Europe to 
be of vital interest to them, not 
only in a military sense but, # per- 
haps more profoundly, in a political 
sense. As the Hungarian revolu- 
tion showed, they cannot afford to 
let a communist nation leave the 
bioc. Otherwise, this undermines 
their whole theory thai communism 
is the way of the future. This is the 
profound diJTicnlty with the Soviet 
view of the world. 

Changes are occurring in the field 
of trade, too. Eastern European 
countries, as well as the Soviet 
Union, because of agricultural difli- 
culties, and a general effort to de- 
velop their industrial capacities, 
show a desire to develop their trade 
with the West 

There will be more trade over- 
tures next year. The Soviets have 
over the years made quite clear that 
they would like to develop trade 
with the United States. The fact 
is that, by the very differences in 
resources, the United States and 
the Soviet Union and Eastern Eu- 
rope arc not natural trading part- 
ners. There is little that the United 
States finds of compelling interest 
to buy that the Soviet Union and 
Eastern Europe produce. Those 
countries would like to be able to 
buy more here, but there is a ques^ 
tion of their resources, their earn- 
ings of foreign exchange in order 
t0 ( ™blo them to pay for imports. 
They would like us, of course, to 
give them credit, but here we run 
into some difficult legislative and 
policv problems. 

How much, for example, should 
the West as a whole finance the 
foreign trade imports of the Soviet 

bl The agricultural problem which 
ban required the Soviets to buy 
wheat may not repeat itself right 
way particularly if Russian plans 



are even partially successful. But 
they do have a chronic agricultural 
problem which does not seem sus- 
ceptible to any quick solution. 

On the industrial side, they also 
have a lot of problems because they 
are coming into the stage of an in- 
creasingly complex industrial soci- 
ety. One" of their chief problems is 
labor productivity. This low pro- 
ductivity reflects, first, the imbal- 
ance of their industrial growth con- 
centration on heavy industry such 
as steel, coal, and electric power, 
but little attention to housing, agri- 
culture, and consumer goods. The 
result is only minimum incentives 
which woud encourage their people 
to produce more. They also have a 
labor shortage in that the new 
workers joining the labor force are 
those born during the war years 
and shortly afterwards when the 
birth rate was extremely low. 

Certainly you won't see any 
breakdown of the Soviet economy, 
but you are seeing and will con- 
tinue to see a deceleration in their 
growth rate. 

What divides allies 

With our friends, some of the 
principal opportunities as well as 
problems relate to the Common 
Market. Since France blocked 
United Kingdom entry into the 
Common Market in January, there 
has been a hiatus in the movement 
toward European integration and 
a slowing of progress toward an in 
terdependent Atlantic partnership. 

Our basic objective is an inte- 
grated Kuropcan community which 
will work with the United States in 
meeting world-wide responsibilities. 
We hope this will lead to greater 
expansion of trade and economic 
development and will enable Eu- 
rope to play the role in world af- 
fairs to which it is entitled 

Gen. De Gaulle's concept is of a 
Europe closely concentrated in the 
center of the continent -that is, 
the Common Market Six who 
would, as he puts it, be a grouping 



of national states. Fundamentally, 
this would be under French leader- 
ship with the Germans in close 
partnership. 

While the Franco-German treaty 
means to the Germans a reconcilia- 
tion of the long enmity and hostility 
with France. Germany wants to see 
the United States intimately as- 
sociated with Europe, The Italians 
and the rest of Europeans generally 
favor this policy. 

The prospects for early British 
entry into the Common Market are 
not great. However, we can look 
forward to a period of continued 
progress along the lines set out in 
the Rome Treaty toward the es- 
tablishment of a common agricul- 
tural policy, movement toward the 
creation of a common external 
tariff, harmonization of economic 
and financial policies, and the like. 

One of the most significant 
steps provided for in the Rome 
Treaty is that by 1966 many of the 
decisions of the Common Market 
will be taken by a qualified major- 
ity rather than on the present basis 
of unanimous vote. In 1964 there 
will be continued— if I united— move- 
ment toward further integration of 
the Six, assuming agreement can 
be reached on a common agricul- 
tural policy. 

On the military side, there also 
are many problems in tin* Alliance: 
how NATO should move forward 
on political and economic as welt 
as military matters; strategy vis-a- 
vis the Soviet Union and its allies; 
how to handle nuclear arms for 
NATO. 

In sum the outlook for 1964 is 
on the whole good for our relations 
with Western Europe. But we are 
going to have a lot of serious prob- 
lems on both sides of the Iron Cur- 
tain. 



See next page for 
Latin American forecast 
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Restless Latins 
offer Reds more 
openings 



Edwin M. Martin, assistant secretary 
of state for inter- American affairs, 
is an expert in the field of economics 



Forecasting what will happen in 
Latin America in 1964 is excep- 
tionally difficult. 

I think this is not necessarily a 
bad sign. What we and the* Latin 
American countries have joined to 
do in the Alliance for Progress is 
to create an accelerated and pro- 
found change in the Latin American 
social, political, and economic situa- 
tion through a program of broad 
and deep development over the com- 
ing 10 years. 

Any program of this scope, in 
calling for the ambitious achieve- 
ments that are sought in the 
Alliance, does involve upsetting 
existing patterns of action and in- 
stitutions. Therefore it opens up 
tensions, conflicts, and areas of un- 
certainty which are in most human 
endeavors among the prices of 
progress through change* 

It is not easy to know how fast 
these will move, how strong the 
opponents of change will be, how 
strong will be those who oppose 
peaceful change and wish revolu- 
tionary changes in its place. 

The only thing I would regret 
would be a Latin America in which 
there was no news because nothing 
was happening. Our objective is to 
make things happen and, when 
things are happening, some of them 
are good and some of them almost 
inevitably have repercussions that 
are bad. But they are stepping 




stones, if we use them properly, 
to something a little bit better. 

As the Alliance makes progress, 
people on both the right and the 
left will become more concerned 
about it and will seek means to 
prevent it from continuing to make 
progress. In some instances, they 
may be able to join forces with the 
military, who for this or other rea- 
sons may he anxious to displace the 
government in power 

There are some reasons for opti- 
mism. The impact of Castro and 
' 'uha has been seriously diminished 
by the missile crisis of last fall and 
by the continued economic deteri- 
oration in Cuba. Castro is no longer 
able to publicize his country as a 
Garden of Eden which proves what 
a revolution of his kind could do 



for other Latin American countries. 
Knowledge of the economic situ; a 
tion in Cuba is spreading extensive- 
ly and, except for dyed-in-the-wool 
communists, there is general ac- 
ceptance of the fact that the Castro 
regime is an economic failure, 

Venezuela is Red target 

In trying to predict communist 
activity in the coming year, it is 
quite clear that the Cuban regime 1 
feels that Venezuela is a particular- 
ly attractive target— partly because 
it would be a very rich asset for the 
communist bloc, partly because the 
Betancourt program is the greatest 
threat to them and their people, 
and they don't want it to succeed. 

But they are flexible in their tar- 
gets, and will seek targets of op- 
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portunity wherever they see a 
chance to make a killing any place 
in Latin America, 

It is noteworthy lhat there has 
been some evidence of increased 
Chinese communist interest in Latin 
America. This is congenial with 
some of the various brands of the 
communist party who prefer the 
path of violence. 

There is another style, followed 
by the Chilean communists who are 
trying to come to power through a 
popular front -peaceful infiltration. 
But beyond a continued emphasis 
on Venezuela, I think it is very 
hard to pinpoint where they will 
make their major push. 

There are a number of indigenous 
forces in Latin America -mostly 
communists, some anarchists and 
other breeds of terrorists. Castro 
seems to be helping anybody who 
wants to cause violence, whether 
they are technically communists or 
not. Nevertheless, with continued 
vigilance and improvement in police 
and other methods, I think the I»i 
tential for containing this violence 
and further limiting his ability to 
disrupt our progress is good. 

I know no reason to think the 
situation in Cuba will get better, 
but it is almost impossible to pre- 
dict from outside, particularly when 
you have the kind of iron curtain 
regime Castro has, when the inside 
is decayed and ready to collapse. 
The situation is certainly not im- 
proving from his standpoint, how- 
ever. i . 

There are a number of other en- 
couraging developments in Latin 
America. Principally, the prices and 
volume of exports are going well 
There is an upward movement in 
primary commodity prices. Sugar 
and silver are the must dramatic, 
hut there are other movements in 
copper, coffee, and a little bit m 
cocoa. These are important for Lihn 
America^ future. They don't solve 
it but thev represent an easing of 
the pressure on their balance of 
payments and their capacity to im- 
port the things they need for fu- 
ture development. 

More specifically. I think thai the 
possibilities of substantial improve- 
ment in the important country of 
A^enlTna are quite good. The new 
government there has a good basis 
for pulling Argentina out of the 
financial difficulties it I ^^Sj 
ft is the country with the largest 
U. S. investment in manufacturing 



over the past few years, and there 
is a great interest in renewing this 
if the situation stabilizes and 
straightens out. 

Venezuela has an election com- 
ing up, but it is maintaining a 
very substantial economic growth 
and has added a great amount of 
manufacturing. 

The Chileans seem to be coming 
out of their financial difficulties. 

Mexico is proceeding quite satis- 
factorily from an economic stand- 
point. It has an election com- 
ing up next year, which may in- 
troduce some uncertainly for for- 
eign investors, but the basic eco- 
nomic situation seems fundamen- 
tally firm in terms of progress and 
growth. 

Brazil outlook uncertain 

Brazil is having considerable dif- 
ficult ies with its financial situation 
but is working out some of its prob- 
lems. Brazil has had difficulties of 
this kind for some time but, never- 
thelcss. has had the most rapid 
growth rate in terms of national 
product of any Latin American 
country. But it is really not pos- 
sible to anticipate just how the sit- 
uation in Brazil will develop in *64. 

The Central American Common 
Market has done some outstanding 
things in widening the market for 
goods and encouraging industrial 
investment in that area. The ex- 
ports of these* states are increasing, 
their trade with each other is grow- 
ing quite rapidly, and the custom 
duties are lower. This can well be- 
come one of the very promising 
areas of Latin American social and 
economic development, provided 
they can get over certain problems 
of political instability. 

The La tin American Free Trade 
Association is in its birth pangs, 
and in 1964 will still be working 
out what it has started. There is a 
considerable way to go before major 
steps will be taken. The reductions 
in tarifTs are not automatic. They 
have to be negotiated and this is a 
long, hard process. 

As we stabilize economic situa- 
tions in such countries as Venezuela, 
Argentina, Chile, Colombia and 
Mexico, the outflow of capital which 
has been taking place in the lasl 
three or four years seems to be di- 
minishing very substantially. The 
capital goes abroad when the Latin 
Americans fear rapid inflation and 
devaluation. As these things are 
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When you are investing Profit Sharing 
funds, life insurance from John Han- 
cock is right up among the blue chips. 
Investing part of the fund in life insur- 
ance, before taxes, gives the Plan extra 
value for your key executives in three 
important ways: 

1, It gives them greater family protec- 
tion than they could provide with the 
same dollars after taxes. 

2. It offers shelter from estate and in- 
come taxes, 

3. It provides the option at retirement 
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tirement benents-and the special con- 
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Name 

Company 

Address 



State 



MB -3 Jf 



NAT 



I0 N*S BUSINESS • DECEMBER 1963 



65 




COLD WAR STRATEGISTS PREDICT NEW MOVES 



brought under control, it has a ten- 
dency to come back. 

As these countries get stronger 
and realize their own personalities 
more, they want to show more in- 
dependence. It is not always easy 
to decide whether they just want 
to show they can have their own 
foreign policy or whether they are 
unfriendly to the United States. 

I don't think independence will 
be reflected primarily in their at- 
titude toward foreign investment 
The public utility field is particular- 
ly sensitive, however. We can ex- 



pect more nationalization here, but 
with compensation that is a proper- 
ty right. Beyond this, I see no evi- 
dence of widespread expropriation. 

In some of these countries Euro- 
pean and Japanese businessmen, in 
the interest of trade, are making 
investments which American busi- 
nessmen find too risky to tackle. 
The Japanese, in particular, are 
investing quite substantially in 
Brazil, 

There is an increasing interest 
on the part of the Soviets in in- 
volving some of the Latin American 



countries in trade with the Soviet 
bloc. This reflects the fact they have 
surplus commodities for which they 
have no markets and they are 
anxious to find markets wherever 
they can. 

The basic problem the Soviets 
have is that they wish to operate 
on bilateral arrangements, so the 
earnings of these Latin American 
countries have to be spent in the 
Soviet Union or bloc. They have 
a lot of difficulty in spending the 
money they earn from exporting 
their wool, meat or coffee. 



New Chinese adventuring 



threatens Asia 




The central fact of the inter- 
national politics of Asia is com- 
munist China, with 700 million peo- 
ple, and the other Asian communist 
countries that the Chinese have 
tentatively under their influence. 

The Chinese communists may 
well explode a nuclear device in 
the near future, but this will not 
alter the balance of power in Asia. 
In fact, considering a somewhat 
longer time span than just the 
coming year, their nuclear program, 
no matter how successful, is not 
going to be a significant factor in 
the balance of power of Asia. 

It takes a long time to get a 
stockpile; it takes a long time to 
get a delivery system, and the com- 
bination of the two is a long way in 
the future. 

But the communist aggressive at- 
titude means that you are going 
to see a continuation of attempts 
to undermine democratic regimes 
in free world countries in Asia 
through the sort of activities that 
they have supported and encouraged 
in the past. The support for or- 
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Roger Hilsman, Jr., assistant secretary of 
state for Far Eastern affairs, was formerly 
director of the Department's intelligence unit 





ganized terrorism, such as in Viet 
Nam T will continue. 

Even though they would be re- 
luctant to embark on any massive 
military aggression, such as in the 
Formosa Straits, where they would 
confront us* they may well embark 
on some political adventuring that 
could turn out to have risky and 
upsetting results. 

The regime of communist China 
is Stalinist and aggressive even by 
communist standards. It is a ruth- 
less regime; it is ruthless to its own 
people. It has tried but has failed 
to impose a communist system on 
the peasants and it continues to 
have very severe economic problems, 
especially in the field of agriculture. 

In fact t no communist nation has 
ever really solved its agricultural 
problem. They cannot, without giv- 
ing up the essential tenets of the 
system. They can't provide the in- 
centives for farmers. 

In the industrial field, too, they 
are going to continue to have prob- 
Irma. 

The Sino-Soviet dispute is a cen- 
tral political fact of our day. This 
is not going to result in any clear- 
cut trend or clear result that you 
can now foresee, but in a period of 
some flux, some experimentation 

Soviet aid to communist China 
has stopped. 
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There will be increasing obsoles- 
cence and deterioration of the equip- 
ment that the Chinese got from the 
Soviet coupled with a lack of spare 
parts. So, there will be some de- 
cline here. 

Uprising unlikely 

Communist China is a police 
state, and, therefore, I think you 
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have to put reports of possible re- 
bellion in perspective. The infor- 
mation that is available to us 
wouldn't indicate that there is any 
imminence of a mass uprising. 

To turn to the free world side of 
the picture, our policy is to help 
the Asian nations modernize and 
develop economically and political- 
ly. The achievements here are slow- 
er and less dramatic, but our policy 
has been achieving great results and 
1 think this progress will continue. 

Japan no longer needs aid from 
us. It is prosperous, modernized 
It is a good, firm friend of the 
United States. I think you will see 
an even greater role for Japan in 
southern Asia. 

In Thailand, programs to provide 
a solid and economically coherent 
society have been moving forward. 
This protects them against sub- 
version and provides incentives for 
their people. 

The presidential elections in 
Korea were a step toward a return 



to civilian government and it is 
hoped this will proceed. 

There has been much talk of the 
stabilization program in Indonesia, 
and, hopefully, steps will be taken 
there toward dealing with their very 
severe economic problem. 

In Malaysia, there will be an ef- 
fort to bring the Borneo territories 
up to the same standard of living 
and economic development There 
are problems in dispute between 
Indonesia and Malaysia, but some 
progress has been made in settling 
them. In this coming year we may 
see more free Asian initiative to 
provide economic development in 
this part of the world. You will see 
new leaders arising in Asia, 

There will be a continuation of 
this slow but very steady and very 
impressive progress all across the 
board— health, education, political 
establishment and economic de- 
velopment And also development 
of the internal structure which per- 
mits the building of roads, rail- 



roads, and all kinds of communi- 
ties. You might even see some 
spectacular things in the use of tele- 
vision for education and training. 

As this goes on, the severe life 
on the communist side of the line— 
the rigid ideological blocking of 
normal economic and political de- 
velopment will be more and more 
contrasted with the free world 
side. 

There are going to be more op- 
portunities for American business 
and investment in these parts of the 
world. 

I think some new ideas about 
how to operate in these countries 
have been coming out and have 
heen developing. The net effect of 
both econom ic development- raw 
materials and things that we can 
use— and greater political stability 
is slow, but increasing. 

Southeast Asia alone, which has 
close to 2(H) million people, is po- 
tentially one of the richest regions 
in the world. 



India, Mideast will 
strengthen U.S. hand 



James P. Grant deputy assistant secretary of state for 
Near Eastern and South Asian affairs, has seen extensive 
service in Asia as an official of the economic aid program 



In this ark a. which extends all 
the way from Greece to India and 
Nepal, we are ending 1963 with a 
better situation than at the start. 
We can forecast that at the end of 
1964 our foreign policy interests 
will he further advanced than they 
are today. 

We are in a position for the 
first time since the end of World 
War II where there is no imminent 
threat of organized communist take- 
over of governments in any of these 
18 countries, which have roughly a 
quarter of the world's population. In 
Iraq, for example, we were very 
concerned in 1962 with the danger 
of a gradual communist take-over; 
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New financing plan 
is latest step forward 
in Curtis progress 



Present progress 

The Curtis Publishing Com- 
pany has been making steady 
progress under its new manage- 
ment since July, 1962. 

New editorial vitality in 
Curtis magazines. A vigorous 
new management team. Sub- 
stantial cost cutting. A reduction 
of $10\683,0O0 in consolidated 
net losses for the first three quar- 
ters of 1963, as compared with 
the same period in 1962. 

An intensive marketing drive 
has produced advertising gains 
for all Curtis magazines. Adver- 
tising pages placed or on order 
for July-December. 1963, are up 
over the same 1962 period by: * 
+ 41 pages for The Saturday 

Evening Post 
-199 pages for Ladies' Home 

Journal 
* 19 pages for Holiday 
+52 pages for The American 
Home 



Sound financing 
for the future 

Now comes another step for- 
ward Curtis management, and 
a group of banks under the lead- 
ership of The First National 
Bank of Boston, after six months 
of investigation and planning, 
have developed a new Financing 
Plan, This Plan calls for secured 
term loans up to $35,000,000 plus 
authorization for additional bor- 
rowings of $5,000,000, all subject 
to stock holder approval. 

The Plan will convert the 
i company's $22,000,000 demand 
bank loans to secured term 
loans- It will provide an estab- 
| lushed $4,500,000 line of credit 
| for working capital. 

The participating banks are; 
The First National Bank of Bos- 
ton, Mass.; The First Pennsyl- 
vania Banking and Trust Com- 
pany, Philadelphia, Pa,; The 
Philadelphia National Bank, 
Philadelphia, Pa.; Franklin Na- 
tional Bank, New York, N\ Y.; 
Bank of The Southwest National 
Association, Houston, Tex.; 
Union Bank, Los Angeles, Calif. 



Stockholder benefits 

The Plan will replace the ab- 
solute prohibition upon the pay- 
ment of all dividends contained 
in the company's present bank- 
loan agreement with limitations 
based on future earnings and 
maintenance of satisfactory 
working capital. 

If the loans are approved, it is 
the intention of the Board of 
Directors (resolution adopted 
October 3, 1963), if no event 
occurs which makes such action 
imprudent, to declare and pay, 
not later than January 31, 1964, 
a dividend equal to one full 
year's arrearages. That is, $3.00 
per share on the $4 Dividend 
Prior Preferred Stock and $,60 
per share on the $1.60 Dividend 
Prior Preferred Stock. This 
Financing Plan will provide that 
such dividend can be paid if 
working capital requirements in 
the Plan are met and the com- 
pany has funds legally available 
for such distribution. 

The Plan calls for no change 
in provisions for consent of 
stockholders on debt restrictions 
as set forth in the Articles of In- 
corporation. 



The goal: a vigorous, 
growing company 

The management of Curtis de- 
clared its goal, a little more than 
a year ago, of returning the com- 
pany to a profitable operation. A 
great deal has been achieved in 
a short time. And management 
has plans for the future. 

Curtis management believes 
that its magazine advertisers, 
customers and suppliers -in fact, 
the entire business community 
- will view the new Financing 
Plan as another major step for- 
ward in the continued progress 
of Curtis. Full details of the Plan 
are available in the proxy state- 
ment, 
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Cold 



the imminent likelihood of this has 
now passed. 

We have seen a basic strengthen- 
ing of the situation in India, where 
the Communist Party now is badly 
divided over the action of the 
Chinese communists and the whole 
Sino-Soviet split. 

This doesn't mean we don't see 
all sorts of problems. There are 
three great threats the United 
States has to face in this part of 
the world. The foremost is the com- 
munist problem, the threat of both 
direct aggression and of subversion 
over a period of years. 

Secondly, there is poverty, which 
produces many problems, including 
the opportunities it offers the com- 
munists. 

Finally, this part of the world is 
subject to regional tensions. In part, 
this may be because its peoples 
date back to the beginning of time. 
We see regional disputes among 
free world nations, the Indian and 
Pakistan problem over Kashmir, the 
problem between the Pakistanis and 
the Afghani the Arab-Israeli prob- 
lem, the problems between the Arabs 
themselves in Yemen, the now- 
eased Greek and Turkish disputes, 
all of these with long histories. 
These disputes threaten the sta- 
bility of the area and provide the 
communists with a great opportu- 
nity for taking sides. 

If we take sides with one group 
this provides an opportunity for 
the Russians to take sides with the 
other. 

Three-part view 

As you look at the area, it breaks 
down into three parts. The first 
consists of Greece, Turkey, and 
Iran, all of these on the soft under- 
belly of the Soviet Union, all tra- 
ditional targets of Russian expan- 
sionism. All three of these countries 
are now out of the worst of the 
woods. 

Greece has had some 10 years of 
steady growth. She has just be- 
come an associate member of the 
Common Market and is getting 
more closely integrated with Europe. 
Last year private investment in 
Greece doubled. She settled her pre- 
war debts with us. We can look at 
Greece with very considerable opti- 
mism. 

Turkey also presents basically 
an encouraging picture. This will 
be a several year process. 

In Iran, the past year has seen 



lists predict new moves 



some striking reforms by the Shah 
—very bold, major reforms in land, 
emancipation of women, a most 
vigorous anticorruption campaign. 
These have led to considerable 
economic stagnation, but with the 
settling down on the social reform 
side we expect to see a gradual pick- 
up in business and economic de- 
velopment. 

South Asia is a subcontinent 
in itself. India alone has more peo- 
ple than Africa and Latin America 
put together. 

In the subcontinent we can take 
real satisfaction from the gradual, 
even though slow, progress that is 
being made economically. Both 
India and Pakistan seem to have 
their economic problems generally 
under control. 

But the Indian development effort 
is just barely keeping up with the 
rate that it must maintain to stay 
ahead of the population increase. 
India will require foreign assistance 




on a major scale, as will Pakistan, 
for at least another decade. 

With respect to the Chinese com- 
munist threat to India, it is un- 
likely there will be an early re- 
sumption of fighting on the Hima- 
layan border. On the other hand, 
we cannot be certain. It is because 
of this that we need to keep helping 
the Indians and to strengthen their 
military position. 

One of the real miracles of the 
post- World War II era has been that 
India has been able to survive and 
progress as a single country without 
breaking up. We need to look at 
this as a big plus for the whole free 
world. 

Other than the communist threat, 
the biggest single cloud hanging 
over the subcontinent is the tension 
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INTRODUCING THE DEPENDABLES FOR "64 





Whatever you look for in a company car . ■ r performance . , , 
economy . . . minimum upkeep ... low price, you're looking at 
one that covers all the bases. Dodge for 1964. 

Look at Dodge performance. For power, you've got a choice of 
either a Slant Six or V8 engine. And for comfort there are chair- 
high seats, a lot of stretch-out room and a ride few cars can equal. 
Quiet. Smooth. Comfortable all the way for driver and passengers. 

Look at Dodge economy. Here's a car with built-in features for 



built-in savings. Features like 32 t QOO miles between major grease 
jobs. Self-adjusting brakes. A fully unitized body that's thoroughly 
rust- protected. And at the gas pumps— more savings. Because 
Dodge delivers premium performance on regular gas. 

But the big surprise is the Dodge price. It's priced model for 
model with Ford and Chevrolet. You'll find in one quick drive, 
Dodge is the low-price car that doesn't look or feel like one. A 
great car for the company, a great car for the company's men! 
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between India and Pakistan. While 
we don't expect it to get to an 
actual boil, this represents a real 
threat The Pakistanis feel India has 
only a reluctant willingness at best 
to see their continued independence 
and progress. This affects Pakistan's 
feelings toward us for aiding India. 
They have been making friendly 
gestures toward the communist bloc, 
as a result. Nevertheless, there are 
evident mutual advantages in Pak- 
istan's relationship with the free 
world. 

I think, therefore, the Pakistani 
reaction will be kept within balance 
during the next year, but it will re- 
quire careful thought and actions 
by all concerned. 

The Near East, the third part 
of this area, is the source of the 
world's richest reservoir of oil. In 
Saudi- Arabia we have what is prob- 
ably our biggest single private in- 
vestment anywhere in the world, 
nearly $1 billion. The area remains 
a tinderbox because of the disputes 
between the Arabs themselves and 
between the Arabs and the Israelis. 

The communists, after 10 years 
of major effort in the Near East 
and expenditure of nearly $2 bil- 
lion, are today rocking on their 
heels in that part of the world and 
are in substantial disarray, whereas 
the United States is respected. 

Will President Nasser of the 
United Arab Republic cause trouble? 
If the Yemen sore continues to 
fester, if the Egyptians and the 
Saudis can't disengage, if the United 
Nations observation mission to 
Yeman pulls out, the Near East 
situation will be considerably more 
explosive, 

In both Iraq and Syria, Ba'athists 
have taken over. They represent 
another major modernist republican 
Arab force in the Near East other 
than Nasser. The communists will 
continue to make a substantial ef- 
fort to upset them in Iraq. 

We do not foresee a serious Israel i- 
Arab flareup although such predic- 
tions are always to be made with 
caution. 

As to nationalization of industry 
in the entire area, I foresee some 
easing up in the problem. In most 
of these countries, as they are able 
to make real economic progress, 
this is generally associated with a 
more tolerant attitude toward the 
role private business has to play 
in successful development 



African specter: 
Racial Armageddon 




G. Mermen Williams, assistant secretary of state 
for African affairs, is credited with having gained 
a firm grasp of the fast-changing trends in his area 



Looking at Africa for '64, I would 
hope to see the tranquility which 
has marked f 63 as compared with 
turbulent '62 or '61. But depend- 
ing upon the diplomacy of South 
Africa and of Portugal relating to 
its African colonies and other fac- 
tors, there might well be some vol- 
atile movements. 

The first thing to consider is that 
Africa is a tremendously dynamic 
area and the period is one of great 
change. In a dozen years we have 
had 29 new countries and more are 
coming up; this month there will be 
two more— Kenya and Zanzibar. 
Next year Nyasaland and Northern 
Rhodesia will probably become in- 
dependent around the middle of 



the year and Gambia is talking of 
self-government or independence. 

In projecting for '64, I believe 
that the main feature will be that 
most of the countries will be seek- 
ing to insure their political inde- 
pendence by continued economic 
development. 

In addition, every country in 
Africa is united in a hope that 
those areas which are still dependent 
will become independent. The fact 
that 80 per cent of the people in 
South Africa don't have self-govern- 
ment concerns them tremendously. 

South Africa is the hard core in 
the resistance to the whole move- 
ment for self-government for non- 
whites. Whether the South Africans 
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COLD WAR 

continued 



are going to come up with any- 
thing that is going to accommodate 
the demands of the black Africans 
seems very doubtful, but I hope 
they will. The Portuguese colonial 
problem has also been moving much 
too slowly for the Africans' taste. 
The Salazar government, however, 
has produced a perceptible move- 
ment toward self-government. How 
large and sufficient it will be re- 
mains to be seen. 

To a lesser extent the problem 
of Southern Rhodesia concerns 
Africans because of the lack of self- 
government for non whites. On the 
question of refederation of North- 
ern and Southern Rhodesia and 
Nyasaland, I doubt that once they 
are separate and independent there 
will be an immediate move for po- 
litical reintegration, certainly not 
so long as there is a so-called white 
supremist government in Southern 
Rhodesia. 

There are some other areas of dis- 
parity, too. For example, in the 
horn of Africa you will have the 
continued working out of problems 
between the Somalis and the Ethi- 
opians and perhaps the Somalis 
and the Kenyans. 

Algerian question weighed 

The difference between Algeria 
and Morocco over their boundary 
line could remain a problem because 
this line has never been settled 
with any definiteness. I don't think 
Algeria will become a Castro- type 
communist country. The Algerians 
are seeking an independent destiny. 

Now I don't say that they may 
not look for help from the Soviet 
bloc as they may look for help from 
us. They may have policies or an 
economy that isn't exactly what we 
would choose for ourselves, but I 
don't think they are going to end 
up as a satellite. 

The other big area of volatility 
has been the Congo. It was ex- 
tremely close to having the commu- 
nists move in in considerable force 
in 1961. While I never feel that the 
communists sleep, the Congo, if it 
receives reasonable help from the 
West, should continue independent. 

There are two problems in the 
Congo, and 1964 will see some action. 
The big question is whether the 
Congolese National Army will be 
sufficiently trained to take over the 
job of security all by itself if and 
when the United Nations troops 
leave. The other problem is in- 
flation. Hopefully, before *64 begins. 



an appropriate plan will have been 
put into effect and the economy 
moved toward righting itself. 

Communism in Africa isn't doing 
as well as its leaders hoped. The 
communists in the last couple of 
party congresses resolved to pene- 
trate Africa, They followed up by 
putting in more men, more money, 
more radio, more propaganda. But 
their efforts at penetration have 
largely failed. 

The communist bloc, I believe, is 
going to continue its efforts in West 
Africa. In Ghana there seem to be 
individual crosscurrents. There is 
no question but that Ghana is not 
communist and wants to pursue a 
policy of nonalignment From time 
to time it will do things with which 
we won't he in agreement, Mali's 
independent role is also fairly well 
established. The feeling that the 
Soviet bloc has bitten off a chunk 
of West Africa should be dismissed. 

Where Reds are strong 

Communists are now pinpointing 
South Africa. The only real com- 
munist party in Africa is in South 
Africa. They have penet rated the 
entire non white movement for par- 
ticipation in government largely 
because of failure of any other 
presence. As the pressures mount 
in South Africa for nonwhite par 
ticipation in government, the tend- 
ency of the communists to meddle 
in troubled waters will become a 
more and more acute problem. 

Communist training of African 
students is another problem. We 
have read news reports about ra- 
cial discrimination being practiced 
against students behind the Iron 
Curtain, but even if one tenth of 
these students stay there to get 
trained in communist schools, they 
will eventually return home and 
have a part in some of these new 
governments. 

There are also some 1 broad baste 
problems which could—but I doubt 
will— lead to splits from us. The 
degree of racial tolerance in Africa 
is almost fantastic. The Africans 
had an emotional reaction to colo- 
nialism which was quite intense, 
but nonetheless after independence 
there wasn't any grudge against 
white men which would suggest an 
effort to wipe them out. 

Nonetheless, the specter remains 
that there could be a racial Arm- 
ageddon—black and other colors 
against whites. I am afraid it does 
exist because men can he pushed 
beyond the limit of tolerance. This 
is a specter we have to avoid nt all 
costs because Africa is tremen- 
dously important to us. END 
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The best answer is a GAF MICROLINE SYSTEM 

that helps you do the job better, faster and 
at less cost. Your Microline Representative, 
a specialist experienced in every phase of 
diazo duplication, is the man who can show 
you how. 

He can help plan the duplicating system 
that's exactly right for your company. 
Show you how to make microfilm a practi- 
cal business instrument. Suggest important 
new methods and machines for improving 
your existing system. 

For example, he can show you the advan- 
tages of the Microline Rollfilm Duplicator. 
A totally new machine, that turns out dur- 
able diazo working copies in any quantity 
you need. Puts working copies to work, 
while your precious originals are safely 
stored away. 



Or he can demonstrate the Microline 
Reader-Printer, the only unit now available 
that produces translucent blowbacks for 
diazo reproduction. (You save on repro 
costs, get more usable production copies.) 

And he can show you how to cut costs 
even further by the strategic use of Micro- 
line silver microfilm and new Unit Gamma 
diazo duping film. 

Your Microline Representative will be 
glad to answer any questions about your 
present system... or help plan a new one to 
fit your needs. Just call him. Or write Gen- 
eral Aniline & Film Corp., Department 
MH-4, Binghamton, New York. 
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What it takes 
to take charge 

Mature approach to four 
key elements is essential 



Much has been said about the businessman's re- 
sponsibility to delegate responsibility. The art of 
of accepting responsibility has not been nearly so 
well covered. 

Yet every manager has responsibilities which he 
must accept and carry out. The ability to handle 
such responsibilities is a key measure of any execu- 
tive. 

The usual guides developed by psychologists and 
aptitude testers do not ofTer much help in spotting 
a man with the potential to handle responsibility. 
Nor do they ofTer much aid to the man who wants 
to improve his own capacity to handle responsibility. 
Tests are reasonably reliable for jobs where aptitude 
and intelligence are main considerations. But when it 
comes to the intangibles of motivation and drive, both 
major factors in any individual's capacity to take 
responsibility, the tests fall short. 

Furthermore, the tests cannot really distinguish be- 
tween the natural abilities a man was born with, and 
the acquired abilities he has picked up in the course 
of his experience. W. W, Gulp, now president of the 
Ohio College of Applied Science, and former com- 
mandant of the IL S. Army Management School, 
says: "Leaders and managers are made; admittedly 
some are born with better equipment than others." 

The most reliable guides we have are based on what 
we can learn from observation of men who seem to be 
outstanding in their ability to accept and carry out 
responsibility. 

To begin with, a man who can successfully and 
cheerfully handle responsibility has a mature ap- 
proach to; 

► His superiors. 

► His job. 

► His subordinates. 

► The future. 

Understanding your superiors 

Most jobs entailing regular acceptance of respon- 



sibilities involve getting things done through other 
people. The executive's prime responsibility, however, 
is to achieve goals set by management. To do this re- 
quires that he have a basic understanding of man- 
agement itself. 

According to Edward J. Green, of Westinghouse 
Air Brake Company, "CJood management requires the 
effective application of resources to accomplish opti- 
mum objectives. This means that the manager must 
understand his objectives so thoroughly that he can 
determine which are the most important. And then 
he must make sure that he mobilizes the right re- 
sources at the right place at the right time in the 
right way to accomplish those objectives," 

The supervisory executive is, of course, one of man- 
agement's basic resources in any situation. 

Essentially, the main task of management is to 




Demonstrate knowledge 
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motivate employes to achieve predetermined goals 
which will advance the business. Supervisory execu- 
tives aid management in accomplishing this. As the 
late C Wright Mills described the executive in his 
book, "White Collar: The American Middle Classes": 
"You carry authority, hut are not its source . . . 
your authority is confined strictly within a prescribed 
orbit of occupational actions, and such power as you 
wield is a borrowed tiling. ... You are the servant 
of decision, the assistant of authority, the minion ol 
management. You are closer to management than the 
wage-workers are, but yours is seldom the last deci- 

M °The manager also has a responsibility to his own 
department. The organization which needs the man- 
ager to get things done sometimes thwarts him in 
doing his job. He may even be hampered by the at- 
titudes and actions of the very men for whom he 
works, 

But the principal res|>onsibility for the executive 
is always upward-to top management. This involves 
an obligation to keep management informed of his 
progress. Any person with responsibility should never 
let his boss be taken by surprise by anything. Since a 
superior cannot fully delegate all the responsibility 
for an activity, he needs to be kept informed. He 
should be apprised of progress, or the lack of it, on 
any plans, projects, or programs, tf everything is 
going well, that fact will free his mind for more im- 
portant matters. If there is trouble, the sooner he 
knows about it the faster he can move to help avert 
serious consequences. 

Knowing your job 

Nothing attracts confidence and respect more quick- 
ly than demonstrated knowledge. Furthermore, the 
man who knows his job builds confidence in himself 
as well as in others. At the same time, lack of know- 
ledge cannot be concealed long. If there is something 
you do not know, it is better to admit it, along with 
a statement of intent to get the information. 

Sources of job information are readily available: 
company literature, job specifications, operating 
manuals, industry reports, conferences, and, of course, 
tnde business, and general new. publications. 

Whenever you are tempted to go to your boss with 
■ t problem, or to ask for advice, first think the situa- 
tion through to the point where you have a solution to 
surest Belter still, be able to suggest alternative 
'Jutioris The human mind, even an ambitious one, 
t apt to be lazy at times. When it works out one 
^ution to a problem, it is tempted to slip into neutral. 
That particular problem is solved. But the best that 
enn be said, ordinarily, is that one solution has been 
found II is not necessarily the best solution, or 
'."<■„ a good one. You increase the odds of finding a 
better solution by proposing alternatives. 

Michael Faraday, the Seventeenth ( entury sc.cn- 
n :„ nwr could have been advising a modern busi- 

; c "".ive when he said. "The philosopher should 

/', man willing to listen to every suggest, on, but 
determined to judge for himself. He should not be 
S bv appearances: have no favorite hypothesis: be 

f , school; and in doctrine have no master 
Consider the suggestions of your subordmates be- 




fore making any recommendations to higher manage- 
ment. They may furnish valuable insights that had not 
(X'curred to you. 

So far as time and circumstance permit, try to plan 
for every possible contingency. The approach you 
neglect may be the one that your competitor will 
exploit. 

Demonstrate, as often as you can, that you are will- 
ing to accept responsibilities. If you know what prob- 
lems your immediate superior is struggling with, try 
to work out solutions on your own. Volunteer infor- 
mation and suggestions in the form of tentative solu- 
tions. 

Know and apply the principles of sound business 
management. Practice the art of thinking logically 
and quickly under any conditions. It is not necessary 
to wait for real problems to get this practice. You can 
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use hypothetical problems by asking yourself such 
questions as ''What would I do if—. . . .?" 

Furthermore, there is an auxiliary benefit in such 
practice as pointed out by Dr. Albert Edward Wig- 
gam: "By practicing mental arithmetic 20 minutes 
a day for 20 days, adults can more than double their 
ability to calculate. By the same token, creative exer- 
cise can regain for us much of the imaginative power 
we have lost through neglect." 

Another point to keep in mind in the managing 
of responsibilities is the need for reliability in your 
communications— particularly if they include facts and 
figures that superiors will use to make their own de- 
cisions. Always double-check information and verify 
sources. 

Try to anticipate the need for such data. If you 
know of any matter your superior is apt to want action 
on, if possible prepare the needed facts and figures 
for his use. Exercising initiative is one way you can 
broaden your experience and gain confidence in han- 
dling responsibilities. 

There is, of course, the very real possibility that 
when you develop a course of action on your own 
you will select the wrong one. But even this need not 
be disastrous. 

As Harold Boeschenstein. president of Owens- 
Corning Fiberglas Corp., says, "The wrong course, 
vigorously pursued, is better than the right one fol- 
lowed in a vacillating manner." The theory is the 
same as that of the military maxim, t4 When in doubt, 
attack." Some positive action, even the wrong one, 
will at least get you information that may remove 
the doubt, or indicate what the right action should be. 

A manager cannot sidestep stress. He must learn 
to live with it. You cannot enjoy your work until you 
learn to work smoothly under tension. It is sensible, 
of course, to plan what you will try to do if things 
break badly. But this can be done as a game— to 




Shake hands with trouble 




Solve imaginary problems 



practice using your innate resourcefulness— rather 
than in a spirit of worry or dread. 

Knowing your subordinates 

Any executive depends upon other people for the 
successful execution of his responsibilities. So he 
needs an intimate knowledge of his own part of the 
organization. He must have a thorough knowledge of 
the capabilities and limitations of the people he is 
dependent upon. They must be assigned to jobs which 
match their individual capabilities. 

You owe it to both your subordinates and yourself 
to encourage them in exercising initiative, being 
generous with help if it is requested. At the same 
time, be sure you also give credit for ideas from your 
subordinates. In this way establish yourself as a person 
big enough to share your success and progress with 
your employes. Furthermore, you increase their re- 
spect for you as a boss and earn their enthusiastic 
cooperation. 

Every executive should, of course, have a chief as- 
sistant capable of substituting for him at times. This 
man must not only he intelligent, loyal, and hard- 
working, but also the type of individual who can work 
best with you. Having selected such a man, be sure 
you then give him both the opportunity and the free- 
dom to grow. 

The importance of giving subordinates this freedom 
to grow was emphatically stated by Don G. Mitchell, 
chairman of Sylvania: "Without question, one of the 
best measures of a manager s ability is his ability to 
develop managers— and that means developing the 
manager, not doing his job for him. A good plant 
manager is an effective measure of his boss. , , , The 
manager who spends most of his time complaining 
about the shortcomings of his submanagere isn't much 
of a manager himself/' 

Make sure that he is familiar with your policies and 
plans. Then grant him the authority he needs. Only 
in this way will he be able to acquire the experience 
and confidence to perform the job. In telling your 
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IT TAKES A HEAVY 
8-INCH* COPPER TUBE 
TO CARRY S600 AMPS 

(air-cooled) 



THIS 1-INCH 
HOLLOW CONDUCTOR 
WILL DO THE SAME JOB 

(water-cooled) 



A littlf copper ''an go n l<m<i wa\ . 
Particularly where there V a lug elec- 
trical job to do anil limited space in 
uhich to do il. Take hip turbine- 
generators, for example. In recent 
year* il has lieconic | m >ssi I ih- to double 
their capacity without increasing 
their dimensions. 

r rhe problem was to get riil of heat 
induced h> Hi*' electric current. \nd 
I he answer was found in J i<p ml -cooled 
hollow eopf>er conductors. 
These copper conductors have been 
applied successful!) alni to oilier hijrh- 
current equipment — transformer*. 



rectihing c«pii pinent , heal -ink*, 
high-field magnets for research, 
synchrotrons, and other particle 
accelerators. 

Ynaeonda pioneered in the develop- 
menl of hollow cupper conductor. 
\ml we are producing them in a 
wide \arie|\ ol shapes and si/.es, both 
hare and insulated— some of them 
over 1000 feet long. If you think our 
experience might help, we'll gladly 
work with \nu— particular!) at the 
early design stage. The Anaconda 
Company. 2> Broadway. New York 
L Vw lork. «• 



*ln ca-e you are intended in the 
technical details, the large tube is 8" 
Standard Pipe Hi/r. weighs lil.h lb. 
|kt ft. The small hollow conductor i- 
O/H-V -«|. I U).. 0.711" round U> . 
weighs L66 lb. |H*r ft.— onh V j as 
much, lirlow are some other cross 
sections of hollow conductors. 
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assistant or any subordinates what you want done, 
h i I them what to do, but not how to do it. Hold 
them responsible for results. Supervise, but do not 
intervene except when absolutely necessary. 

Problems of the business 

An eminent businessman oner advised. "Be thankful 
for your troubles; they're responsible for 90 per cent 
of your income." Though the exact percentage may 
be questioned, there is no question that problems make 
jobs. The more problems connected with a job, usu- 
ally, the better it pays. And there are many men in 
business today who are not holding down bigger jobs 
simply because they try to avoid problems instead 
of looking on them as steppingstones to promotion 
and higher pay. 

In attacking problems, it is better to adopt a uni- 
form approach. Then a new problem doesn't present 
such a frightening prospect— at least you know how to 
get started. This is the basis for the military's "esti- 
mate of the situation"— a step-by step procedure 
ve ry officer is taught to apply even in the stress of 
combat situations. Simplified, the steps are: 

1. Determine what you are supposed to accomplish. 

2. Get descriptions of the situation and alternate 
courses of action. 

3. Analyze opposing courses of action open to the 
enemy. 

4. Compare these with your own courses of action. 

5. Decide on the action to be taken. 

This procedure doesn't, of course, lend itself to 
literal adoption in solving all business problems. 
Among other weaknesses, it is designed to consider 
satiations where there are only two opponents. In 
business, of course, opponents may be many and 
varied— even if they are just different interests within 
the same firm. But a similar approach to problems 
is a worthwhile U/o\ for any executive to save indeci- 
sion and wheel -spinning when asked to take on a new 
responsibility. 

Any decision involves a choice of alternatives 
which, hopefully, will move you closer to an objective. 
The objective itself may be a complex one involving 
a combination of factors which could be in actual 
conflict with one another; and in business, decisions 
are seldom certainties. But you can flip a coin and 
stand a 50-50 chance of being right. Add even a 
slight amount of judgment and imagination, and you 
should be able to raise the odds to 75-25, or better. 
Any executive who can be right 75 per cent of the 
time has nothing to fear from his own decision- 
making abilities. 

In working with problems, the executive will always 
find some unknowns that involve risk. In these cir- 
cumstances, the thing to do is adhere to what you 
think is right. Have the courage at least to initiate 
action. 

It is seldom necessary for a man to assume respon- 
sibility for mistakes that are not his. But if he wants 
to earn the respect of his superiors and loyalty among 




Learn something new 



his subordi nates, lie will promptly "grab the buck" 
when the blame is even remotely his. By so doing, 
he will not only develop a frank and fearless spirit, 
he will also build a reputation as a man able to bear 
responsibility when tilings go wrong. 

The future 

There are times when the executive is asked to 
take on responsibility far beyond anything in his 
previous experience. In such situations, remember 
that every new problem had Lo be worked out by some 
one who was not quite up to it initially. Every big 
[oh has to be learned Ihi- hard way 

The future, however, is not stumbled upon. If i* 
created by thoughts and acts IVopei planning will 
lay the groundwork for sound, timely decisions. It 
will also prepare you to accept more important re- 
sponsibilities as they arise. 

You will also, of course, need a fund of basic know- 
ledge to suide you in making decisions. Read widely; 
try to evaluate current news impartially. Check your 
own evaluations with events as they occur to sharpen 
your accuracy. 

And interpret developments in the light of their 
probable effect on your job or industry. 

Observe successful decision-makers and those able 
tf) take and carry out responsibilities. If you do not 
understand something, study it until you do. The 
responsibilities the executive takes today he will 
count on as experience tomorrow, The executive who 
wants to prepare himself for major responsibilities 
could well make as his motto the observation of 
Abraham Lincoln: 

"1 will study and prepare myself, for some day my 
chance will come." — J oseph G. mason 

REPRINTS of "What it Takes to Take Charge' may 
be obtained for 25 cents a copy, $12 per 100, or $90 
per thousand postpaid from Nations Business, 1615 
H St., N.W. f Washington, D. C. 20006. Please enclose 
remittance with order. 
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DID YOU KNOW: 



Greyhound Package Express 
actually helps reduce the need 
for large inventories 



Every day, more and more retailers are dis- 
covering that it's no longer necessary to carry 
large stocks of merchandise. Whatever they 
need, can be shipped to them fast! And, when 
they specify Greyhound Package Express, a 
shipment called for in the morning, is very 
often on the shelf the very same day. The re- 
tailer actually enjoys the advantages of storage 
and warehousing, without the costs. 

Greyhound Package Express is thoroughly 
equipped for this new kind of inventory control 
in retailing. Experience has shown Greyhound 
Package Express to be unequalled for DE- 
PENDABILITY, COVERAGE, FREQUENCY 
and ECONOMY. As a businessman, you owe it 
to yourself and your company to check the 
advantages of Greyhound Package Express. 



EXAMPLES OF FREQUENCY. SPEED AND LOW COST 
OF GREYHOUND PACKAGE EXPRESS- 



Dm 



Running 

Tim* 



JO 
lt». 



30 



40 ' 
lb*. 



New York-Boston 


20 


5 hrs, 15 min. 


1180 


S2.10 


$2.35 


San Francisco -Sacramento 


32 


1 hr. 45 min. 


U5 


135 


1.50 


Chicago-Detroit 


9 


5 his. 50 min. 


1.90 


2.15 


2.45 


All an la -Birmingham 


10 


3 hfS. 45 mm. 


1.65 


1.90 


2 20 


Pittsburgh-Cleveland 


15 


2 hrs. 55 min. 


1.60 


LS5 


2.15 


Dallas-Sin Antonio 


10 


7 hrs. 15 min. 


1.90 


2.15 


245 


St. Louis-Kansas City 


9 


6 hrs. 30 min. 


ISO 


2.15 


2,45 


Los Angeles-Bakersfietd 


27 


2 hrs. 50 min. 


1.25 


1.45 


1.70 


New Orleans-Mobile 


14 


3 hrs, SO min. 


1.65 


1.90 


2.20 



•Other low rates up to 100 lbs. 



Did you know: Greyhound buses have facilities 
to transport more than a million cubic feet of car- 
go over more than 100,000 miles of routes, daily? 

Did you know: Greyhound buses travel over a 
million miles a day, over more than 100,000 miles 
of highways, providing package-shipping and re- 
ceiving service to thousands of communities not 
served by any other form of public transportation ? 

Did you know: Greyhound Package Express 
service is available 24 hours a day..* seven days 
a week, including Sundays and holidays? 

Did you know: Greyhound Package Express 



ITS THERE IN HOURS 
AND COSTS YOU LESS 




is very often faster than any other shipping serv- 
ice... including air? Packages going hundreds of 
miles very often arrive the same day shipped. 
This startling service is made possible by 
Greyhound's frequent schedules... and downtown- 
to-downtown operation. 

Greyhound Package Express could be the answer 
to shipping and inventory control problems of one 
or more of the companies with which yon are asso- 
ciated. Clip these facts and send them along to the 
man in charge of shipping. It can make a money- 
saving, time-saving difference. 



^REYHjpD; 

PACKAGE EXPRESS a 



ONE OF A SERIES Of MESSAGES DEPICTING ANOTHER GROWING SERVICC OF THE GREYHOUND CORPORATION, 140 SOUTH DEARBORN ST.. CHICAGO 3, ILLINOIS. 



SELLING THE NEW CONSTRUCTION MARKET? 



You can make 
your salesmen 
more effective... 

You can measure 
total effectiveness 
more accurately 




Provide your salesmen with Dodge Reports, 

When you do, they make fewer blind calls, have 
less legwork to do. They can time their calls more 
accurately to the progress of each new construction 
job. They'll spend more time selling because Dodge 
Reports do their prospecting for them. 

Your salesmen can also motivate dealers, whole- 
salers and reps better with Dodge Reports: pin- 
point jobs for them, help them stay on top of the 
new construction business in their areas. 

Provide yourself with Dodge Construction Sta- 
tistics. You'll be able to check, month by month, on 
your company's total market penetration see 
whether you're gaining or losing ground in each 
territory. You'll be able to pinpoint weak sales 
performance in time to do something about it, de- 
ploy your sales force for maximum effectiveness, 
and establish realistic sales goals with greater con- 
fidence. 

For further information on how Dodge can help 
you sell most effectively to new construction, mail 
the coupon. 



and 



r W DOOQI 



STATISTICS 



F, W. Dodge Corporation 
c*^«..t, & ! D«P» NB-123,119 W.40fh$l., New York 1B.N.Y, 

A McGr*w~HiJI Company 

I'd like to have your booklet, "How to Improve Sates 
Effectiveness in the New Construction Market," and other 
detail* on how Dodge can help us sell more effectively. 



.Tltlo 
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City. 



-State. 
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40 per cent in manufacturing in- 
dustries. During the same period 
output per man-hour for nonfarm 
work rose less than five per cent. 

Labor costs continued to rise 
more rapidly than output per man- 
hour between 19:10 and 1957. 

But the rise in unit labor casts has 
been steadily reduced in the past 
five years. Between 1957 and 1963. 
unit labor costs in manufacturing 
industries have been kept about 
in line with increases in output per 
man-hour. 

Effective barriers to further wage 
inflation include the persistence of 
a relatively high unemployment 
rate. Moreover, the absence of sig- 
nificant price inflation removes an 
important cause of large wage in* 
creases. Difficulties in passing on 
higher labor costs through higher 
prices has also reflected industry's 
resistance to excessive wage in- 
creases. 

The outlook is for little or no 
pressure against profit margins be- 
cause of higher unit lalxir costs. 

Price increases 

A Sizable increase— more than 
47 per cenl-in the industrial whole- 
sale price index favorably affected 
profits in the early years after the 
war. The continuing rise in corpo- 
rate sales and the rise in prices 
further influenced earnings after 
1950. The over-all price increase 
between 19*50 and 1957, however, 
was less than half as large as in 
the preceding five years. 

A considerably different pattern 
has developed since 1958. Of par- 
ticular importance has been the 
steady reduction in price and wage 
inflation. 

Wholesale prices have changed 
little. In industries affected by 
price cutting-such as chemicals 
and electrical equipment -the profit 
margin has declined. In other in- 
dustries, such as office equipment* 
it has tended to increase*. 

Lynn A. Townscnd, president of 
Chrysler Corporation, emphasizes 
"intense competition . . , either in 
the form of outright price reductions 
or added value built into the prod- 
uct*' as a factor in the profit squeeze 
during recent years. 

For individual industries compe- 
tition may cause 1 price shading 
while expanding volume may per- 
mit higher prices in others. 

As for the future, price inflation 
is most likely to l>c of minor i Pi- 
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Chevelle ! by CHEVROLET 



All-new Chevelle 300 2-Door Sedan 



New name, new size, same Chevrolet value 



Now there's more than ever to choose from in 
America's No. 1 fleet cars. It's the new Chevelle 
—not just a new model but a totally new and 
different line of cars, 

Chevelle is a good foot shorter than big cars, 
so it parks easily in the tightest of places. Yet 
there's room to spare inside with plenty of 
passenger space and a big trunk that carries 
27-3 cu. ft. of just about anything. 

You'll see Chevrolet value in 
other things, too. In ride, with a 
big coil spring at each wheel. In 
performance, with the standard 



CHEVROLET 



120-hp Six or 195-hp V8 and the extra-cost 
high-performance Six or V8. And in reduced 
maintenance, with proved low-upkeep features 
like rust-resisting flush-and-dry rocker panels 
and front-fender underskirts, Delcotron gen- 
erator and self-adjusting brakes. Choose from 
eleven Chevelle models, including 2- and 
4-door sedans and station wagons. 

Sound like just the car for keeping your 
operating costs in line? It is. And 
f think what a fleet of them can do. 
. . . Chevrolet Division of General 
Motors, Detroit, Michigan* 



"WHAT THIS 
COUNTRY 
NEEDS IS 
A GOOD 
CIGAR!" 



it wasn't said that way 
originally, but nowadays 
every cigar connoisseur 
knows how hard it is to 
find a really good cigar 
at *ny price. That's why 
the new hand made 
Seleccion Superior by 
Perfecto Garcia is in 
such demand. It's not 
JUSt good ■ . . mmgnifictfit! 
Painstakingly hand 
rolled in the old Spanish 
tradition of only the 
world's finest vintage 
tobaccos. Then 
carefully hand packed in 
wooden boxes between 
pure cedar liners. 45c 
to $1.25 the cigar, in 
limited supply, at 
better tobacconists. 




PERFECTO GARCIA A BROS,/ TAMPA. FLORIDA 

Other fine Perfecto Garcia cigars from 20c. 




"SUPERVISE" YOUR FLEET with 

Wagner Sangamo Tachographs 

to increase driver efficiency and reduce operating costs. 

On long trips — or short trips, Wagner Sangamo Tachographs will watch 
your fleet in action. They will monitor every mile of every trip, graphically 
report the miles, hours and speeds driven; the length and number of sched- 
uled and nonscheduled stops; the time lost in congested traffic. All for only 
pennies per day, per vehicle. With this information you can plan more efficient 
routing — encourage better driving to reduce operating costs. 
Return the coupon for the full story. 

Models AA (MPH) or BB (RPM) record on 12 or 24 hour Disk Charts. 

Models EM (MPH) or ER (RPM) record on 8 r 15 or 31 day Strip Charts, 

^ WIT' IT I II II I I ' ' ' III I II |J 

MTfiiiiiei* Electric G>rp or a t i on 

6475 Plymouth Ave.,St. Loui* 33. Mo,, U.S.A. 
Manufacturers of LOCKHEED Products 

Plfta** **nd FREE copy of Bulletin SU-200. 
Kam« 
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We operate 
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portance. Continued price stability 
is expected. 

Large deficits in the federal budg- 
et create pressures for higher prices. 
These pressures, however, will not 
be reflected in price inflation so 
long as there are idle resources— 
both manpower and plant capacity. 

Sales rise ahead 

The outlook for further growth 
in the economy is excellent. While 
you can expect periodic mild reces- 
sions, the economy should continue 
to grow without important inter- 
ruption. 

Earnings in the period ending 
with 1950 were influenced favor 
ably by an 80 per cent increase in 
corporate sales. Volume also rose 
after 1950, though profits were de- 
pressed for other reasons. Despite 
a more than 25 per cent increase in 
volume during the past five years 
profit margins have stood virtually 
unchanged. 

The future, however, holds a 
more favorable promise, A volume 
increase should be accompanied by 
higher profits. 

Another factor will figure im- 
portantly for many industries. The 
huge research and development ex- 
penditures of years past are jusi 
now beginning to show more satis- 
factory results and should make 
possible new economies in produc- 
tion and selling which will yield 
greater profits. 

The prospective easing of the 
squeeze on the corporate profits 
has implications beyond the earn- 
ings of business. For example, the 
profit squeeze has an impact on the 
volume of new investment, the 
forms it takes, and the number of 
job opportunities thai Income avail- 
able. 

Robert C. Tyson, chairman of 
the finance committee of the United 
States Steel Corporation, observes: 
"It is not mere happenstance that 
the postwar downward trend in 
profit margins has been accompa- 
nied by an uptrend in unemploy- 
ment that now threatens to become 
chronic*" 

Hence, the potential of corpora 
tions to earn more provides a major 
opportunity to reduce unemploy- 
ment. Though the jobless rate is a 
product of other trends as well, it 
is closely related to business earn- 
ings. 

— JULES BACKMAN 

Research Professor of Economics 
New York University 
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An A. B, Dick Azofax master is placed on top of the 
document to be copied 




The imaged master is placed on an A. B. Dick fluid 
duplicator and copies are produced 




Up to 30 clear, clean copies are ready for distribution 
in less than 1 minute 




Now! 
up to 30 
Vi copies 
in less than 
a minute 

You can make up to 30 one-half cent copies of almost 
anything in less than a minute. Team up an A. B. Dick 
Reflex Azofax master unit with any thermographic copy- 
ing machine and an A. B. Dick fluid duplicator. Your 
A. B. Dick products representative will give you full details 
{he's listed in the Yellow Pages under "duplicating/') Or, 
contact A. B, Dick Company, 5700 West Touhy Avenue, 
Chicago, Illinois, 60648. Dept. 12LA 



A B DICK 

C0PVING, DUPUCATfNG PRODUCTS . EUCTROMC 0*TA MtfSl N TA HON 

A, B, Dick Company 
5700 West Touhy Avenue 
Chicago. Illinois 60648 - Dept. 12U 

Please have an A. B. Dick representative contact me about Azofax. 

Name , 

Address Phone 

City State 



OW U. S. PROMOTES 
JOB-HOPPING 



Employers are taxed 
to subsidize centers in 
which their employes 
can line up a new job 



Uncle Sam's role as a job bro- 
ker is coming under increasing crit- 
icism. 

The controversy centers around 
the United States Employment 
Service and its affiliated state 
agencies and their efforts to find 
jobs for professional and executive 
personnel. 

Critics of USES charge that em- 
ployers are being taxed to support 
government advertising and plush 
new public centers (see photos > 
where people who already have 
jobs are tempted to switch to posi- 
tions with other firms. This, ac- 
cording to the critics, means that 
some businesses are unwillingly un- 
derwriting the loss of their own 
workers at a time when skills are 
in short supply. 

Spokesmen for the federal agency 
answer with the claim that 90 per 
cent or more of the placements 
each year are of people without 
jobs. They argue, too, that they have 
the authority to serve any job- 
seeker, regardless of his present 
employment status. 

Manpower control feared 

Louis Levine, director of the 
United States Employment Ser- 
vice, seems as unmoved by the new 
criticism of his agency as his critics 
in private industry are hy Mr Ir- 
vine's protestations that the many- 
faceted endeavors of the agency are 
in the best interest of the nation's 
economy. 

"For government to operate non- 
taxpaying placement centers for 
executive-level people is unfair com- 
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Contrast in Texas: Swanky 
quarters (extreme left) are 
lure for jobseeking Dallas 
executives. But industrial 
workers line up in far less 
plush office in same city 



Professional job interview 
(far left) takes place in a 
posh Dallas setting. The 
industrial worker, however, 
gets assembly-line handling 
in another state-run center 
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"Members of the business community play a vital 
role in maintaining and building the strength of the 
American economy— in converting its great poten- 
tial into higher standards of living and Free World 
leadership/* 

John F. Kennedy 

Alone, a business man can do little to build and 
maintain this nation's strength. But business men 
working together can star in the role the President 
has singled out. 

The stage is already set. It's your local chamber 
of commerce — the place where members of the 
business community are putting their minds and 
shoulders together to improve the standards of 
living and working in your city. 

In city after city across the country you'll find 
the same thing true. Business men - in fact, more 
than 3,300,000 of them — are working together to 
build the grass roots strength of America — and 
they're working through their local chambers of 
commerce. 

Why don't you try out? There's a role for you, 
too. 

ft 



4 



Speaking for your focal Chamber of Commerce 




JOB-HOPPING 

continued 

petition and an outrage/' says pri- 
vate placement specialist Lon Bar- 
ton, of Chicago, one of the more 
vocal critics of Mr Levine's oper- 
ation. 

Mr. Barton, like many other fee- 
charging employment brokers, fears 
that expansion of the public em- 
ployment service in the field of ex- 
ecutive placement presages eventual 
federal control over the country's 
manpower. 

What is especially galling to 
some employers is the fact that 
they have to pay (through the 
Federal Unemployment Tax Act.) 
for USES operations. The agency, 
created in 1933, works in coopera- 
tion with the states in running 
1,900 public employment service of- 
fices, including the more than 100 
offices which now specialize in ex- 
ecutive or professional placements. 
Ten separate offices for the latter 
purpose have been set up. While all 
the offices are run by the individual 
states, the federal government fi- 
nances them and sets standards 
which they must follow. 

To charges that the government 
should not discriminate by having 
separate offices for rank-and-file 
jobseekers and those of executive 
caliber, USES spokesmen reply 
that executives require lengthy in- 
terviewing and counseling and suf- 
ficient privacy and dignity of 
surroundings to go with their 
status. 

USES advertising criticized 

Mr. Levine envisions a broader 
role for his agency, not only in the 
field of executive manpower place- 
ment, but in placement work on 
college campuses when invited. He 
feels there is plenty of room for 
federal and state activity, along 
with the work of the more than 
2,000 fee-charging employment agen- 
cies of America. 

The public employment service 
spent some $625,000 in the past 
fiscal year for advertising, but 
argues that it uses classified ads— 
a particular target of the critics- 
only when all other methods of re- 
cruitment have been exhausted. 

Manpower monopoly by the fed- 
eral government? Mr. Levine says 
this is impossible, since— he claims 
—public and private employment 
agencies together account for only 
an estimated 20 per cent of the 
hires in the national labor market. 

The fight seems likely to con- 
tinue. END 
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Fleet buyers: we build a strong case 
for this solid, silent Super Torque FORD. 
It has 69 pounds more rigidity in the frame, 
66 pounds more muscle in the suspension, 
64 pounds more heft in the body 
than anything else in its class. It's built 
to deliver the goods today, 
and again at trade-in time. t^^x^ 

FORD 




TRY TOTAL H RFORMANCK 
FOR A CH ANCJ ! 



Falcon • Fairlanr • Ford •Thundcrliird 



WANT TO MAKE 



SUBSTANTIAL SAVINGS 
ON YOUR BUSINESS 
INSURANCE? 



Raymond 0. Eyter. Sr. 

Eyler's, Inc. 
Ardmore, Pennsylvania 

SPORTING GOODS 
DEALER SAVED 

$256.24 



Charles J. Osterholt, Jr. 

dba/ANendale. 
St. Petersburg, Florida 

PHARMACIST 
SAVED 

$675.00 



Darrel! C. French 
Murphy-Senham Hardware Co. 
Wilmington, Ohio 

HARDWARE DEALER 
SAVED 

$194.80 



THESE BUSINESSMEN DID! 






Martin I. Zofness 
Zofness Bros., Inc. 
Bartlesville, Oklahoma 

MEN'S WEAR 
MERCHANT SAVED 

$331.65 



Norm Haddad 
James Liquors, inc. 
Dorchester, Massachusetts 

LIQUOR DEALER 
SAVED 

$362.85 



Fred D. Oodd 
Dodd Printing & Stationery, Inc. 
Fort Madison, Iowa 

STATIONER 
SAVED 

$314.74 



Why not you, too? The best protection for less with 
The Home's Business Owner's Policy! 



One custom crafted contract can give you all the 
insurance protection you want — including maximum 
inventory protection at peak seasons automatically, 
and essential business interruption insurance... 
virtually every type of coverage your business 
needs — at lower cost! 

The Home's Business Owner's Policy was designed 
for modern retailers. It is made to fit your needs 
precisely . . . tailored, superior protection without 
insurance gap or overlap — one policy, one renewal 
date, one 3-year contract. 
You name it . . . The Home's Business Owner's 
Policy has it! Physical damage protection . . . broad 
business liability coverage , . , protection from 
crime loss . . . automatic extensions to cover you 
in virtually any situation, an optional fluctuating 
inventory provision to protect businesses with peak 
selling seasons plus business interruption 
insurance available under the same contract, 

Policy now available in most state*. 



Don't wait — no matter when your current policies 
expire, you can have this great new insurance 
immediately — with full credit for any unexpired terms 
on existing policies. 

See your Home agent now. He'll also show you how 
THICO, The Home's premium budgeting facility 
will make it easy to pay . , , premiums may be paid 
monthly, quarterly, annually or seasonally. 
See the Yellow Pages for the name of your nearest 
HOMEtown Agent. 




HOME 

59 Maiden Lane, New York 8. N.Y 





THE LONELIEST MAN IN TOWN... 

► hemayheYOfJ! 

As "top 
management" 
you have many 
assistants, but 
for the final 
decision . . . 
"^you art ail alone, 

IF YOU HAVE TRUCK FlIeT DECISIONS.,. 

CXtionapse 

has a pfan that allows you to COMPARE full- 
service truckleasing with the costs and head* 
aches of your present truck plan. 

Now. ih<? ADD A TRUCK plan as you expand!, the 
REPLACEMENT plan fas you retire older trucks] Of 
the PILOT plan ("test" leasing in one region or 
division), allows you to COMPARE ona-invotc* 
nationalCaSE service with the thousand-and-one 
headaches ol bills, licensing, insurance, tires, 
parts, maintenance, and the normal as well as 
emergency problems of your present program. 
OON T FRECZE YOUR HEW CAPITAL in trucks. Get 
full service IruckTeasing with a NO capital NO 
upkeep. NO worry HATiONAiE*st PLAN! 



A notronwidc network of 
lOCAUY OWNBD, NATIONALLY 
IXPdRtENCiD aMMN 
Writ* tor Fmtilmrotvre, 





NATIONAL TRUCK 
LEASING SYSTEM 

Servinx onntipal cltut ol tht Umtid S1it*i ind Cinida 
23 E, Jocksort Blvd., Suite E-U, Chicago 4, III. 



1964 WARNING 

from The 
Wall Street Journal 

During the next three months, you 
will need to keep up to the minute on 
news affecting your future and the fu- 
ture of your business. 

Because the reports in The Wall Street 
Journal come to you DAILY, you get 
Ihe fastest possible warning of any new 
trend that may affect your business and 
personal income. You get the facts in 
time to protect your interests or to seize 
quickly a new profit-makingopportunity . 

To assure speedy delivery to you any- 
where in the United States, The Journal 
is printed daily in seven cities from coast 
to coast You are promptly and reliably 
informed on every major new develop- 
ment regarding Prices, Taxes. Consumer 
Buying, Government Spending, Inven- 
tories, Financing, Production Trends, 
Commodities, Securities, Marketing and 
New Legislation. 

The Wall Street Journal has the largest 
staff of writers on business and finance. It 
costs $24 a year, but in order to acquaint 
you wiLh The Journal, we make this 
offer: You can get a Trial Subscription 
for three months for $7. Just send this ad 
with check for $7. Or tell us to bill you. 
Address: The Wall Street Journal, 44 
Broad St., New York 4, N. Y. NB 12 




VENTILATING GUIDEBOOK 



how to increase 
PERSONAL COMFORT, 
PRODUCTION, 
AND PROFIT 



Here's a handy 12-page guidebook to help you plan the best possible use 
of ventilation — regardless of your particular business or type of building. 
Non-technical, plain-talking "Fresh Air Is Free" covers the ventilating 
problem from your point of view . . . show how Ilg fans (and there's a 
type for every situation ) promote personal comfort, lead to increased 
production and profit. Clip the coupon for your free copy. 

Tlg~electric venti1atihg~coT 

ZBS7 N. Pulaski Rota, Chicago 41, IU\ 

J Pfease rush your new color brochure "Fresh Air Is Free , , . Enjoy It." 
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HEALTH CARE 

continued from fxige 43 

social security financial commit- 
ments. 

In early 1960 I expressed in a 
published article this same type of 
concern as to the medical care for 
the aged plan which was pending 
then, and I have never felt dif- 
ferently about it. 

Of course, when I was postmaster 
general, the social security program 
was no part of my direct respon- 
sibility. I had plenty of problems 
of my own to worry about, and 
while I was in office I, of course, 
supported in general all of the Presi- 
dent's program. 

But, as a person with some degree 
of special knowledge in this area, I 
have been concerned that there has 
been so little attention to the two 
points I am emphasizing here: 
First, that because of the political 
appeal of social security liberaliza- 
jtions this health program is bound 
to be extended way lieynnd what 
is being proposed now. This is 
shown by the patterns of the old- 
age benefits that have been extended 
many times in the past. It is shown 
| by what has happened to private 
health insurance plans. 

The second thing I think isn't 
recognized sufficiently is that the 
tax base for social security comes 
out of the same payroll check that 
has to pay for local taxes, for the 
defense effort, for the space pro- 
gram, and everything else. Just be- 
cause it is called a payroll tax 
doesn't mean that it is something 
that is available above and beyond 
all our other demands for public 
revenue, 

Mr, Day, you mentioned a pattern of 
liberalizations in private health insur- 
ance. Could you elaborate on this? 

Most private health insurance 1 
plans worked out by negotiations 
with employe groups start out, for 
example, with a very substantial 
contribution by the employes to the 
cost. In each round of bargaining 
there are efforts, often successful, 
to get the employes' contribution 
reduced or entirely eliminated, 
which greatly increases the cost to 
the employer, 

I think that the precedent of 
what has happened to the private 
plans is something that I have not 
seen discussed in alerting the public 
and the Congress to the implica- 
tions of this federal health program. 

Now that sort of thing might 
happen, too, as your total social 
security cost increases. We are the 
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You may think the heat's got us. 

You don't buy the Morton Safe-T-Salt* for snow 
removal in your city. 

You don't care about slippery streets and side- 
walks note. 

Why should we be asking you to think of the 
advantages of our salt . . , especially with the first 
heavy snowfall so far away? 

First because you're the one who suffers most 
when icy streets and sidewalks hinder traffic, slow 
down deliveries, annoy shoppers, even keep them 
home. 

Secondly, because now is the time your city should 



be ordering Morton Safe-T-Salt . . . to keep pave- 
ments clean and business flowing even when it's 
snowing. 

You can help your city help you. Let us send you, 
and one or more of your city officials, a free book 
comparing costs, speed and effectiveness of salt 
versus sanding, cindering and other methods . . . 
with all the facts and figures necessary to con- 
vince any city official that it's good business to use 
Morton Safe-T-Salt for ice control. 

Won't you take a minute or two now and fill out 
the coupon? It could save you hundreds of dollars 
over the winter. 

♦Safe-T-Salt is a trademark of the Morton Salt Co. 





Please send free booklet tehing why Morton Safe-T-Salt 
is good for business. Send to me and to the city officials 
indicated below. 
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MORTON SALT COMPANY <? 

HIGHWAY DIVISION • D*pl tti-l^mN. W«ck*r Or . CMuqo M". i * 



There's always room at the top for the man who knows 

LAW 

La Sail e trains you at home in spare time 



The law-trained man is the indispensable man in 
business today. His services are vitally needed in every 
area of activity — accounting, banking, sales, credit, real 
estate, traffic, purchasing, insurance — to name a few. 
The ambitious man with a knowledge of law is gen- 
erally selected for top management positions, 

LaSalle can help you master law in spare time at 
home. LaSalle enrolls more than 4,000 students in its 
Law School each year. Many of today *s most distin- 
guished business leaders received LaSalle law training. 
Instruction is practical, up-to-date, individual, by pro- 
fessional faculty. Famed LaSalle Law Library of 14 
volumes is included in course. Send for free booklet to 
LaSalle, 417 South Dearborn, Chicago 5, Illinois* 




LA SALLE EXTENSION UNIVERSITY 

A Correspondence Institution 
417 S, Dearborn St., Dept. 24 054. Chicago 5, III. 

Please send free booklet 
"Law Training for Leadership' * 

Name Age — 



Address .County » 

City & 

Zone State 

Working 

Occupation « .Hours. . .A.M.. . .P.M. 

239 Canadian Reaicfent*: LaSalle, Box lOOl, hfrm Treat 3 



i Quick 

Hat and 
| Coat 
. Racfcft 



Folds for storage Wheels 
ordinary doors. Unfolds into 
rigid. 6 ft, modern aluminum 
rack. Holds 72 coats and hats 

VOG EL-PETERSON CO 

HMHUKST, ILLINOIS 




YOUR SALES STORY 
IS TOLD AUTOMATICALLY! 

Presents your sales 
*ior> fntiiLiiiiutirally 
h(»uf a *hp-up Of 
UnUfioo, Oramatir 
^ht ami *mjml fmhk 
Hrfltifttl . * . mntivulr* 
efinitr a l- Lion. Set it 
tip and the picture? 
hange automatirally 
in perfect syti* 
Hironizalion with 
the ftound. 



AUTOMATIC f UP- TOP 
Sound Slid+fiitn Pro^tctor 



fOR COMPUTE IHfQRMATlQN WRtTt TO: 

DUKANE CORPORATION 

144ft NO. Ilin AVE. * ST. CHAftUS. tLLlNOIS 




r**^ YOU'LL LIKE IT 

Send lor tree umple and pipe booHel, Kaywoodie Pipes. Hi. 22 



TO SPEED YOUR 
CHRISTMAS MAIL 

Shop early, mail ear- 
ly, address plainly* 
Take a tip from Mr. 
ZIP i ■ - use ZIP 
CODE numbers and 
include your own ZIP 
number in your re- 
turn address. 



HEALTH CARE 

con tinued 

only country that has this 50-50 
employer-employe participation in 
paying the cost of our social secu- 
rity plans. There have been sug- 
gestions already that a larger pro- 
portion of the cost should be loaded 
on to the employer. 

Is there ample private health insur- 
ance for people aver 657 

There is plenty of insurance 
available for people who have the 
money to pay for it. But I don't 
think anybody can say there is 
adequate private health insurance 
for people who don't have the 
money to pay for it. Health in- 
surance for old people costs sub- 
stantial money. And many of the 
people who would be most in need 
of medical care are people who 
would be very poor risks f rom the 
insurance point of view because 
of their poor health. 

Do you feel that the introduction of a 
federal health care plan changes the 
basic philosophy of social security? 

It is a distinct departure in that, 
for the first time, it provides ser- 
vice. Until now the social security 
program has provided dollars. But 
this health care plan provides, for 
example, after the deductible, what- 
ever a semi private hospital room 
costs. 

Now we all know that the costs 
of hospital care have been going 
up quite markedly in recent years. 
They have been going up at a faster 
rate than the cost of living or than 
average wages. 

There is, therefore, a new depar- 
ture right there in that the govern - 
ment is taking on an obligation 
which is not necessarily keyed to 
the revenue that is coming in. 

Assuming $37 a day cost for a 
semiprivate room, long-term hospi- 
tal care is a benefit that is very 
valuable. Then there is a nursing 
home benefit that can follow that, 
and home visits besides. That would 
be a very generous private insurance 
plan and the premium would be 
substantial. 

If we could afford it, this is a 
program with a great deal of human 
appeal. But there are many things 
that have great human appeal which 
we simply can't afford to do in view 
of our federal budget crisis, which 
is tied in with our balance of pay 
ments gap and our pressing Deads 
for urgent purposes such as defense. 

Would the addition of health care en- 
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The biggest opportunity for cutting costs 
today lies between the end of the packaging 
line at the manufacturing plant and the 
delivery of goods to the ultimate seller." 



Distribution can be complicated, costly and 
profit killing. Bat RE A Express can simplify 
it, lower the cost and give you more gross 
profit dollars. 

REA has studied the problems of distribution 
from factory to retail Using realistic, highly 
competitive shipping rates as a base, 
REA offers a unique combination of services 
and advantages no other carrier can match. 

Here's an example of how RE A distribution 
works: Special REA containers at the end 
of the packaging line are filled and wheeled to 
the dock. From there they are picked up 
by REA trucks. This means less handling, 



more dock space, less paperwork, fewer 
people, or more simply, less overhead. 
Remember, too, once your product is on the 
move you won't need as much costly 
warehousing. And that's another saving. 

To get your product to market -as efficiently 
as possible, at the lowest possible rate- 
REA uses air, truck, rail, ship or any 
combination. And when your customer wants 
service with wings on, there's Air Express. 

Two other outstanding REA advantages: 
REA is the only carrier to pick up shipments 
from your dock and deliver them to any 
dock or door you specify, anywhere in the 



country (within published limits). Also, RE/ 
carries things under its sole responsibility. 
One carrier— less loss, less damage, fewer 
complications and delays. 
"Key-Point" Terminals provide a more 
dependable and flexible method of handling 
millions of shipments each year. That s 
why REA set them up all over the country 
and is adding many more. 
Isn't it time to take another good hard look 
at your distribution costs? REA experts w 
be pleased to work with you. >4k 

R-E-A EXPRESS V 






Finding your 
subscription 
record is duck 
soup for our 
computer ... IF 


rACH LABEL HERE 


. . , you include a copy 
ot your aaaress ianei 
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clip it from the front 
cover of Nation's 
Business and attach 
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Then cut out this form 
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correspondence. If 
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Mail to: Nations Business 

1615 H Street, NW 
Washington, D.C. 20006 



for less active records 
...transfer to 
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Transfer your old records into Pronto Files 
your steel equipment over and over again. 




PRONTO FILE CORPORATION 

41 5 Motion Avt., New York 17, N.Y. 
O Pleove hove your rcpre»n(ci- 

tiv« coll with lampfe. 
G PUo»e tend free color brochure. 

Home , 

Addr*ts . , 
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PRONTO, A DIVISION OF LITTON INDUSTRIES 
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0 

Automatic 

ALARMS 

Write Dept. N 
Free Booklet 

FIRE BURGLARY HOLDUP 

Consult ADT for complete protection through 
automatic detection. Our only business is to 
help safeguard fife, property, profits in com- 
mercial, industrial, institutional premises. 
Offices nationwide. Write or telephone 
for full information from ADT specialists. 

Executive Office: 155 Sixth Ave., New York 



HEALTH CARE 

continued 

danger the rest of the social security 
structure? 

I don't think it will endanger it 
in the sense that it will cause any 
part of social security to be dis- 
continued, but one of the big trou- 
bles is that people are inclined to 
think because social security is 
financed by a payroll tax that it 
has some separate source of financ- 
ing from the rest of government 
activities. 

There is only 100 per cent of the 
nation's payroll available as a 
source of tax revenue for federal 
government, state government and 
local government, and as the per- 
centage of the payroll tax con- 
tinues to go up, as is already 
scheduled and in the law now on 
the books, that increases the total 
tax load. 

The social security plan is often 
mistakenly thought of as an in- 
surance plan, but it is in fact a pay- 
as-you-go plan, The present trust 
fund would pay only the benefits 
now being paid for about a year 
and a half. So it is in no way com- 
parable to the reserves that are 
held by an insurance company to 
pay pension benefits. 

As the benefits are liberalized 
they have to be taken care of on a 
pay-as-you-go basis by either in- 
creasing the tax take at the present 
time from increased payroll taxes 
or else going through the pretense 
of keeping the payroll tax low but 
paying for it out of general revenues. 
But in either case it comes out of 
people's incomes. 

The President has stated in con- 
nection with his support of the tax 
cut bill that he intends to take 
every feasible step to keep down 
spending and to avoid having the 
tax reduction cause a long term 
increase in the deficit. 

But an obligation such as is taken 
on by a new social security benefit 
is an obligation for all time. 

Isn't the disability portion of the so- 
cial security fund in danger of run- 
ning out of money? 

Yes, the disability fund-which 
is a separate trust fund- is running 
lower than predictions, and Rep. 
Wilbur Mills [chairman of the 
House Ways and Means Com- 
mittee] has already been proposing 
that the taxable wage base be in- 
creased for the purpose of support- 
ing that trust fund. 

The very same proposal for 
practically the same amount in the 



taxable wage base is pari of the A 
ministration's proposal for financing 
the health benefit. And you can't 
finance both things from the same 
source. 

What has happened to the dis- 
ability benefit is a glaring example 
of what I am talking about, It was 
started only in 1956, and at that 
time was available only to disabled 
people who were 50 years old or 
older. In just the short time since 
then, that age floor has already been 
taken out and it is available to any- 
one of any age. 

I feel absolutely certain that the 
health care program, even though 
it starts out at 65, would inevitably 
be extended before long to all peo- 
ple receiving social security bene- 
fits, which include many dependents 
under 65, It would be lowered as 
far as the actual principal bene- 
ficiaries are concerned to lower 
ages, and probably eventually the 
age limit would be off entirely. The 
financial implications of that are 
incredible. 

Oo you have any specifics as to finan- 
cial implications? 

The medical care plan which is 
being proposed by the Administra- 
tion is similar to a plan that was 
proposed for several years by Rep, 
Aime Forand. Known as the Forand 
bill, it would have provided the 
hospital benefits to anyone receiving 
social security benefits, including 
dependents, and it was estimated 
that in just 10 years the Forand 
bill would be costing $8 billion a 
year. 

Would it be likely that the health plan 
would be broadened to pay for even 
more of the cost of people's sick- 
nesses? 

Definitely yes. It has been custom- 
ary in private health insurance 
plans, no matter how modest a 
scale they started on, to extend 
them to cover surgical and medical 
benefits. There is no surgical benefit 
in this plan at all. 

There is also a tendency to ex- 
tend them to drug benefits. There 
is no provision for providing drugs 
except as they might be an in- 
cidental part of the hospital care. 

We are all familiar with the con- 
troversies they have had in England 
over paying for false teeth and for 
wigs, but these aren't ridiculous 
items a I all as far as what is prob- 
able in extending this plan. 

Many private health insurance 
plans as a result of many rounds 
of negotiations now include j>sy- 
chiatric care. If you begin getting 
that sort of thing inlo a publicly 
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READERSHIP 



Businessmen read NATION'S BUSINESS. What's more 
important, they find its articles useful, informative. 
These letters are but a fraction of one week's mail from 
readers, Corporation presidents write for reprints of 
articles they've read, want to share with their colleagues. 
Editors write for permission to quote, or to reprint entire 
reports. Managers write for deeper information on a 
particular subject highlighted in an article. Week after 
week, month after month (and including the supposed 
'Vacation months") NATION'S BUSINESS editors hear 
from their readers. Over 20,000 letters a year, requesting 
upwards of half-a-million reprints. That's eloquent testi- 
mony to the usefulness of NATION'S BUSINESS editorial 
service . . . and evidence that this responsive audience of 
alert business men will respond to your advertising in 
NATION'S BUSINESS, too. 
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HEALTH CARE 

continued 

financed plan the sky is the limit 
as to what it might cost 

This matter of the deductibles is 
something I feel is likely to last a 
very short time if the hill passes be- 
cause there will be highly pub- 
licized cases of individuals who are 
not able to come up with th:it $50 
or $76 or something of that kind. 

The same thing is true on the 
time limits on the stay in the hos- 
pital. People may be glad to have 
any benefit at all at the start, but 
when you have highly publicized 
cases of people who have to be 
moved out of the somiprivate rooms 
that they are entitled to under the 
bill, have to be moved out because 
they are sick longer than their 
benefit lasts, there will be demands 
that those time limits be extended or 
eliminated. 

How do you account for the fact that 
the social security program is lib- 
eralized so frequently and so con- 
sistently? 

To begin with, it is a bipartisan 
type* of phenomena . It is done both 
in Republican and Democratic Ad- 
ministrations. I think it is because 
people are getting an immediate 
benefit which is, in fact, going to be 
paid for later. 



Are the social security trust funds in 
danger of going bankrupt on the basis 
of the tax structures that are pro- 
gramed now? 

They are not in danger of going 
bankrupt in any sense that should 
be a matter of concern to the par- 
ticipants. There is no reason for 
anyone to be panicky about re- 
ceiving his future social security 
benefits But the trust fund.- are 
very small in relation to the obliga- 
tions that have been incurred. 

If you take the total amount of 
obligations that are already in- 
curred for social security payments 
and subtract from those the amount 
of revenue which is to come in from 
payroll taxes now provided for there 
is a deficiency of over $300 billion. 

Now if it was an insurance opera- 
tion you would say that the reserve 
fund was short by more than $300 
billion. 

But because of the fact that social 
security is supported by the general 
revenues of the government and 
they are bound to provide the 
revenues to pay for it, the danger 
is not that people won't get their 
benefits; the danger is that this is 
another enormous commitment 
which is competing for the already 
overloaded federal budget. 

Mr, Day, you used the term "budget 
crisis," What da you mean by that? 

I think that the federal govern- 



ment has reached the point where 
we must consider whether we have 
borrowing leeway in large amounts 
in the event we need it for genuine 
emergencies such as war or a major 
depression. We all hope and expect 
that neither one will take place. 
But back in the 1930*8 when we 
went into a deficit spending pro- 
gram to try to do something aboul 
crushing unemployment we had a 
relatively small federal debt. 

Now we have the federal debt up 
to a level where it is really ques- 
tionable whether we have unlimited 
borrowing leeway that we have had 
in the past in times of crisis. 

I consider it is crisis when the feci 
eral deficit i? running at $6 billion 
or <S7 billion a year in times of in- 
creasing economic health and in 
times of relative peace, as much 
peace as we have known since 
World War II. 

The fact that the deficit is con- 
tinuing as high as it is in peace- 
time I don't think can be explained 
away by thinking that we are going 
to reach some point in a few years 
when our problems will be over and 
we won't need all this federal 
money, There is no indication that 
there is going to be a sudden end 
to the cold war, and almost all of 
the commitments that the federal 
government has are of a type that 
continue to grow automatically. 

So I think that we have come to 
the point long since where we should 
stop thinking in terms of whether 
these things are desirable from a 
human point of view t and make the 
same hard decisions that city and 
state and county governments have 
had to make for years. 

They generally cannot borrow 
money without a vote of the public 
on a bond issue, and as a result 
they have to get along with ser- 
vices, with facilities that are less 
than what it would be nice to have. 

One of the odd results is that we 
are constantly told that cities and 
states and counties can't afford to 
do certain things such as pay for 
rapid transit systems, but that the 
fedenl tfovernnient can. 

In my opinion it is least able of 
ail to pay for them because it is 
living strictly on borrowed money, 
and there is no firm program for 
paying off that debt. END 

REPRINTS of "Ex-Cabmet Member 
Oppose Health Care Plan* may be 
obtained for 30 cents a copy, $14 
per 100 or $120 per 1. 000 postpaid 
from Nation's Business, 1615 S St., 
N, W*, Washington, D. C, 2006. 
Please enclose remittance with 
order 



WHAT HEALTH SCHEME WOULD AND WOULDN'T DO 



Here are the major features of 
the health care program now- 
pending in Congress: 

Eligibility— Anybody 65 or 
over could be eligible, including 
more than one million persons 
covered by social security but 
not drawing it because they are 
making too much money. Also 
included: about 2.5 million aged 
not covered by social security. 

Services— Bed and board, nurs- 
ing care, drugs, diagnostic and 
therapeutic work, and doctors' 
services while in the hospital and 
out-patient diagnostic services; 
nursing care, bed and board, 
medical services and medicines 
while in nursing home; part- 
time nursing care in the pa- 
tient's home. 

Choices— Patient would have 



choice of three plana ranging 
from 45 days in hospital cr nurs- 
ing home at no cost to ISO days 
of hospital and nursing care but 
with the patient paying about 
$92 toward his care. 

Once chosen, the plan could 
not be changed, 

How financed- Both the social 
security taxable wage base and 
the tax rate would he raised. 
The tax would go up another one 
half of one per cent of $5,200 on 
employers and employes and 
four tenths of one per cent on 
self-employed. 

Services not covered- The pro- 
posed legislation would not pay 
for surgery, doctors* bills, private 
nurses, drugs or medicines out- 
side hospital or nursing home, 
or dental or psychiatric care. 
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Butlers new 
"blue collar" 
building . . . 




goes up by the clock at lowest cost 



ure. The panels are self-aligning. Even the windows and 
service doors are factory- located, A Panl-Frame building is 
littl»* more than a bolt-together assembly job! So why fuss 
with biock, when you can get the speed and permanence of 
Butler steel at lower cost? And remember, new Panl-Frame is 
from Butler -the only manufacturer who offers you a selec- 
tion of five grades of pre-engrneered buildings. Call your 
Butler Builder, He's in the Yellow Pages under "Buildings," 
or "Buildings, Metal." Ask, too, about Butler's finance for- 
mula for progress, terms up to 10 years. Or, mail the coupon. 



A few men with hand tools can put up an average sized Panl- 
Frame™ building in a matter of hours! And you'll get the stur- 
diest, most precise structure you can imagine! The new 
Panl-Frame is a completely packaged metal building- sized, 
cut and punched in advance. The panel is the building, Panl- 
Frame panels have deeper, stronger corrugations, more corru- 
gations. This gives them such strength and rigidity that they 
function as both cover and structural members. 

No heavy frames, no trusses to heft. Inside framing is mini- 
mized, giving you more usable space. Nothing to cut or meas- 



" if you're planning to buiid any of these, SAVE TIME AND MONEY WITH NEW PANL-FRAME 

Warehouses Field Maintenance buildings 







BUTLER 



Sales Offices and Dealers Nationwide 

BUTLER MANUFACTURING COMPANY 

7456 East 13th Street. Kansas City 26. Missouri 

Manufacturers of Metal Buildings ■ Plasti: Panels 
Equipment for Farming, Transportation, Bulk Storage 
Outdoor Advertising . Contract Manufacture 



I am interested in a Pant-Frame 

□ garage □ shop □ utility building □ field maintenance □ warehouse 
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Federal budget 
hides big spending 



Announcement of what's to be spent may be off by $5 billion 



TIGHT FEDERAL BUDGET for 

the coming year could be of un 
told aid in swinging the 1964 elec- 
tion for John F. Kennedy and his 
fellow Democrats. 

Rarely in our history have the 
government's spending plans held 
such political importance* Rarely 
has the temptation been so great 
for budgetary sleight-of-hand. 

A tight budget is being demanded 
in Congress as the price of the 
Presidents tax program. Unless 
taxes are cut, recession is more like- 
ly. Bad times are especially hard on 
the party in power. An economy 
budget could not only ease the way 
for tax reduction and other pending 
legislation, it could take some of 
the sting out of Republican charges 
of high spending. 

But built-in increases for existing 
government programs and election- 
year spending temptations will put 
great pressure on budget-drafters 
trying to present a picture of aus- 
terity. 

When the fiscal 1965 budget is 
announced in the next few weeks, 
you will need to look behind the 
headlines. 

Things may not be what they 
seem. But if you know what to 
watch for, you won't be fooled by 
false claims of economizing. 

Because the federal budget is a 
powerful political instrument as well 
as an accounting tool, several paths 
are open to budget-makers to give 
a public impression of thrift. 



Their strategy seems to include 
three approaches: 

► Actual economizing. 

► Multibillion dollar figure-jug- 
gling. 

► Attempts to persuade the public 
that spending must be high 

Budget Bureau Director Kermit 
Gordon tells Nation's Business 
that "without question" the coming 
fiscal *65 budget "will be extremely 
tight." The kinds of guidelines that 
will govern new spending will be of 
the "greatest severity/* 

Surely the wails from federal 
agencies have been more plaintive 
than usual under the Administra- 
tion's current restrictive instruc- 
tions. A few of the figures given to 
agencies as recommended spending 
ceilings were even below budget 
figures for the current year. 

To help get his tax cut program 
through the House of Representa- 
tives, President Kennedy promised 
that the cut would accompanied 
by spending restrictions. He also 
assured the lawmakers that the defi- 
cit for the coming fiscal year will 
be held to a smaller amount than 
the $9 billion figure forecast for the 
current fiscal year. 

< ongmssionai economy moves— 
caused by an underlying current of 
public concern about heavy spend- 
ing have put the Administration 
in the position of having to come 
out four-square for thrift. 

Actually the current Administra- 



tion would hardly be invading virgin 
territory when it practices budget 
trickery, as now seems most likely. 
Since the annual presentation of the 
federal budget began more than 40 
years ago, fiscal magicians of both 
parties have practiced their art. 

A major reason why the federal 
budget is subject to legerdemain is 
that traditional totals used by the 
President in his budget message and 
played up in the press do not dis- 
close the magnitude of the ebb and 
flow of money. 

Moreover, the spending figures 
emphasized in the budget, talked 
about in Congress, and reproduced 
in the press are not the most im- 
portant long-run figures to show 
future spending. 

For example, in the current fiscal 
1964 budget, expenditures were es- 
timated :it S98.8 billion. However, 
when the government's outlays from 
special social security, highway, un- 
employment, and civil service retire- 
ment funds are included, the outgo 
from the Treasury is more than 
$122 billion 

The Administration, as well as 
most accountants and economists, 
would rather see the stress put on 
the rash budget, which includes this 
fuller measure of income and outgo. 

But th< budget is stilt thought 
of as the lower $98.8 billion figure, 
partly because it is the administra- 
tive budget's spending and receipts 
that determine the size of the deficit 
(continued on page 104) 
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INDIVIDUAL FREEDOM means the right of the individual to be 
a responsible citizen, to make his own decisions, to own property 
which he has honestly acquired. 



FREE COMPETITIVE MARKETS are markets which operate 
under the law of supply and demand, and not under a govern- 
ment-planned economy. 

STEADY ECONOMIC PROGRESS means keeping the country 
growing and expanding, creating new job opportunities for all 
those who want to work, and who are able to work and to be 
productive, and keeping our high level of living sleadily moving 
upward. 

LIMITED GOVERNMENT is government which derives its power 
from the people— and which does not put the state ahead of the 
individual. 

The National Chamber is for individual freedom, free com- 
petitive markets, steady economic progress, limited government. 

The Chamber is, therefore, against increasing government 
controllism. 

The Chamber rejects the idea that the source of strength, 
creativity and progress lies in an overcentralized government in 
Washington, burdening the people with confiscatory taxation, 
and spending the nation into fiscal chaos. 

Write for a copy of our progress report, "How the National 
Chamber Works to Strengthen the Economy and the Country". 



CHAMBER OF COMMERCE OF THE UNITED STATES / WASHINGTON. D.C 2000fi 



"WITH 
BLUE CROSS 
WE CAN 
BE SURE ZIPPO 
EMPLOYEES 
HAVE THE 
VERY BEST.' 






GEORGE G. blaisdelu President. Zippo Manufacturing 
Company ; maker of the world-renowned Zippo lighter. 



"Before deciding on Blue Cross, we evaluated available hospital expense coverage. 
Blue Cross protection, we felt, was outstanding. Our experience confirms this. 
For one thing, benefits fit the employee's illness. Rather than a set number of 
dollars a day, he gets actual hospital care. More, all he does is show his Blue 
Cross card on admission to the hospital This is realistic help! Everything con- 
sidered—cost, benefits, plus the big reduction in paper work— Blue Cross gives 
us real value/ 1 (94* out of every dollar Blue Cross Plans took in last year went 

BLUE CROSS 



Blue Cross Plan — youMI find it pays.) 



& Blue Cfodd ami nyubol f*c< hy 



BLUE CROSS ASSOCIATION. INC., W€ NORTH LAKE SHORE DRIVE, CHICAGO II ILLINOIS 




BIG SPENDING 

continued 



or surplus. If the administrative 
budget is balanced, then the nation- 
al debt is not increased. Perhaps as 
meaningful politically, most people 
think of the balanced budget as 
fiscal responsibility. 

More important-and even some 
congressmen do not understand this 
—the budget figure of $98,8 billion 
is not the best indicator of govern- 
ment spending for yet another 
reason. This figure is merely an 
estimate of what the Adminis- 
tration thinks it will spend in a 
given fiscal year. What is really 
significant is another figure, called 
new obligational authority. This P 
essentially, is the amount the Ad- 
ministration asks Congress to ap- 
propriate. In the current budget 
the figure for new obligational au- 
thority is $108 billion. The Ad 
ministration predicts it will spend 
a certain amount in a year, but at 
the same time it asks Congress to 
give it power to spend more than 
that amount either in this year or 
future years. 

Many techniques are used 

Because it is so important for 
public relations purposes to make 
the budget spending ^gur^ appear 
low, the Administration could re- 
sort to a variety of tecliniques to 
accomplish this. 

First, there is the technique of 
asking for a nibble to start a pro- 
gram with the expectation of much 
larger spending in the future. For ex- 
ample, in the current budget the 
Administration asked for a massive 
omnibus federal education bill. To 
get this program started, spending 
for the first year was estimated at 
a mere $144 million, vSo this amount 
was all that went into the $98.8 
billion administrative budget. But 
at the same time, the Administra- 
tion asked for new obligational au- 
thority- an appropriation-of $1.2 
billion. 

A second technique the Adminis- 
tration can use to make the budget 
look smaller involves overly opti- 
mistic predictions of sales of gov- 
ernment assets. 

Budget Bureau officials could 
make their estimate* on the basis of 
plans for larger sales of such finaiv 
cial assets as Federal National Mort- 
gage Association (Fannie Mae) 
mortgages or Export-Import Bank 
notes. The proceeds of such sales are 
counted as offsets against expendi- 
tures. The current budget predicts 
sales of such assets at SI S billion 
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nl though the estimate in the pre- 
vious fiscal year was only half that. 
The effect was to make projected 
spending look better by about $900 
million. 

This could happen again, though 
this time ;j prediction of high sales 
might well be unrealistic since in- 
terest rates are likely to go up. 

A third tactic the Administration 
could use involves stretching out 
payments to defense contractors. 
Military procurement is now on the 
order of $16" billion a year. The gov- 
ernment could pay some bills just 
before the start of fiscal 1965, or de- 
lay payment of some bills until just 
after the end of a fiscal year One 
month's stretch-out at either end of 
the fiscal year could change the 
spending figure by more than Si 
billion. 

How hooks are juggled 

A fourth method the Administra- 
tion could use to shrink the spend 
ing column involves underestimat- 
ing hard-to-predict expenditures. 

The budget men could predict 
big sales of government-held sur- 
plus farm commodities to commu- 
nist bloc countries, in view of the 
wheat negotiations with Russia. 
Such sales could reduce the cos I 
of holding farm products in storage. 
Budget estimates in the agriculture 
area are notoriously inaccurate. 

A closely related tactic would In- 
to underestimate the cost of such 
programs as welfare grants. Since 
the law provides that the payments 
will be made whether they are un- 
derestimated or not, it would mean 
a supplemental appropriation would 
be asked later. But this would be 
long after the budget estimate. 

To show how much money is in- 
volved in this kind of fund -shuffling, 
the present budget asks some $3.9 
billion in supplemental appropria- 
tions to pay bills over and above the 
spending estimate of the prior year. 

Another technique that would re- 
move a chunk of spending from the 
administrative budget undoubtedly 
will be tried in the coming budget. 
It involves the Rural Electrification 
Administration. Last year the bud- 
get listed a reduction in RE A and 
Farmers Home Administration loan 
programs. But the reduction was 
through a bookkeeping device. Re- 
payments of loans to RE A would be 
an offset against exp< j nditures and 
reused instead of going into the 
Treasury. The effect was to cut the 
budget estimates by $151 million. 
Congress so far has rejected the idea. 

Still another possibility for shav- 
ing the apparent size of spending 
would involve the hope for enact- 





georgc blaisdell. President. Zippo Manufacturing Company 

"BLUE SHIELD GIVES US SOUND BENEFITS— 
AND THE ADMINISTRATIVE SERVICE WE WANT. 

We like the substantial help Blue Shield delivers when anyone here faces unusual 
doctor expenses. Important to us, too, is the way cases are handled by Blue 
Shield directly with the employee and the doctor This insures the individual's 
privacy. It also relieves us of claims processing. By taking over such details, and 
by providing day-to-day management of our program, Blue Shield maximizes its 
efficiency and value/' (340,000 employee groups now have this unique protection 

BLUE SHIELD 

£0*rrkw mark* r«c by 



show you its many advantages.) 



NftUoaiU A»«n. of Blu# Sbuilrl I 'Inn* 

NATIONAL ASSOCIATION OF BluL SHIELD PLANS 4?S NORTH MICHIGAN, CHICAGO 11 ILLINOIS 
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BIG SPENDING 

continued 

menfc of legislation that would re- 
duce spending needs. For example, 
the Administration almost certainly 
will try again for enactment of a 
health program for some of the aged 
to be financed under the social 
security system. Expenditures for 
such a program, which to date has 
failed to earn congressional ap- 
proval, would be paid from a federal 
I rust fund separate from the regular 
budget. 

In predicting passage of such 
legislation, the budget-makers could 
estimate smaller spending for an 
existing federal state program for 
helping needy aged with their medi- 
cal bills. This existing law, called 
the Kerr-Mills law, will cost more 
than $200 million in the next fiscal 
year because more states plan to 
make use of it. 

Since the social security aged 
health scheme would pay only about 
25 per cent of elderly people's medi- 
cal costs, there would, in truth, be 
little room for savings even in the 
remote event that the Administra- 
tion's health plan for the aged 
should pass. 

Pet projects, get approval 

Then there is the technique of 
budgeting a relatively tight amount 
for a program that is such a favorite 
of Congress it is sure to be raised. 
Until this year, in every year since 
t9o2. Congress has provided more 
money For research programs of the 
National Institutes of Health than 
the annual budgets have proposed. 
Spending in this field has soared 
from $58 million in 1952 to nearly 
SI billion in 1964. 

Because of the failure of the Ad- 
ministration to win enactment of 
many programs proposed this year 
and because hefty cuts are being 
made in such areas as foreign aid and 
space research, budget officials may 
claim overly optimistic reductions 
in outlays for fiscal '65. This, of 
course, is because cuts Congress 
makes in appropriations do a/fect 
future spending. But the impact of 
cuts in any one year is difficult to 
measure. Spending for a particular 
year comes partly from appropria- 
tions that may have been approved 
several years before and were carried 
over as unspent balances. Usually, 
about two thirds of what is spent 
in any one year will be from ap- 
propriations that year and one 
third from past appropriations. 

Budgetary optical illusions are 
not original with the Kennedy Ad- 



ministration. During President 
Eisenhower's time, for example, so- 
phisticated analysts on Capitol Hill 
and elsewhere were taken aback 
when they spotted one item in the 
fiscal 1956 budget. Some $1.7 bil- 
lion In the Defense Department 
budget was described as "unal- 
located reduction in estimates/' 

In President Eisenhower's bud- 
get message to Congress he ex- 
plained away this irregular account- 
ing procedure this way: "The suc- 
cess of the Secretary of Defense* 
TCharles Wilson 1 in introducing im- 
provements in planning and effi- 
ciencies lead^ him to believe he will 
find more opportunities for sav- 
ings , . ? 

This highly tentative and uncer- 
tain saving enabled the President 
to present a budget $1.7 billion 
lower than otherwise. 

Shrinkage could be $5 billion 

If all the budget-shrinking tricks 
are fried this year, fiscal officials 



Business prospects for 
'64 are bright, say top 
executives surveyed by 
Nation's Business. Poll 
results are on page 33 



could, with a perfectly straight face, 
underestimate spending for the 
coming year by perhaps $5 billion. 

Even with the best of skills, in- 
tentions and luck, budget estimating 
is hazardous. This is so partly be- 
cause estimates must be announced 
in January for a fiscal year that 
doesn't begin until six months later. 
Over the past five years federal 
spending has been underestimated, 
on the average, by $3.2 billion an- 
nually. 

In addition to wanting to keep 
spending as low as possible, the Ad- 
ministration wants revenues to be as 
high as possible so the budget defi- 
cit will be as low as possible. 

Estimating revenue for the com- 
ing fiscal year will be even more 
difficult because of uncertainty over 
the tax cut. Revenue estimators 
must work with more than 100 
equations which account for major 
variables that must be considered 
in knowing how much tax revenue 
will flow in from individuals and 
businesses. 

Final estimates of revenue are 
made by Treasury Secretary Doug- 



las Dillon, Chairman Walter Heller 
of the Council of Economic Advisers, 
and Budget Director Gordon. They 
privately and jestingly refer to their 
three-part group as the "Troika/* 
Estimates are being made on the 
assumption that tax reduction will 
be enacted and that the impact will 
be such that tax receipts will rise 
l>\ as much as $20 billion over the 
next three years, because the extra 
money in private hands would be 
spent to stimulate the economy 
However, if the tax cut is passad, 
it would mean that the revenue cost 
would be much heavier than in the 
current fiscal year. That's because 
the full effect would not come uniil 
the second year after passage. So 
there would have to be enormous 
thrust given to the economy with 
huge revenue potential to get a 
budget deficit smaller than the one 
anticipated this year. 

Public persuasion 

The third part of the Adminis- 
tration strategy on budgetary ma! 
ters seems to take the form of a 
public relations campaign to con- 
vince people that the government is 
spending only what is absolutely 
necessary, that only a tiny portion 
of the budget is really subject to 
controversy, and that a big country 
like ours demands big spending. 

In a recent speech, for example. 
Budget Director Gordon declared 
that it is a fact that three fourths 
of expenditures go for activities that 
were considered proper functions of 
the federal government in its earliest 
days. He listed such functions as 
defense, postal service, justice, aid 
to veterans, and interest on the debt. 

Mr. Gordon claims that "the 
argument that we are spending too 
much usually focuses on the very 
large numbers which compose the 
federal budget/' He adds, "Large 
numbers may mesmerize, but they 
do not provide much illumination. 
. . . Just as President Roosevelt out- 
spent President Hoover . . ♦ so did 
President Eisenhower outstrip Presi- 
dent Truman by the handsome sum 
of $182 billion." 

By the end of this fiscal year. 
Mr. Gordon sa ys s there will be 10 
million more Americans than on the 
day President Kennedy took office. 
Our price level has climbed over 
the years so that "it is 10 per cent 
above its level a decade ago." 

Apart from defense, "federal 
budget expenditures have trailed the 
growth of the economy in recent 
years," Mr. Gordon argues. "As a 
proportion of gross national product, 
they are .substantially lower today 
than they were before the war in 
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BIG SPENDING 

continued 

1939 or after the war in 1949." The 
facts are that population growth 
affects less than one quarter of 
the budget. Even so, over the past 
decade, such spending has risen 
nearly 10 times as fast as popula- 
tion. 

As for price inflation, although 
it has cost the government more to 
buy its needs over the years, the 
increase in spending for non defense 
items has gone up about eight times 
as much as the increase in the con- 
sumer price index. 

As for whether federal spending 
is keeping up with the growth of the 
economy, federal expenditures from 
1955 to 1964 will have averaged over 
6.5 per cent increase a year com- 
pounded, compared with an average 
rise of about five per cent in the 
gross national product. 

A took at the record 

The idea that public services were 
starved in the years just prior to the 
UJBO's is highly questionable, From 
1955 to I960, national income rose 
by 26 per cent. But: outlays by all 
levels of government for public 
services far outdistanced this rise 
in income. Spending for education, 
for example, rose at almost twice 
the rate of increase in income. 

ft is also a myih (ha I defen.se 
spending is the main reason for 
boosting the budget to increasingly 
higher levels. The fact is that, be- 
tween 1960 and 1964, nondef'ense 
spending has risen more than twice 
as fast as defense spending. 

When the fiscal 1965 budget is 
announced in the next few weeks, the 
press and public will concentrate, as 
they always have, on the spending 
figure. On this figure will he based 
voters' impressions of whether Ihe 
budget is tight or loose. 

But the alert citizen will probe 
deeper. He will want to know what 
new spending authority (new obli- 
ational authority) is requested. 
This is what the President really 
wants appropriated. The alert citizen 
also will realize that the figure in 
the news represents only about 70 
per cent of what the federal govern- 
ment really is spending, since trust 
funds are not included. 

Finally, the alert citizen will 
know that both the expenditure 
and revenue estimates are just that. 
They are estimates that may be 
billions of dollars off because they 
arc based not only on economic 
and accounting assumptions but on 
political strategy as well. END 
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LOOK TWICE AT 
PROFITS RECORD 



NEWS REPORTS tell of profits setting a new record 
this year. 

Tib s- reports may 1k j misleading— unless they point out 
also that the record high is in dollars only. 

Actually, profits— which are the wages paid for invest- 
ment—this year are far below the rate back in 1947. 

In that year profits were almost five per cent of sales. 
Since then sales volume has more than doubled. Profits 
lag, at about two and one half per cent. 

To say then that profits are higher now is like saying 
that a craftsman's income is at a record high while over- 
looking the point that he had to work more than twice as 
many hours at a reduced wage to make that income. 

There are indications that some of the lost profit ground 
may be regained. See page 36, 

While this is good new T s for businessmen, it's even bet- 
ter news for the unemployed. Business puts profits to 
work buying new plants and equipment— expanding. That 
puts people to work. 

Better profits would create more jobs. 
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"Our first Ford city-size 



Diesel proved so economical and 
free of downtime... we added 22 more!" 





Burton and Gerald E skow. 
chief executive officers 
of the 2,000-truck Yale 
Express System, Inc., 
New York City, N. Y. 



"The economy of our first Ford N-7000 Diesel 
caused a radical change in our thinking about 
city delivery trucks, 

"Our Ford cut running costs by over 66% 
compared with the average first-year experi- 
ence of our other trucks — a result so amazing 
we checked and rechecked before accepting tt. 

"We also found that the Ford Diesel spends 
a lot less time in the shop, and consequently 
was on the job for 18% more miles. After one 
full year and 24,000 miles of service, we've 



never had a city truck as trouble-free or as 
economical as this Ford N-7000 Diesel. If the 
22 new units turn out to be anywhere near as 
good — and Indications are they will— we ll 
certainly be adding many more. 1 ' 
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Good grief! 
No wonder 
Suzie's always 
selling me on 
a postage meter 





■ ■ .The Christmas cards I send out to my 
customers came in two weeks late— on the 
afternoon 1 told Suzie she could have oil 
for Christmas shopping. Mailing cards 
sort of starts off the Christmas season 
with a bad taste— gluey! Never realized 
thai stickinu stamps was such a time 
waster and a nothing job. So I guess 
I'll give Suzie a break by getting a 
postage meter now!" 

Fven if you don'l have much mail 
you can still have all the advantages ot 
metered mail— with the little, low-cost 
Piine\ -Howes DM, the desk model 
postage meter, made I'or small business. 
Doawa\ with stamp sticking, adhesive 
stamps and pre-stamped envelopes, the 



a Pitney-Bowes 

Originator of the 
" Postage Meter 



loeked stamp box, and those rush trips to 
the postollicc. 

The DM prints postage as you need it, 
any amount, for any class of mail. Also 
prints your own small ad, if you like 
one. Makes mailing faster, neater, easier. 
Protects your postage from damage or 
misuse: and accounts for it automatically 
and accurately. And the cost? About 30c 
a day! 

Powered models for larger mailers. 
Call any of 170 PH ottices and ask lor a 
free demonstration of the meteryou need. 



FREE; ,\W booklet. "8 Questions to Auk Yourself 
About Your Use of the US. Mails" phis handy chart 
t>f laie\t postal rates. Sett J coupon. 



Pm ni y-Bowes, Inc. 

1356 Pacific Sl„ Siamford, Conn, 06904 

Phase send free hooklet and postal rate 
chart. 

Xume _____ 
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